


FOREWORD

YOU ARE THE MOST IMPORTANT MAN IN SCOUTING

Welcome to Scouting. By agreeing Lo become one of the many adults
who work with Scout troops, you have indicated a willingness zto ALet your
Life influence a boy's growth toward manhood. Every boy needs someone he
can Look up to, and nespect, yet talk to, person to person, as a griend.
You could well be that someone in the Life of your boys.

This i8 no small nesponsibility. The boys will make demands on your
Lime, your patience and your good will. They will test you, frustrate you
and, on occasion, Let you down. But at the same +time, zthrough <them you
wll taste the delights o4 achievement however small, share 4in the excite-
ment of new experiences and, most important, share their gfun.

Your netunns will not be counted in tangible ways. They will be
§elt in the heart and in personal satisfaction. The §inal measure of our
humanity will not be our inventions, our ALindustries non ouwr commercial
development, but how we have neached out 2o help one another. Canada's
futurne nests with our youth. VYourns 48 the opportunity 2o influence zthis
future.

You are the most impontant person 4in Scouting. The successd of
Scouting as a gonce within a boy's Life nests with you. ALEL the
onganization and nesounces of Scouting mean Little without you - working
with your boys.

Welcome to the brotherhood of those who care.

Good Scouting.




PREFACE
ABOUT THIS BOOK

You may be an old hand or you may bevery new to the adult side
of Scouting. In either case, you will find many practical suggestions
in this book that will be helpful to you in working with the boys in
your Scout Troop.

To the new Scouter, we wish every success in your new venture.

If you have not already done so, you will need to read "Handbook For
New Scout Leaders"”. It contains basic information not repeated in
this book. This is a booklet especially written as a guide for new
Scouters. To the old hand, we wish continued success and hope that
you will find this handbook useful in adding to your own experiences
with Scouts.

There is so much to write about in Scouting and there is certainly
no shortage of good program ideas. The difficulty is knowing when to
stop writing.

We have tried to make this handbook as complete as possible while
keeping it brief because we value your time as a Scouter. We have
attempted to cover what we feel every Scouter wants to know together
with examples of how you might get started towards a successful Scout
program. You will want to add to this based on your own experience.

This handbook is printed in loose-leaf binder format so that you
can add to it yourself e.g. pull-outs from "The Canadian Leader" magazine,
articles, handouts and notes from your training courses. We welcome

your comments and suggestions regarding the contents of this book.
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PART I - THE SCOUT METHOD

CHAPTER ONE

WHAT SCOUTING IS ABOUT

Baden-Powell, the Founder of
Scouting, said that Scouting is a
game. It is a game designed pri-
marily to help boys develop into
self-reliant, resourceful and
responsible adults - otherwise known
as "good citizens." It is not a game
to be won or lost and then forgot-
ten; rather, it is a game to be
learned and played as a youth and
applied throughout one's lifetime.

As a Scout, a boy learns to work
and play in a spirit of friendship
and cooperation with other boys,
regardless of their colour, racial
origin, religious belief or social
status.

Scouting in Canada is divided
into five sections:

- Beavers - ages 5-7 (approx)

- Cubs - ages 7-11 (or typical
ages 8, 9 and 10)

- Scouts - ages 11-15 (or typical
ages 11, 12, 13 and 14)

- Venturers - ages 14-17 (or
typical ages 14, 15, 16 and 17)

- Rovers - ages 17 - 23

By "typical age" we mean that a
boy may be mentally or physically
equal to a certain age group,
regardless of his calendar age. This
is explained more fully under Ages
and Groupings in Chapter Two.

How Scouting Began

Scouting is a non-denominational,
non-partisan movement. It started



virtually accidentally mainly as the
result of an experimental camping
experience conducted by the then
Lieutenant General (later Lord)
Robert Baden-Powell at  Brownsea
Island in England in 1907. This
experimental camp was followed by a
series of articles in a bi-weekly
boys magazine, based on B.-P.'s own
adventurous life. Later these
articles were published as a book
called "Scouting for Boys". This
book is still used as the basis of
all our Scouting activity even to-
day and is recommended reading for
all Scouts and Scouters.

This series of adventure articles
of "Scouting for Boys" had very wide
appeal. Soon patrols were being
formed of their own accord all over
England by boys who wanted to exper-
ience the fun of Scouting for them-
selves.

Scouting quickly spread through-
out the British Commonwealth and to
the rest of the world. Later other
programs were developed for younger
and older boys (Wolf Cubs and
Rovers) and by the introduction of
similar programs for gqirls which
were incorporated into the Girl
Guide Movement.

The Scout and Guide programs had
to be adapted to meet the needs of
each participating country. Periodi-
cally, these programs had to be wup-
dated to keep pace with changing
conditions within each country.
However, the basic principles and
aim of Scouting have remained
unchanged.

The Scout Section

When the Scout Movement started
in 1907, there was only the one
Scout section. As the Scout Movement
expanded to successively include
Wolf Cubs, Rovers, Venturers and
more recently Beavers, the use of
many Scout terms was also expanded
to include all sections of the
Movement generally.

For example, the term "Scouting"
not only refers to the program of
the Scout section but may also be
used to refer to all section
programs collectively. Individually,
however, these section programs are
known by their own name e.g. Ventur-
ing. Similarly, the term "Scouter"

is used. The term Scout Leader re-
fers to those adults working specifi-
cally in the Scout section while the
term Troop Scouter refers to the adult
leader who leads the adult leader
team in the scout section.

What Scouts Do

Scouting covers a very wide range
of skills and activities. Most of
these activites place great stress
on living and playing in the out-
doors, in harmony with mnature and
our environment. Hiking, exploring,
camping, as well as summer and
winter sports and games, should
comprise the principal themes in
your Scout program. Even indoor
activities should mainly be oriented
towards acquiring the necessary
skills and knowledge required for
successful Scouting adventures in
the outdoors.

Because of the extremes of our
Canadian climate, we often tend to
become quite indoor oriented for our
convenience and comfort. Some
lessons of course are best taught
indoors if the weather is foul. It
would be very difficult for a young
Scout to concentrate on learning to
read a map for the first time if he
is virtually freezing to death and
can only think about keeping warm.

Whenever possible, you should plan
most of your activities to take
place outdoors. This 1is what is
meant by stressing the "out" in
Scouting.



All activities must provide
opportunities for Scouts to learn to
work and play together in a spirit
of cooperation and friendliness.
Learning to get along well together
as young Scouts will help boys to
grow into responsible adults and
better citizens - and this 1is the
real purpose of Scouting. Baden-
Powell, or B.-P. as he is affection-
ately known in Scouting, in the
sum-up to his book "Aids to Scout-
mastership", makes this quite clear:
"the whole object of our Scouting is
to seize the boy's character in its
red hot stage of enthusiasm, and to
weld it into the right shape and to
encourage and develop its individu-
ality - so that the boy may educate
himself to become a good man and a
valuable citizen for his country.”

However, you will never get boys
to join your troop if you sell it on
the basis of good citizenship. In
Scouting, our boys learn citizenship
by doing things together, by going
places, by learning about their
community and by bhelping others -
and by baving fun "doing" it, rather
than talking about it. The Scout
motto "be prepared" and the Scout
"good turn" slogan are designed to
help Scouts learn and do many small
things - often and well. Added to-
gether, these help them to be better
citizens without even thinking about
it. B.-P. said "give Scouts the end
of the stick with the jam on it
first." By this he meant that
learning can be made sweeter if you
stress the fun of "doing" rather
than the reasons '"why". “Learning

by doing" is fundamental to the
Scout method.

Principles of Scouting

The game of Scouting is based on
the principles of our democratic
way of life. Not only do these
principles include the basic rights
of all individuals, but also the

responsibilities of these individu-
als to others and to society in
general. Scouting helps youth to
learn and to cope with the rights
and freedoms of a democratic
society; it also helps to prepare
them to serve others in return.

Scouting is founded on the
principles that man must, to the
best of his ability:

- Love and serve God

- Respect and act in accordance
with the human dignity and
rights of individuals, and

- Recognize the obligations on
himself to develop and main-
tain his potential

Scouting does not teach religion,
but it does encourage its members to
follow and practise the teachings of
the religion to which a  Scout
belongs and to respect the religious
beliefs of others. However, Scouting
does play a positive role in the
spiritual development of its members
as discussed in a later chapter.

Aim of Scouting

The aim of Boy Scouts of Canada
is to bhelp boys develop their
character by encouraging and
training them to become responsible
and resourceful members of their
community. Scouting helps develop
character by providing opportunities
for learning and proper guidance in
their mental, physical, social and
spiritual development. In this
respect, Scouting is also an
educational movement inasmuch as it
supplements the developmental work
of the home, church and school. This
is done by extending a young man's
experience through a series of
learning activities and situations
based on a spirit of adventure as
well as an appreciation and respect
for our environment.



Program Objectives Promise and Law

Program objectives are state- To give substance to the aim of
ments which indicate the goals to- Scouting and the program objectives,
ward which the efforts of all pro- each Scout is asked to subscribe to
gram SGCt!ons are.d1rected. They and live by the Scout Promise and
provide direct guidance to the the Scout Law. The meaning of the
ach1eyement of the.A1m, giving ex- Promise and Law should be carefully
pression to the principles of Boy explained to a boy before he is to
Scouts of Canada. They determine be invested as a member of a Scout
the content a"q method 9f the pro- troop so that he fully understands
gram, aﬂd provide a basis f9r its what will be expected of him as a
evq]uat1on. The Pr°9ram,Wh‘Ch Scout. At the same time he should
arises from these obJe§t1ves must also learn and understand the Scout
meet the needs and desires of a Motto, the Scout Slogan and the
Part‘°“1aF group of.young people, special significance of the Scout
m a.part1cu]ar environment at a handshake and salute. Each of these
particular time. is carefully explained in the Scout

The Program Objectives of A handbook. They are repeated here for
Boy Scouts of Canada provide oppor- convenience.

tunities and guidance for members
to develop and demonstrate a personal:

. Understanding of God;

. Ability to accept responsibil-
ity for themselves physically,
socially, mentally, spiritually,
and for the consequences of
their actions;

. Ability to respond to others in
caring ways;

. Awareness of and concern for
the environment.

Scout Program Emphasis

To meet the Program Objectives Scout Promise:
of Boy Scouts of Canada in the Scout
program, emphasis is placed on acti- On my honour
vities which encourage Scouts to: I promise to do my best
: to Tove and serve God,

- behave in ways that show their my Queen, my country and my fellowman,
concern for others and their and to live by the Scout Law.
understanding of God,

- develop self reliance, Scout Law:

- develop self discipline and the
skills of working co-operatively
with others,

- pursue hobbies and personal
interests,

- co-operate in setting and achiev-
ing patrol and personal goals,

- practise leadership skills,

- relate with adults, Scout Motto: Be prepared

- be of service to others, -

- camp, explore the outdoors and
develop good conservation practices. Scout Slogan: Do a good turn daily

A Scout is

helpful and trustworthy

kind.and cheerful,

considerate and clean,

wise in the use of his resources




In explaining the Promise and
Law, Scouters should refer to the
"Canadian Scout Handbook". Some
Scouts find it easier to remember
their Promise if they can associate
it with the three fingers of the
Scout sign or the Scout salute, or
with the three leaves of the
fleur-de-lys which 1is incorporated
into the Scout emblem.

Many Scouters find it useful to
introduce the notion of "Scout's
Hanour" as part of being "trust-
worthy". In many troops, Scout's
Honour is a matter of pride and
tradition. If this is the practise
in your troop, ensure that the Scout
fully understands the meaning. For
example, in no way should "Scout's
Honour" be considered as equivalent
to an oath; rather it is more like a
slightly more mature ‘“cross my
heart" pledge of trust and truth-
fulness adapted to a Scout setting.

As the young Scout matures, it will
undoubtedly become more meaningful
for him.

As a Scouter you should explain
each part of the Promise and law to
the prospective Scout so that he
fully understands as appropriate to
his age level. For example, a Scout
of 14 may readily understand that
“"clean” not only means clean in body
for health reasons, but also clean
in thought, word and deed. To a
younger Scout, however, you will
have to point this out to him.

B.-P. frequently said that the
good Scouter is one who lets his
imagination be his guide. This
applies to all aspects of Scouting
whether you are explaining the
Promise and Law to the new Scout or
whether you are loocking for new
program ideas.



CHAPTER TWO
LEADERSHIP

Leadership
You the Scouters

The kind of Scouting that your
Scouts experience will depend on the
type of leadership you provide and
the environment you help to create.
Scouters, including the Troop Scout-
er and the Scout counsellors, form
an adult leadership team to provide
a model of leadership from whom in-
dividual patrols and Scouts may learn.
If members of this adult leader team
develop an atmosphere of caring and
encouragement, and are able to re-
late to the boys in the troop with-
out the use of sarcasm and judgement-
al attitudes, this same spirit of sup-
port will be reflected in the patrols.

A Scouter has two jobs to do:

1) Help the boys to learn the skills

doing things for themselves.

they need to carry out their acti-
vities and let them build up their
team spirit and commitment to the
task at hand.
paring the camp, you will help them

For example, in pre-

to Tearn the skills they need (such
as preparing menus, cooking, pitch-
ing a tent, using lightweight equip-
ment, taking care of the environment).
Help them to grow as a patrol by
letting them share the responsibili-
ties, plan and run activities and
build up their enthusiasm for the
project.

Your Scouts will learn best by
You are

there as a Scouter to encourage them

in their efforts, to help them choose

the activities they would 1ike to do,



and to help set the stage so they can
accomplish the things they want to do
with safety and some degree of success.
Frequently you will have to show them
how to do things or how to do them
more easily and safely.

You as a Scouter are expected to
know or learn some of the basic skills
in Scouting, especially with respect
to camping and Scoutcraft. No one ex-
pects you to know all things or to be
able to do everything by yourself. You
and the other adults in the troop form
a team. Each member has his own know-
ledge and skills which he uses to help
Scouts enjoy and profit by their Scout-
ing experience. Some will be Scouters
1like yourself, others will be interest-
ed adults who can not help on a perman-
ent basis but have a special skill that
would be useful.

Scouting is a youth movement. The
Scouters and other adults who help you
from time to time are there primarily
to help Scouts Tearn and do things for
themselves. ;t is important that you
realize that your adult standards will
be considerably higher than what Scouts
can achieve, otherwise you may be dis-
appointed. You will enjoy the game of
Scouting if you like working with boys,
try to understand them and can help
them to achieve appropriate goals.

The Adult Leadership Team
Providing leadership is a diffi-

cult and challenging task. It is a

skill that most people have to learn

and practise. Moreover one individ-
ual cannot be expected to provide lead-
That is why

Scouting in Canada utilizes, whenever

ership in all situations.

possible, a team of leaders sharing
the leadership responsibilities.

Leadership tasks are undertaken
by different members of the leader-
ship team as conditions change in or-
der to make the best use of all the
skills within the group. This means
that you as a Scouter may be the
Scout Leader (Scoutmaster) or a
Patrol Counsellor (Assistant Scout-
master) carrying out certain functions

on behalf of the troop as a whole.

Because of the many demands of
modern society on a leader's free
time and the wide range and variety
of activities available to Scouts
today, it is too much to expect any
one individual to be proficient in
everything. By sharing the leader-
ship functions, there is also less of
a gap should one of the Scouters sudd-

enly be transferred elsewhere.

Because Scouts Tiving in our
highly industrialized society have
such a wide range of interests and
aspirations, Scouting activities
should not be Timited to the capa-
bilities and personal interests of
the Scout leaders. For some acti-
vities, therefore, Scouters will
have to rely on other experienced

people or experts. These are known



as resource persons. Don't over-
1ook the possibility of some of your
Scouts having sufficient knowledge
in a given area that would qualify
them as resource persons in their

own right.

The Scouts themselves will also
share in other leadership functions.
This applies not only to Patrol lea-
ders and Assistant Patrol leaders,
but to any boy in the patrol or troop
who may from time to time be selected
as a project or activity leader. Your
leadership task may therefore involve
co-ordinating the work of other lea-
ders, boys, and adults, as well as
imparting your own skills and know-
ledge to your Scouts.

Troop Scouter
The troop Scouter has overall

responsibility for the operation of
a troop. This responsibility involves
meeting the very different expecta-
tions of both adults and boys. On

the one hand, the Boy Scouts of Canada,
the sponsoring institution, the group
or section committee, and the parents
are concerned about heaith, safety,

On the

other hand, the boys are looking for

and character development.

fun, adventure, and a feeling of accom-
plishment. The Scout program has
been designed to meet these two ex-
pectations. The troop Scouter who
works in partnership with his Scout
counsellors on troop activities, and

through them on patrol activities.

should have no problem satisfying both
the boys' and adults' expectations.

If the Scouters work together effec-
tively as a team, they and the boys
will enjoy their achievements in Scout-
ing and to the satisfaction of each of
the forementioned adult groups.

Scout Counsellors (Assistant

Troop Scouter)

Scout counsellors are primarily
responsible for the operation of one,
or at most, two patrols. In addition,
they work in partnership with the troop
activities, sharing such tasks as organ-
izing troop meetings, keeping records
and leading activities.

Scouters' responsibilities are
listed in point form in the official
publication "Bylaws, Policies and Pro-
cedures" (B.P.&P.) under "Scouters In -
The Group". These may be summarized
as follows:

- ensuring the health, safety and well-
being of their Scouts

- assisting in the planning and opera-
tion of the troop program

- encouraging patrols to accept their
share of the responsibility for
the patrol and troop program

- ensuring that each patrol member is
provided with opportunities for
leadership, achievement and recogni-
tion

- assisting in locating and providing
resources and resource persons.

Leadership

The kind of leadership that a —

Scouter gives depends upon the ability



of the individual members of the pa-
trol with regard to the activity they
are involved in. If the boys have
little ability and little commitment
for the activity, the leadership re-
quired will be that which will help
the boys to grow both in ability and
commitment to their activities.

Thus, in planning a winter hike,
a Scouter will need to share his own
enthusiasm first, telling them about
the kinds of fun they will have, per-
haps recalling some of the hikes that
members of the leadership team under-
took when they were boys. It may be
necessary to kindle the first spark
of their enthusiasm, and until it be-
gins to burn and warm up, you will
find that the Scouters will be doing
most of the talking. Scouts need to
be involved, invite them to remember
hikes and other winter activites they
found were fun.

What kind of leadership should
you as a Scouter give boys? The an-

swer depends on the ability of the

patrol members and on the way in which
you are able to communicate with them.

Maturity

The patrol should be growing in
its willingness to work together as
well as in its skills. The maturity
of a patrol and its members may be
measured in three areas:

- willingness to take responsibility
or commitment to a task

- ability to plan and carry out acti-
vities

- willingness to learn skills needed
for patrol activities.

Maturity is always to be seen in
relation to a specific activity. A
patrol is not completely mature or
immature, for example, a patrol might
be quite mature in planning and organ-
izing a parents' night display, but
not be nearly so mature in living in
a camp setting.

The maturity of a patrol or troop
with regard to a particular activity
may be outlined in this way:

I 1 2 3 4

M

X Little Little Have Have M

I Ability Ability Ability Ability A

U b

E Little Have Lack Have R
Commitment Commnitment Commitment Commitment E

Maturity oy MODERATE HIGH




As the Scouter your task may be
to help the boys learn the skills
necessary for hiking in the winter:
proper boots and clothing, food, plan-
ning a route. While you share your
knowledge and skills, you also en-
courage them to share their own skills
Teach them the

needed skills by demonstrating, by

and learn together.

activities, by discussion, and by
letting them learn by actually prac-
Much of this
should be done outdoors if possible,

tising these skills.

rather than in a classroom situation.

As the boys grow in their abili-
ties and commitment, you will have
to encourage both, but according to
the boys' needs and to the stage
of maturity they are in with regard
to this activity. Good judgement
alone will tell you when to encour-
age, when to give direction, when
You need to

make sure that all members feel

to leave them alone.

free to take part and to share their
leadership, skills, and ideas for the
good of all.

Encourage them to take an in-
creasing responsibility for their
planning and activities. Be ready
to share your skills with them, or
to suggest another resource person
who can help them. Encourage the
patrol members to develop their self
confidence by helping them to grow

in their skills, and share in their
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fun and enthusiasm. You are also
with them when things go wrong, or
when skills seem to be difficult to
learn.

A patrol or individual Scouts
develop skills and enthusiasm in a
particular area such as camping or
hiking. Encourage them to continue
in these areas, and challenge them
to learn new ones and help them pro-
mote a stronger team spirit by learn-
ing to work together.

Learning by Doing

The Scout method of teaching

is "learning by doing". This means
that an instructor, whether it is
you, other Scouters, resource persons
or another Scout, should spend as
1ittle time as possible explaining

a skill or activity so as to allow
maximum time for the Scouts to learn
by doing it themselves. One method
is to let the Scouts try it even
before you show them how to do it;
the minute you show them, you will
be setting an adult standard which

they may not be able to accomplish



easily. There is nothing wrong in
setting adult standards; the aim

of Scouting is to prepare youth for
adulthood.
better to determine what their stan-

dard is and then show them how the-

However, it is often

can improve or do it more simply,
quickly, or efficiently.

When using resource persons,
remember that they may not be familiar
with the Scout method of "learning
by doing". When you ask them to help,
you should carefully explain what
it is you want them to do and the
preferred way of doing it. There
will be times when this may not be
possible without offending the per-
son you have asked for help; if this
is the case, you should prepare your

Scouts beforehand.

For example, suppose you asked
your Tocal St. John Ambulance Bri-
gade to run a first aid course for
you. You can set the stage a week
or two ahead by having your Scouts
conduct their own first aid instruc-
tion session during which you profess

to know little about first aid. After

they have done their best and realize
how Tittle they know about it, they
will then be quite ready for your
“imported expert" who will show them
the proper method. This is known as
the "run before walk' technique. It
can generally be used for any skill
type session - e.g. a Scout who has

never cooked before.

Coupled with this "learning by
doing" philosphy is the principle of the
"best effort" on the part of the Scout.
"I promise to do my best" must apply
to everything a Scout does or tries
to do.
beans but he has tried his best to

If a Scout can't draw for

produce a sketch map that you can
hardly decipher, he may well deserve
praise for his efforts along with
some assistance and encouragement to
do better.
does it poorly, don't be afraid to be

If he can draw and he
critical of him; he knows he hasn't
put any effort into it and he won't
think highly of you if you are willing
to accept something inferior.

Choice and Decision Making

The Scout program offers a choice
of activities within the badge system.
Some Scouters may feel a little un-
comfortable with choices but, with a
little foresight and imagination, this
freedom of choice can work to your ad-
vantage in planning a variety of in-
teresting programs.

You will be expected to help the
In the
selection of Challenge Badges, which

Scouts in making their choice.

are designed for the individual, Scouts
should discuss their choice with other
This will
ensure that an individual pursuit will
not interfere with the work of the
patrol.

members of their patrol.

periodically, a Patrol -in-
Council should be held to discuss



what they want to do or accomplish
over the next several weeks.

Having made their choice, it is
then up to you to ensure that the
Scouts have the support necessary to
At best their
plans or ideas will be very sketchy.

carry out their plans.

At first you will probably have to
expand their ideas into interesting
activities when you incorporate their
plans into the troop program. As your
Scouts mature and gain confidence and
experience, they will be able to do
more of this planning and organizing
for themselves; but usually they will
still require your active suggestions
and guidance to help them realize
their plans and to ensure that they

have fun doing it.

Recognition

Boys of Scout age need to be
accepted by others of their own age
- their own peer group. Some are
good at one thing, but not in another.
To be accepted by their peers, they-
need to compete on equal terms. This
is difficult to do as individuals
because they are all different in
spite of many similarities. Herein
lies a problem, particularly for the
younger Scouts who feel that they
must prove themselves if they are to be
truly accepted and integrated into the

troop.

Scouting recognizes this need
for acceptance and utilizes a badge
system with suitable recognition,
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both to challenge a boy's capabili-
ties and to prove himself to others.
Thus the badge system provides a fo-
cus for most of our activities in
Scouting.

The need for recognition is a
basic need for all of us in our highly
competitive society but it even more
important for a boy as he crosses the
threshold from boyhood into manhood.
The badge system in Scouting has been
designed to give a boy frequent recog-
nition as he progresses step by step
into young manhood. To be effective,
however, this recognition must be
given as soon as possible after a badge
is earned or it loses its impact on the

boy and his peer group.

In some troops it has been the
practice to present a Scout with his
badges only on special occasions -

e.g. parents' night or Scout-Guide Week.

This tends to defeat the purpose of

the bage as a recognition symbol among
a boy's peers, so present the Scout

his badge as soon as he has earned it.
It would be quite appropriate, however,
to give added recognition at a parents'
night by mentioning the badges a

Scout has earned during the period. In
such cases care must be taken to en-
sure that the accomplishments of every
Scout are mentioned.

Training
A variety of adult leader training

courses are available. These courses

—



CHAPTER THREE

BOYS AND YOUNG MEN
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What Makes Them Tick

"Between the  innocence  of
babyhood and the dignity of manhood,
we gind a delightful creature called
a boy. Boys come in assonted sizes,
weights and colouns, but all boys
have the same creed: to enfoy every
second of every minute of every houn

0§ every day and Lo protest with
noise, .. "

The object of this chapter is to
help you to a happier wunderstanding
of boys. As a Scouter you do not
select your Scouts; you will have to
work with the boys who happen to
join your patrol or troop -~ and
sometimes this requires skill. You
don't have to be a trained social
worker but it helps a lot if vyou
can understand some of the things
that make them "tick".

wrote the
start

The man who
lines quoted at the
chapter got to know boys

opening
of this
simply by

observation. He goes on to say:

"Boys are found everywhere - on
Lop of, underneath, Anside  of,
climbing on, swinging grom, running
around on jumping £o... A boy s
Truwth with dint on his face, Beauty
with a cut on Ats finger, Wisdom
with bubble gum in its hain, and the
Hope of the futuwre with a f§rog 4n
A8 pocket."

A boy joins Scouts for the fun
and adventure he expects to find in
hiking, camping, canoeing, and the
hundred and one things that Scouts
do. Put boys and nature together and
there you have the challenge of
Scouting. So when a program or
activity backfires - the Scouts are
everywhere- at once, noisy and

~—

"



inattentive - it's not they are
being mischievous - nor are you a
failure. They are just normal - and
you simply are not giving them what
they want at the moment.

The ideas expressed in this chap-
ter, when combined with your own
observations on boys, should bhelp
you get to know your Scouts better
and to enjoy working with them.

Basic Characteristics

Boys of Scout age are
from boyhood into young manhood -
the age of puberty. It is a
confusing but wonderful time  of
life. It is a time of 1life when
youth wants to try everything and go
everywhere - just to see what it's
like if nothing else. In particular,
boys of Scout age like:

passing

Urganization: but they don't
want 1t too organized; they want
to control it themselves and have
fun,

Action: doing things they dream
up themselves and not adult ideas
which are thrust upon them.

Variety: in the things they do;
but EEey don't 1like sudden

changes in their routine,

Fun: laughter or practical jokes
of their own; bharmless 1little
conspiratorial  jokes against
adults are great fun; but adult
sarcasm directed at them will be

resented.

Security: in a certain amount of
regular routine; something with
which they are familiar and in
which they can feel at home -
providing it 1is not  boring,
unnecessary or overdone.
Challenge: particularly of the

type which stretches their physi-
cal and mental abilities or in
which they can identify them-

1S

selves with others who have
achieved enviable. recognition
e.g. sports or T.V. stars.

Recognition: any symbol or sign
that shows that they can measure
up to the expectations of their

friends and playmates as well as
their parents in some cases.

Boys of Scout age equally dis-
like: favouritism, sarcasm, unfair-
ness, to be let down, not to be
trusted, and "know-it-alls".

In many respects, Scouts are hero
worshippers and they frequently look
upon their Scouters as their local
“heroes”. They will try to imitate
you in what you do and say. For
this reason, it 1is important that
you always set them a good example,
both in and out of the Scout
setting.

Boys As Individuals

As you work with your Scouts, you
will soon realize that there is no
such thing as the ‘'"typical boy".
Each of your Scouts will have a very
distinct personality of his own.
Because the Scout age span begins
with late childhood and ends in
middle adolescence, boys in Scouting
will show a wide range of differ-
ences. It 1is a period of rapid
mental and physical change. It is
your awareness of the ever~changing
needs of your individual Scouts that
will help them to enjoy and get the
most out of their Scouting exper-
ience.

Getting to know your Scouts is
not an easy job. Although they may

be about the same age in a patrol,
they will differ in physique, stage
of growth, abilities, attitudes,
likes and dislikes. In fact, the

only certain statement which can be
made about Scouts is that they are
all different.



As a
Scouter it is more important for you
to get to know and satisfy their
various interests and expectations
by providing good Scouting experi-
ences rather than expending all your
energies to resolve individual
problems which are best handled by
professionals.

Here, in summary form, are some
of the principal needs and expecta-
tions of the average Scout with
which you can help:

- to develop a self-image which

he can respect

- to develop a pattern of

affection and friendship

- to achieve independence and

self-management

- to be able to relate to his own
social group

- to learn his role in life as a
man

- to accept society’s demands for
competence

- to find his place in work

- to find adventure and Joy in
living, and

- to develop a value system.

Scout Ages

In the first chapter, we spoke
briefly of ages, school grades and
personal friendships as the basis of
determining whether a boy should be
a Cub, Scout or Venturer. Let's
elaborate. The overlap between the

Wolf Cub/Scout and Scout/Venturer

sections is deliberate because
calendar age does not necessarily
reflect a boy's maturity. Because
Scouting is concerned with all

apsects of a boy's development, his
typical age is rather more important
than his birthday.

By typical age we mean that a boy

may be mentally or physically equal
to an older or younger age group,
regardless of his actual calendar

age. This may be determined in many
ways but, in Scouting, we wusually
rely on the average age of a boy's
closest friends, or the average age
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of those who are in his same school
grade. Typical age 1is important
inasmuch as it recognizes the fact
that some boys mature quicker or
slower than others. This enables a

Scouter to use his own judgment as
to what section of Scouting a boy
belongs or at what level of a
section program he should parti-
cipate.
Groupings

These same factors apply in
grouping boys within the Scout
section. The basic grouping 1is the
patrol; one or more patrols form a
troop. The organization and opera-
tion of the patrol and troop are

discussed in later chapters. fFor the

moment we are interested in the
patrol as a group and how a boy
relates to other Scouts within this

group.

We know that a Scout is at an age
when he is trying to find himself

and to understand his role in 1life.
The approval of others his own age
may at times seem to be even more
important than approval of  his

parents or other adults. He develops
a sense of loyalty to his own age
group. His group can be a powerful
force in helping the boy develop and
in determining his  success and
happiness in later life. It is here
he is able to try out new ideas,
test values, form opinions and gain
confidence in his judgement.

His close contact and association
with a group of his own age provides
him with the opportunity to try out
various forms of behaviour and thus
discover the dividing 1line between
the acceptable and unacceptable.
Through this experience, the boy is
able to work out a realistic picture
of himself and to develop the type
of behaviour which 1is associated
with a well adjusted person. If the
group experience is satisfying, it
results in an approved ability for
him to get along with others and to
gain a greater degree of acceptance
by them.



What do we know about the make-up

of natural boy groups? We know

they

In

that
tend to be:

made up of boys about the
level of physical maturity,
made wup of boys of similar
interests,
variable in size
not very large,
influenced in their selection
of leaders by physical prowess
and athletic ability,
conformists to the group in the
way they dress and in their
behaviour,

variable in play or activity
leadership: a leader in one
activity may be a follower in
another, boys tend to recognize
and accept leadership from the
group member with the highest
skills in a specific area.

same

but usually

order to be a positive influ-

ence in the life of a boy, his group
or patrol must have at least these
characteristics:

l’
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. Group consciousness -

Recognized Group membership -
members know who is in or out
of the group. You would be
amazed at the number of
patrols there are where patrol
members don't even know each
other's names.

members
of the group think in terms of
"we" and they have a conscious
identification with each
other. This is  sometimes
referred to as patrol spirit.

Shared purpose -
the group have a common idea
of what they are doing and why
and have had some degree of
say in the decisions.

Meeting specific needs -~ the
specific needs of the individ-
uals within the group or
patrol - for recognition,
for status, for the oppor-
tunity to lead or to be a
follower - are being met from
within the group.

members of
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5. Interaction - boys within the
group talk to each other,
listen to each other, and
influence one another.

The most natural grouping, and
the one which best meets the above
criteria, is to let your Scouts
select their own patrols based on

similarity of ages, school grade and
existing friendships. When these
characteristics are not present, at
least to some degree, you may have
what can be called a patrol but it
will not be "the character school
for the individual” as B.-P.
conceived of the patrol.

Occasionally, you will have a boy
who is new to the neighbourhood, or
who otherwise doesn't know, or get
along too well with, others in the
troop. Here is where you must help
him to select his patrol. You may
do this by asking if he recognizes
any other Scouts in the troop who
live near him or who are in the same
school grade as he is. You should
also try to encourage him to have
one or more of his close friends
join the troop along with him. This
will provide him with a base upon
which to build new friendships
within his patrol and eventually
within the troop as a whole.

Some patrols are made up of all
age groups within each patrol with
the older Scouts helping the younger
ones. There is nothing wrong with
this approach provided the Scouts
themselves want it this way and have
their say in the selection of their
P.L. and A.P.L. It would be wrong,
however, if this type of grouping
and the selection of boy leaders was
based solely on the decision of the
adult leader. This 1is what makes
Scouting different from cadet corps
or other organizations where boy
leaders are appointed by their
officers based on seniority and
qualification only.



At other times, groupings may be
based on "special interest” on the
part of certain boys in the troop
rather than on their normal patrol
grouping; for example, a visit to a
scientific laboratory for Scouts who
are working on some aspects of their
Science Challenge Badge.

Other groupings will become ne-
cessary from time to time where it

may be less important for the boys
to have their say; for example, a
two sided troop game. This tem-

porary grouping may be done by
either a boy or adult leader 1lining
up the troop in single file, num-
bering off, and then splitting off
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the even and odd numbered Scouts to
one side or another. This type of
grouping may be useful for two-sided
games.

As a general rule, however,
Scouts will want to do most things
together as a patrol whether it is a
game or any other Scouting activity.
Sometimes if a Scout moves ahead of,
or falls too far behind, the others
in his patrol, he may want to move
to another patrol. As you get to
know and understand your Scouts, you
will soon be able to detect whether

a Scout enjoys his patrol or not,
and be able to advise him on his
choice of another patrol if ne-

cessary.



CHAPTER FOUR

KNOW YOUR SCOUTS

Different Approaches

same".
The implications of this in Scouting

"No two boys are ever the

are considerable. If you con-
cerned with helping vyour  Scouts
develop, you may wonder how a single
Scout program can ever begin to meet
all the needs of the many widely
different boys who form a troop. Yet
we know the practical impossibility
of designing one-to-one programs for
each Scout.

are

The schools have a comparatively
easy solution to this dilemma. By
focusing on certain skills, they

are able to measure what level a
child is at, and then place him in a
class whose members are all at a
roughly comparable skill level. They
can then proceed to develop a pro-
gram appropriate to that skill
level, In Scouting we face two
difficulties with which the schools
need not be concerned. Qur Scouts
have some say aver which group they
are going to be with and, it is not
possible to measure a boy's level of

development in the same way as, say,
his ability at arithmetic.

Fortunately, you do have
to a secret weapon found in every
Scouter's arsenal, oane which can
give you invaluable assistance in
planning your program. It will help
you to decide on your overall
program as well as the specific
activities most in tune with your
Scouts' needs for development. That
weapon is knowing your Scouts, pure
and simple.

access

Two thoughts immediately come to
mind. First, knowing your Scouts is
neither a low priority time-filler
nor is it simply a psychologist's
impractical idea of how Scouters
should use their energy; knowing
your boys is an absolute must for
good program planning. Second,
there are boundless opportunities
for getting to know your Scouts., If

you take full advantage of these
occasions you will not only be
finding out new things about them

but you will also see that they
constantly changing.

are



The best way to understand your

Scouts' needs is through observing
how they behave in various Scout
activities and situations. If for

patrols is
you make a

example, one of your
holding a discussion -

mental note of those who don't seem
to accept any opinion other than
their own or those who show rest-

lessness at an early stage. Or if
your Scouts are on a hike - you
again make mental notes of which
Scouts comment on the scenery or
which ones are willing to share
carrying the equipment. Gradually,
you get a good idea of what each
Scout is like.

Just talking with your Scouts can
also be revealing - what are their
interests? What do they think about
their patrol? What activities do

they enjoy the most?

Without making
it look obvious, you should fre-
quently try to talk to each of your
Scouts on a one-to-one basis. This
can happen when hiking or driving
somewhere, after a Scout meeting, or
during free time at camp. You will
probably find that your Scouts don't
require much encouragement to talk
freely, and even the more reticent
ones will be chattering a mile a
minute with just a 1little gentle
prodding.

If you get to know some of their

friends it may also give new in-
sights into what your Scouts are
like. You may see a different side
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to them when they are with other
friends who are not part of the
troop. "Bring-a-pal" activities are
not just good ways of recruiting new
boys; they also give you a chance to
meet your Scouts' friends. Hikes,
field games, cookouts, and even
(preferably patrol) bowling or movie
nights can all be easily changed
into "bring-a-pal"” events.

Know The Teachers

Teachers can offer another type
of information about your Scouts.
You may find in your Scouts a
veritable Jekyll and Hyde personal-
ity - classroom angel and after
school terror all rolled into one.

Or you may discover that your hard-
to-discipline Scout gives teachers
the same  problems; this  could

suggest to you that the problem goes
deeper than regular discipline can
solve.

Meeting the teachers is not
always the easiest thing to arrange.
The initiative is up to you. Meet-
ings of parent-teacher groups may
allow you to chat about your Scouts
with their teachers. Alternatively,
you may wish to invite them to a
troop activity, drop in to see them
after school, or try to arrange for
an informal "get together" over
coffee some evening. Meeting your
Scouts' teachers may require the
luxury of time you cannot normally
afford. However, when there is a
boy in your group who seems to have
particular problems, his teacher can
usually be a real help in giving you
a more complete picture.

Talking with your Scouts indivi-
dually, and meeting their friends
and teachers are all good ways of
adding to your observations about
their level of development. You
will find that this generally holds
true. But inevitably there will be
one or two individual boys whom you
feel can especially benefit from
Scouting or from your comradeship.



If you have the time and inclina-
tion, you may in such cases want to
cast further afield to learn more
about them. You may find and want
to talk to an adult who is of spe-
cial importance in the 1lives of
these boys, such as an uncle, a
churchman, a coach, or a social
worker. You shouldn't feel that you
are overstepping your bounds as a
Scouter by showing a legitimate in-
terest in a boy's development.

Know the Parents

Let's say one of your Scouts is a
bully - will disciplining him help
if the reason for his bullying is
that he gets bossed around at home?
Say one of your Scouts swears a lot
- might you be more tolerant toward
him if you knew his parents did the
same? Or say one of your Scouts
always seems enthusiastic about out-
door activities but can never be
coaxed into going camping - wouldn't
a solution come easier if you real-
ized that his father or mather had
been laid off at work and the family
was short on money? The examples
could be as myriad as the point is
obvious. The better you know a
boy's parents, the more easily you
will be able to deal with problems
posed by his behaviour {(or avoid

"solutions” that  aggravate the
problem).

An acquaintance with the boy's
parents is the best way of finding

out:
- the importance of
his family;
- something about the

religion in

amount of

discipline, kindness, atten-
tion, and freedom that he gets
at home;

- whether his home atmosphere is
one that encourages sharing,
giving help, and taking respon-
sibility.

You can get to know your Scouts'

parents either through involving

them in Scout activities or by meet-
ing them in their homes. Both
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approaches are good, especially when
used together. Remember that "gett-
ing to know" involves more than a
single meeting and there are few
events when every parent will shaow
up. Without good and ongoing rela-
tions with your Scouts' parents, you
deny yourself a wide range of
resource people along with an
about

important source of knowledge
your Scouts,

The following suggestions may
help you in fostering good parental
relations:

- Meet the parents of a new Scout
almost immediately upon his
Joining. Many  Scouters do
their "Investiture interviews"
at a new Scout's home, giving
them a ready-made excuse to
chat with his parents. Alter-
natively, you can ask the
parents to come in person to
pay the registration fee, or
(with the Scout's permission)
invite them to their son's
Investiture.

- Make sure that the parents know
well ahead of time, and accu-
rately, about upcoming Scouting
events. At least before their
son's first camp, they should
be called personally to ask if
they have any questions. To
give parents the details about
activities, we suggest you use
either a printed hand-out or
have your group/section commit-
tee telephone them.



Give the parents a call if you
have occasion to discipline
their son such as suspending
him from a troop meeting.

Talk to every parent at least
once a year to hear their
impressions of the troop or
patrol program and of their

son's development.

- Inform parents from the

start
ways in which
they can help with your pro-
gram. Some  Scouters use
registration as a time to have
the parents fill in a "Resource
Person's Card" - such as the
Application for Membership form
(available through vyour Scout
office).

of the various
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The following example
may give you an idea if you
wish to make your own:

PARENT TALENT SURVEY FORM

From: Troop/Patrol Name Date

Dear Parents:

We are making a survey to uncover ways that you can contribute

to

the Scouting program for your son and his friends. We have a fine group of

parents who have indicated willingness to help according to

their

abil-

ities. We invite you to add your talents and interests and through them,

your assistance for special activities and projects.
Please answer the following as completely as possible.

Name . Home Phone

Address Business Phone

1. What are your hobbies?

2. What are your sports?

3. What aspects of your job, business %t\\r fession would be of interest

to Scouts?

Ag‘\ﬁ NLL D

Pl
A\ g
4. Are you willing to assisty W\g

a) 0On a committee ( )

5. What youth groups have you belonged to?

% an instructor ( ) c) Other

()

6. What youth leadership positions have you held?

7. Experience in: Scouting Guiding

YM/YWCA Other

8. Please check categories you would be willing to help with:
communication skills ( ) outdoor activities (

)
cooking/banquets () science ()
drawing/art () singing/music ( ) games
dramatics/skits () sports () swimming
nature lore () woodworking ()

Please return this form to:

handicrafts
transportation

e N s

Your co-operabion and assistance will be most appreciated.

Signed:

23




Alternately, your group/section zation That Serves You") may be able
committee (see Chapter "The Organi- to canvass parents using a slightly
different form:

NON SUCH GROUP "HELPING HAND" SHEET
Scouter Tom says: "Many hands make light work"

Please help us to give your boys the best and most varied program
possible. We ask that each parent and other adults in the family
fill out one of these sheets,

NAME PHONE

ADDRESS

1) Can you (or someone you know) help us with driving?
If yes, when would you usually be available?
weekend evening weekday

2) Are you interested in helping with the Group Committee?
If yes, what type of job would you prefer? (Please circle)
telephoning ladies' auxiliary fund-raising
wherever needed

3) What type of work do you

ny of these skills?
sewing first aid

4) Are you willing t
typing c
Other (specify)

5) Could you please tell us which of these hobbies and interests
you might be able to help the Scouts with: (Circle)

archery camping canoeing
conservation floor hockey gymnastics
folk-singing photography sailing
snowshoeing stamp or coin star-gazing
others collecting

6) Are there any places that would be interesting for the troop
to visit, for which you could arrange a tour?

7) Would you be interested in the group holding a family

outing? camp?
THANK-YOU
Your group/section committee can - "Parents' Night" which could
also sponsor and help you organize include a film about the out
special activities designed to doors, parent-and-son games,
involve the parents and other adult Scout skill demonstrations, a
members of the family such as: hobby show, a conservation or
- B.-P. Church service during safety in the home talk, or
Scout-Guide Week. boy-prepared refreshments.
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- a "Troop and Family Outing”
which could be a picnic, a
field day, a naturalist or
scenic hike, a campfire with
wiener roast and singalong, or

a tour.

- a "Parent and Son" service
project has endless possibil-
ities.

- "Parent and Son" bowling or
other sports events.

- a family skating or Christmas
party.

- holding a family camp.

- visiting each home on a regular
basis (practical only for Scout
Counsellors and/or committee
representatives).

- putting out a troop or group
newsletter (See Chapter on
"Tell the People").

In summary, let's assume that you
are now getting to know your Scouts
and their parents fairly well.

Based on what you know about each
boy, you can now adjust your program
objectives. Because the  Scout
program is a series of many activ-
ities and not just a single event,
you can accommodate a variety of
objectives for different boys within
each patrol program. (Similarly,
you can accommodate a variety of
patrol objectives within the oane
troop program.)

This boy has leadership qualities
which need to be developed. That
one needs activities which show him
the value of helping others. A third
Scout could use some confidence
building. And the whole patrol has
a long way to go to develop a sense
of togetherness. None of these in-
dividual objectives would be incom-
patible and, with a bit of thought a
patrol program can be put together
to incorporate them all.




CHAPTER FIVE

TROOP ORGANIZATION AND OPERATION

Patrol System

objective of

The first program
the Scout section is:

“to provide opportunities for
boys, through membership in
small friendship or interest
groups to:

1) learn to play and work

with others; and
2) learn and practise leader-
ship".

This membership in small groups
is achieved through the organization
of boys into patrols consisting of

three or more Scouts. Ideally each
patrol works directly with its own
Scout Counsellor. The patrol is the

basic program unit, and the Counsel-
lor gives the boys as much responsi-
bility as they can carry for plan-
ning and organizing activities. Many

of these activities will be related
to the Achievement Award and Badge
System, most of which has been
designed to be carried out by
patrols.
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Boy Leadership in Patrols

When a group of boys come to-
gether, leadership will 1inevitably
emerge from within the group. Most

boys want to have the chance to
exercise leadership and meeting this
need is important to their develop-
ment. Boys often tend to identify
competence and to accept leadership
from the member of the group with

the highest degree of skill in a
particular field. While one boy, by
reason of proficiency or interest,
may best provide leadership in a

camp or hiking situation, another
boy may exercise leadership in
helping the patrol accomplish a
project in the field of citizen-

ship. Thus, leadership should shift

naturally from one project leader to
another depending on the situation.

Patrol Leader (P.L.)

Each patrol elects one Scout as
Patrol Leader (P.L.). He acts as the
boy leader except during specific
activities where a project leader
has been chosen to lead by reason of
his special skill or knowledge.




There may also be an Assistant
Patrol Leader (A.P.L.) who assists
the Patrol Leader and acts for him

when he is absent. Some ways boy
leadership can be guided and encour-

aged are discussed in Chapter Six
"The Patrol”.
The Troop

While the patrol is the basic

unit of operation, a larger organiz-
ational grouping is required because

boys have a natural desire to
identify with a larger unit and
certain types of Scouting activity
require the larger grouping. The
sponsorship arrangements of the Boy

Scouts of Canada, therefore, provide
for a troop formed of one or more

patrols. The maximum size limit is
set by available leadership and
meeting facilities. Details concern-
ing troop operation are given in
Chapter Seven "The Troop".
Boy Leadership in the Troop

In the troop, one of the main

by which boy leadership is
Court of

ways
expressed is through the
Honour. This is a committee of one
or two representatives from each
patrol together with one or more of
the Scouters. Boys should also lead
games, plan and lead activities and
conduct other aspects of the troop
program as indicated in Chapter
Seven "The Troop".

The Adult Leadership Team

team in-
the Scout
persons,

The adult leadership
cludes the Troop Scouter,
Counsellors, and resource

The Troop Scouter has overall
responsibility for the operation of
a troop. This responsibility
involves meeting the very different

expectations of both adults and
boys. On the one hand, the Boy
Scouts of Canada, the sponsoring
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section

institution, the group or
committee, and the parents are
concerned about health, safety, and

character development. On the other
hand, the boys are looking for fun,
adventure, and a feeling of accompl-
ishment. The Scout program has been
designed to meet these two expecta-
tions. The Troop Scouter who works
in partnership with his Scout
Counsellors on troop activities, and
through them on patrol activities,
should have no problem satisfying
both the boys' and adults' expecta-
tions. If the Scouters work together
effectively as a team, they and the
boys will enjoy their achievements
in Scouting and to the satisfaction
of each of the forementioned adult
groups.

Scout Counsellors
responsible for
one, or at most,

are primarily
the operation of
two patrols. In
addition, they work in partnership
with the Troop Scouter on troop
activities, sharing such tasks as
organizing troop meetings, keeping
records, and leading activities.

Scouters responsibilities are
listed in point form in the official
publication "Bylaws Policies and

Procedures" (BPP) under "Scouters in
the Group". These may be summarized
as follows:

- ensuring the health, safety and
well-being of their Scouts.

- assisting in the planning and

operation of the troop
program,
- encouraging patrols to accept

their share of the responsib-
ility for the patrol and troop

program.

- ensuring that each patrol
member is provided with
opportunities for leadership,

achievement and recognition.

and
and

- assisting in locating
providing resources
resource persons.



While you, as a Scouter, should
have some knowledge of Scoutcraft,
you cannot be expected to possess

all the skills
cessary to meet the many and
interests of your Scouts. In
community there are persons
specialized interests and
related to their hobbies and
tions. These people are
willing to help out in their

and knowledge ne-
varied
your
with
skills
voca-
often
spe-

cialized field for a short term even
though they may be reluctant to work
continuing basis.

with Scouts on a

Such part-time resource persons may
often be found among the parents of

Scouts or members of the group/
section committee or the sponsoring
institution.

You will want to familiarize
resource persons with the major

aspects of working with your Scouts.
Giving or loaning them a copy of the

booklet "A Guide for New Scout Leaders"

would be a good start.
Potential Resource Persons:

- tradesmen and/or professional
persons: artists, carpenters,
mechanics, teachers, clergymen,
photographers, doctors, librar-
ians, firemen, lawyers, police-
men, radio technicians, wood-
workers, metalworkers, garden-
ers, boat builders.

hunters, fisher-
conservation-

campers,
canoeists,

- outdoorsmen:
men, foresters,
ists, birdwatchers,
hikers, sailors,
yachtsmen,
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- sports fans and players: base-
ball, softball, football, hock-

ey, track, swimming, lacrosse,
skating.

Your Scout council service team

or commissioner's staff can also

assist you with information on local
resources, program ideas, and
leadership training opportunities.

Activities

What Scouts do together in their
patrols and troop constitutes the
substance of the Scout  program.
This 1is formally stated in the
second Scout Program Objective: "to
provide boys with opportunities to
plan and participate in appealing

and challenging activities which:
- expand their knowledge;

- improve their physical
condition;

- develop their spiritual values;

them for and involve
community services;

- prepare
them in

and
out

- promote  appreciation of
provide experience in the
of doors.

Activity Selection

That's a great objective, but how
do you go about selecting "“appealing
and challenging activities"? The
answer is that you don't have to.
With a little skillful guidance, the
boys will select them for you wusing
the Achievement Badge system as a
framework. It is essential for a
successful troop or patrol that
Scouts be given the opportunity to
participate in the selection and
planning of activities to the extent
of their ability.

In this. way patrol and troop
programs can be individually planned



to meet the particular needs and
interests of the boy members e.g. a
patrol whose  current interest
centres on ham radio operation will
have very different patrol meetings
from a patrol interested in water
activities.

Through his active participation
in program planning each boy soon

learns that his own ideas and wishes
must often be put off until another
time because the patrol prefers to
do something else. This  self-
discipline cannot be learned if boys
are made to carry out adult-imposed
ideas. They will simply comply with
the adult's wishes until they them-
selves are old enough to impose
their own will on others and the

essential lessons of friendly co-
operation will not be learned.
Troop Activities

Troop activities are usually

combined patrol activities, e.g. at
a troop camp the boys will camp as
patrols and will spend more time in

patrol activity than in troop act-
ivity.

Planning troop activities should
be done by the patrol representa-

tives at the Court of Honour. The
detailed organization of a parti-
cular activity (game, camp, commun-
ity outing, etc.) is done by the
Scouts or Scouters who are respons-
ible for leading it.

The place of games, badge work

and other activities in an individu-
al troop meeting is discussed in
later chapters.

Patrol Activities

The badge system is structured so
as to make patrol activities neces-
sary to earn most of the Achievement
Badges.

These Achievement Badges should
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form the ‘'core" or central part of
the patrol activities. A legitimate
goal, therefore, would be to have as
many patrol members as possible earn
the appropriate Achievement Award
during each activity year, with some

boys also earning the appropriate
Challenge Award.
Activity Planning

Activities, pro jects, going

places and doing things do not just
happen. They are the result of
Scouts and Scouters sitting down
together and planning carefully.
Remember that younger Scouts may not
be very successful in their initial
planning  without your positive
advice and guidance.

Program planning should be a
cooperative exercise by the boys
themselves, with you helping them to
achieve a consensus in deciding on
an agreed course of action. It is
not enough to sit back and do
nothing while the boys founder in a
sea of different ideas and opinions.
You‘play an active part in helping
the boys determine which activities
they should undertake, in which
order they should tackle them, and
what aspects they must consider in
the planning of individual events.
You then work behind the scenes to
ensure that the necessary materials

and help are made available so they
can carry out their ideas.
The Achievement Badges provide

balanced program,
but most patrols and troops will
also enjoy other activities which
are not specifically covered in the
badges. As your quide for determin-
ing suitable activities for ‘the
boys, use your imagination, common
sense and the second program ob jec-
tive as your check list. Will the
proposed activity:

the basis for a

1) expand their knowledge?

2) improve their physical condi-
tion?



3)

4)

5)

develop their spiritual val-

ues?

prepare them for or involve
them in community service?

promote appreciation of or
provide experience in the out
of doors?
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balance
objective

You should strive for a
of all five parts of this
over a period of time. Any activity
which meets one or more of these
will usually be suitable for Scouts.
However, be sure to stress the FLN
aspects of all your activities if
your patrol and troop operation is
to be successful and enjoyable.



CHAPTER SIX

THE PATROL

Baden-Powell in his book "Aids to
Scoutmastership" states: "The patrol
system is the one essential feature
in which Scout training differs from
that of all other organizations, and
where the system is properly appl-
ied, it is absolutely bound to bring
success. It cannot help itself."

He goes on to say "The patrol is
the unit of Scouting always, whether
for work or for play, for discipline
or for duty".

The situation has not changed to
date. The patrol is the original
and still the most important unit in
Scouting. When Baden-Powell wrote
his book, "Scouting for Boys", it
was not his intention to start a new
youth movement; the boys decided
otherwise. By the hundreds boys
read the book and formed their own
patrols. Patrols came together to
form troops, adults were recruited,
and the Movement born. Ideally this
would be how it would happen today.
Patrols, not boys would join the
troop. This should happen when a
group of Cubs come up to the troop
and remain together as a patrol.
More often the Scouter is faced with
the task of helping the boys to form
patrols. Before we explore some of
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the means by which patrols can be
formed, let's look at why the patrol
system is so important.

The use of the patrol system is
based on the belief that the way
boys organize to carry out their

activities can make as an important
a contribution to their growth as
the activities themselves. We know
boys of Scout age need the fellow-
ship and approval of companions
their own age. We know that they
look for this by seeking membership
in groups. The Scout age boy needs
to feel that he belongs to the group
and is accepted by the members as a
friend. Through his membership in
these groups he gains status, secur-
ity, recognition and a sense of be-
longing. He will want to do all of
the things that the group does, take
part in their activities, accept
responsibility for an  activity
within the group, and contribute to
group undertakings consistent with
his skills.

Basis of Patrols

A patrol 1is a small group, a
minimum of three boys and no maximum
stated. Experience, however, would



suggest
between
patrols
tend to

that most patrols tend to be
five and eight in number. If
get much larger in size they
divide into sub-groupings.
Boys of Scout age do not as a rule
form large gangs. This does not
deny that there are larger groups of
boys but you will usually find that
these groups have been organized by
adults.

The formation of a patrol should
follow the natural groupings of boys
in order to satisfy their needs.
Some of these are:

- Feeling of Being Needed. The
Scout can get deeply involved
in the activities and workings
of a patrol sized group. He is
much more likely to be an
active member of a patrol than
he is of a troop. The patrol
needs him; the troop is big and

can do without him. In the
troop his absence may not be
noticed; in the patrol  his
absence leaves a large gap.
His life and the lives of
others become intermixed; he
cares about them and they about
him,

- Responsibility. Through his
involvement in the patrol, the

Scout will accept and carry out
responsibilities in a way that
he could not experience in a
larger group. He will not talk
about taking responsibilities;
he will do it. Self-reliance
becomes attainable  because he
gets practice in undertaking
responsibilities in the patrol.

-~ Learning by Doing. A Scout's
involvement in the activity of
his patrol provides experiences
basic to citizenship learning
such as sharing, co-operating
and adjusting to the majority.
He does not learn only by read-
ing books, but by living with
and relating to his patrol. He
must share the work. He must
live with what the majority
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wants. He joins others in
experiencing victory, defeat,
sunshine and rain, trials and
disappointments. He learns new
skills and, in the patrol, he
has the opportunity to use
them.

- Opportunity for Leadership.
tach Scout will have far more

opportunity to practice leader-
ship in the smaller grouping of
a patrol than he will within
the troop. Leadership is a
function or action, rather than
an office or appointment. With-
in a small group such as a pat-
rol, all individuals have a
chance to provide leadership
whether or not they are formal-
ly appointed as the Patrol
Leader (P.L.) or Assistant
Patrol Leader (A.P.L.).

The first Program O0Objective of
our Scout section can be paraphrased
as: providing opportunities for
boys, through membership in small
friendship and interest groups, to
learn to work and play with others,
learn and practice leadership. As
can be seen from the foreqoing, pat-
rol formation begins to fulfil this
ob jective.

Now let's look at the task of
forming boys into patrols and how we
put some of this information to work
for us.

forming Patrols

Forming boys into patrols should
take into account:
- close personal friendships,
~ similar age and physical matur-
ity,
- same school grade,
- common interests,

- similar abilities.

While it is possible that you may
be starting with a new patrol in a
new troop, it is more 1likely that
you are serving as a Scouter in an



established troop - one that has
been in operation for some time.
This means that, in all 1likelihood,
some approach to forming patrols has
already been established. Similar-
ily, it is likely that some friend-
ships have already developed among
some of the members. Despite this,
some shuffling of patrol membership
becomes unavoidable as friendships

change, as boys mature, and as boys
leave or join the troop.

One method of forming patrols is
explored in "Having Fun with
Scouts". The pattern set out there
utilizes two meeting nights before
boys are finally formed into pat-
rols. The approach taken is based on
the assumption that boys should make
the final decision as to which pat-
rol they will belong. The Scouter's
task is to ensure that they explore
the options available to them and
understand the implications of their
decisions. In the first sample meet-
ing, after a few games based on
several different groupings, the
Scouter leads a discussion on groups
and the composition of  patrols.
This example explores the desirabil-
ity of boys being in the same patrol
who are: friends, of the same school
grade, and like to do similar
things. At the second meeting, the
boys are asked to form up into teams
with individuals whom they would
like to be with. Before they actual-
ly form into teams, the Scouter
again briefs them on the basis of
forming groups. These teams then
play a game which is based on team
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effort. The next step is to ask the
boys to form into patrols of, say,
five to seven Scouts in each, more
or less. This allows any shuffling
which may be desired on the part of
the boys. The Scouter only becomes
involved to the extent necessary to
ensure that no boys are left out.

A slightly more complicated
method, and one that will take
longer, is as follows. For a period
of approximately one month, con-
centrate on troop activities, games,
outings, service projects and very
general activities. For each of the
activities, projects, and the games,
have the boys form teams and regroup
themselves in as many different ways
as possible. This should include
games and projects where they form
up into pairs, threes and larger
groupings of five and six. Allow
maximum opportunity for the boys to
group and regroup themselves in many
ways. At the end of this "get acqu-
ainted" period, help the boys to
group themselves into patrols. En-
courage them to form their patrols
on the basis of age, physical matur-
ity and ability, with the added
advantage of knowing one another.

Another method of forming boys
into patrols, is to use a friendship
chart. This approach is based on
the assumption that all boys at
least know the names of each other.
The procedure is as follows:

1. Use a blackboard or a sheet
of newsprint and 1list the
names of all the boys in the
troop.

2. Explain to the boys that they
are about to form into pat-
rols. Point out that the pat-
rol will be the group they
will work with on projects,
games, in camp, and other
troop activities. You may

wish to give them some guid-
ance with regard to patrol
size, friendships, age,

school grade, interests and
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5.

abilities.

Use sheets of paper or small
file cards. Distribute the
cards or pieces of paper and
instruct the boys to put
their own name at the top of
the paper and draw a line.
Using the list of names pro-
vided, each boy now writes
down the names of those he
would like to have in his
patrol. The names should be
in order of preference, first

choice, second choice, third
choice and so on., After they
have turned their 1list into

you, point out that you may
not be able to meet every-
one's wishes entirely, but
their choices will get first
consideration.

Make a chart listing each
boy's name across the top and
the same list of names down
the left side of the sheet.
Against each name on the left
hand side of the sheet, check
of f across the page the names
that each boy has listed on
his sheet of paper. Now you
can read down each column to

see how ideally each Scout
would be matched up. (For
example, you can see that
John and Bill voted for each

other. They also voted for
Mark. Mark in turn voted for
both of them so the feeling
must be mutual. From this
type of information you safe-
ly conclude that these three
boys would work well together
in the same patrol.)

After some arranging, you can
eventually put together the
right combination for each
patrol with the greatest
weight being given to the

boys' own choices. Some
Scouts names may not appear
on any list. One way of

dealing with this is to place
such boys 1in patrols with
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ones they have named as first
or second choice. If a baoy
has not listed anyone, you
will have to give him special
attention to help him become
one of the '"team”.

6. The last step 1is to advise
the troop of the new patrols.
This can be handled by making
an announcement or by posting
lists of names.

So far, the suggested approaches
to forming patrols have been based
on the assumption that your patrols
are made up of boys who are personal
friends, of similar age and physical
maturity, are about the same school
grade level, have common interests,
and have similar abilities. This
approach is used because:

1. We know that this particular
“typical age" peer grouping
tends to foster closer friend-
ships.

2. The sharing of leadership is
much more likely to happen in
such a patrol than when there
is a wide variance in ages and
abilities.

3. The whole patrol will work
closer together since all can
work at the same level of the
Achievement  Badges. These
badges were especially design-
ed this way so as to help
develop the patrol spirit.

Another approach is to form
patrols by trying to place both
older and younger Scouts in each

group. One of the strengths of this
approach 1is that the experienced
Scouts can instruct and help the
younger boys. This experience in the
patrol may be useful if there is a
shortage of adult leaders. It also
means that the variance in the phys-
ical range of boys within each pat-
rol can act as an equalizer for com-
petitive games. However, in spite
of short term benefits there are



many long term disadvantages in this
approach.

The major weakness is that this
approach assumes that the older
Scouts will be the natural and
accepted leaders in the patrol; if
not, the Scouters must appoint them
as opposed to the Scouts electing
their own. It also reduces the
likelihood of shared leadership as
the older Scout will tend to ‘"“boss"
the younger ones. There is the added
danger of reducing the individual
Scout's involvement in decision-mak-
ing as older boys tend to ignore the
younger boys' opinions. Another
major disadvantage is that the
range of ages and levels of develop-

ment in the patrol makes it neces-
sary to continually form ad-hoc
groups within the troop for differ-
ent levels of badge work. Small

separate groups of boys from differ-
ent patrols must come together to
work on specific badges. Instead of
a patrol working together on re-
quirements at any given level of a

badge, the patrol has to be broken
up; cohesiveness and patrol spirit
disappears. The Scouters' task in

keeping track of each Scout's pro-
gram becomes more difficult as each
boy goes his own way in the selec-~

tion of the badges he will work on

and the requirements he will under-~
take. This tends to negate the
design of the Achievement Badge

system and contravenes the intent of
the Scout Program 0Objectives.

Maintaining Patrols

A patrol should exist as a patrol

for as long as possible, But we are
looking for more than just exist-
ence; we are looking for a lively,
functioning patrol.

B-P. said "the patrol is the
character school for the indivi-
dual". Towards this end, every
possible aspect of your program

should be planned and operated so as
to strengthen the patrol. To effect
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this, there are two basic gquide-

lines:

1. Each patrol must be given
continual, maximum responsib-
ility in  accordance with
their capabilities., This will
include planning troop func-
tions and carrying them out.
Patrols should put on
ceremonies, clear up after
meetings, run games, put on
demonstrations, camp, cook
and hike together. Occasional
responsibility given to a
patrol is not enough; it must
be continuous.

2. Patrols must be active. They
must do things as patrols,
both within troop meetings
and separately. O0One sure way
of developing patrol spirit
or cohesion is to have the
group meet frequently around
activities which  interest
them. Group layalty and
enthusiasm arise out of doing
things together. If a patrol
is to be more than just a
group that gathers in the
"patrol corner", it must qo
places and do things together
as a patrol.

Once a patrol has been formed,
patrol members should not be placed
in positions of conflicting loyalty.
Once a member of the patrol, a Scout
shouldn't be asked to temporarily
"fill out" another patrol that is
short a man for a game or to be part
of make-shift patrols for compet-
itions. Small patrols can compete in
most contests, games, or troop
events. True that on some occasions
they may be handicapped but in such
things as a relay, one or more
Scouts can run twice to even things
out.

If a boy expresses a desire to
change patrols, it is wise to permit
it. But before doing so, sit down
with the boy and discuss why he
wishes to change. It is a good idea



to discuss the matter with the pat-
rol. Either way ensure that both the
boys in the patrol and the Scout who
wants to change are aware of the
reasons. This should not be done
with a view to putting pressure on
the boy to remain in the patrol, but
rather to help him explore the
implications of his decision. If he
is "running away", however, you may
wish to encourage him to stay and
solve his problem. These steps are
consistent with the idea that Scout-
ing is helping boys to grow into
responsible citizens.

Selection df Patrol Leader

There are a number of ways to
elect the Patrol Leader and Assist-
ant Patrol Leader. The Scouts can
first nominate candidates for these
positions, or dispense with this
step and move right into voting.
Secret ballot is preferred, but a
show of hands can be used if nomi-
nations have been made and the nomi-
nees are asked to leave the room
during voting. It may not be neces-
sary to vote separately for the
positions of P.L. and A.P.L. unless
the Scouts prefer otherwise. The
patrol members can write their first
and second choices on a slip of
paper; the boys whose names appear
most and second most often become
P.L. and A.P.L. Ballots should be
counted by the Scouter because boys
can often recognize each other's
handwriting.

As many patrol members as poss-
ible should be given the opportunity

to practice leadership. It is
therefore a good idea to avoid
situations where one boy becomes
entrenched in the position of P.L.

for several terms of office. You
can accomplish this by getting prior
agreement from the patrol that no
boy can succeed himself after two
terms or one year in office. Or the
patrol may decide that the A.P.L.
automatically succeeds the P.L. with
'new elections only to fill the
‘A.P.L. position.
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The whole process of selecting a
leader need not be a lengthy one. It
can take place during a short patrol
meeting or at a Patrol-in-Council.
Your task is to ensure that the boys
explore what to 1look for 1in a
leader, what they expect of their

leader, what the leader can expect
of them and to offer some options
as to how they might select their
leaders. Have the patrol members
explore why there should be a
fixed term of office and what this
term of office should be. Ensure

that each patrol member has an
opportunity to express his views on
these various points.

The opportunity to act as a
leader is also provided through the
less formal position of an activity
or project leader. These positions
are usually of a short term nature,
It involves a patrol member acting
as the leader for a specific project
or activity. Once the project or
activity is completed the position
ceases to exist. Activity/project
leaders may either be elected by the
patrol or appointed by the P.L.

P.Ls. and A.P.Ls. wear an ident-
ifying insignia upon their uniform.
The insignia is easily recognizable
and is transferable. It is worn upon
the 1left shoulder through the
shoulder loop on the Scout shirt.
P.Ls. wear the gold and A.P.Ls. wear
the silver insignia with the option
of matching neckerchief slides.

Responsibilities of the P.L.

The P.L. has two main areas of
responsibility: patrol spirit and
patrol activities.

Patrol Spirit: The P.L. has to help
establish and maintain the patrol

spirit: esprit de corps is the in-

tangible quality that unites a patrol.

—



It is a quality that must be developed
by the members of the patrol in the
course of working together. Much of
the patrol spirit is developed around
decision making and who makes them.
The effective Patrol Leader does not
make all the decisions but helps the
group make them. Group decision
making helps members feel fully iden-
tified with each decision and more
motivated to carry it out. It is im-
portant that every member of the pa-
trol feel that, in some way or other,
he is important to his patrol and to
the other members of the patrol.

Co-ordinating activities: The
second major responsibility is co-or-
dinating the activities of the in-
dividual members of the patrol to en-
sure there is no duplication of effort
in a patrol task. The P.L. usually
acts as chairman during patrol meet-
ings and also represents the patrol
at the Court of Honour.

When a patrol leader delegates
responsibility for a task to a member
of his patrol, he should leave him
alone to get on with the job and not
interfere with the way in which it is
being done. If more speed or effort
is required, it should be suggested
by way of encouragement and not by
needling or grumbling. Although a
task may be delegated the accounta-
bility for the patrol and its activ-
ities remains with the Patrol Leader.
When delegating responsibility the
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P.L. should be reasonably sure that
the person selected is competent

to fulfil the task requested of him.
The P.L.'s instructions for carry-
ing out the task should be given in
a direct and clear manner so that all
members of the patrol are aware of
what is happening.

Patrol Rules
During the life of a particular

patrol or troop, specific rules will
be developed. How these rules are
developed and enforced will have a
great effect on the spirit of the
patrol members. Where regulations
must be enforced formally it should
be consistent with the past, yet
appropriate to the present or current
situation and handled in a kind and
dignified manner. Blind or rigid
enforcement is as inappropriate as
total lack of support for the esta-
blished regulations. A stronger
team spirit is developed when mem-
bers have a part to play in setting
their own rules and when there is
consistency in their enforcement.

Patrol Identity

Choosing a name for their patrol
can help develop patrol spirit. To
encourage patrols to select a name
and to provide a means of identific-
ation on their uniform, patrol em-
blems are available in six categor-
ies. These categories are:
constellations, famous people, In-
dians, explorers, birds and animals.
Each of these designs comes in five
colours. The patrol emblem is worn



on the right shoulder of the shirt
approximately ten (10) centimeters
from the shoulder seam.

Encourage your patrols to select

a name that has particular signific-
ance to the area in which their
troop operates or has special mean-
ing to the members of the patrol.
Selecting a name and researching it,
can be an excellent means for Scouts
learning something of the natural
environment, or can be a means of
recording a highlight in their pat-
rol life.

Help your Scouts to find the

un-
usual in the common, to find the
meaning behind a term, the signific-
ance of an event. One patrol had
reached a stalemate in trying to
find a name for itself. The Scouter
asked them if they knew what the
work "oomingmak" meant. The Scouts
were intriqued and rather than giv-
ing them the meaning immediately,
their Scouter suggested that they
could find out what it was or meant
and report at the next meeting. The
following week the patrol returned
without an answer. The Scouter then
told them that "oomingmak" was an
Inuit word meaning "bearded one" and
was a native name for the Muskox. A

trip to the library, some research
in books such as the "National
Geographic, and this patrol had a
name - wunusual and distinctively

Canadian - the Oomingmak.

Another patrol wanted a name that
was fierce. They had selected such
things like the tiger and the cobra,
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but weren't too happy as most of
their names seemed to be rather
mundane. The Scouter dropped the
suggestion that they might want to
check up on the "shrew". Again, a
trip to the library, some digging in
some resource books, and the patrol
decided to call itself "Shrews".
Another patrol who had decided to
focus their efforts on  becoming
expert backpackers, chose the name
of the "Coureurs des Bois".

the
what
Their

In each of these instances,
boys made the decision as to
their name would Dbe.
Scouter's role was one of facil-
itating through suggestion, com-
ments, questions, and direction as

to where they could find resource
material. The name chosen should
have meaning to the boys within the
patrol.

Another excellent project is the
development of patrol flags. These
can be made from a piece of cotton,

denim or canvas. An excellent meth-
od is to silk screen them using the
method described in the  "Handi-
crafts” chapter of this book. These
can be mounted on a patrol staff or
in the patrol den or corner.

Patrol in Council

The Patrol-in-Council (PIC) is a
gathering of the members of a patrol

for discussion. It is chaired by
the Patrol Leader.
Patrol-in-Council is called to

from Court of Honour
representatives, to decide as a
patrol which Achievement Badges the
patrol will work on, to select
options within badge requirements,
plan for camps, hikes or other out-
door activities, give directions and

hear reports

ideas to the Court of -‘Honour rep-
resentatives, and deal with any
other business that affects the

patrol.



Patrol Meetings and Activities

Patrols succeed because they do
things together as a patrol. Patrols
must meet reqularly, at least once a
week and more often if possible.
This patrol meeting can take place
during a troop meeting, separate
from the troop, or both, The patrol
meets to work on a badge require-
ment, to work out a menu for a camp,

to prepare its part in a troop act-
ivity, to repair some of its equip-
ment, to go to a show, or to get
together for a game of shinney
(floor hockey).

While the Achievement Badges
provide the '"core" or focus of
patrol activities, the Challenge
Badges can also be used in a similar
manner. How about a patrol getting
together over soft drinks and potato
chips to do some leather work
(handicraft)?.... or they may want
to gather in one of the patrol
members homes to assemble a series
of model kits (modeller)... or how
about a table tennis match (sports-
man)?.... Sometimes the guys in the
patrol may just want to watch their
favourite TV show together - how's
that for reinforcing patrol life?



CHAPTER SEVEN

THE_TRODP

While the patrol is the basic
unit of operation, boys have a
natural desire to identify with

something larger. It is also rec-

ognized that certain activities
require larger units of organiza-
tion. The Boy Scouts of Canada

meets this requirement for the Scout
section by forming "troops". A troop
can consist of one or more patrols.
The average size troop in Canada
today has between twenty and thirty
Scouts. There are two limiting
factors governing the size of a
successful troop:

- adequate leadership (preferred
ratio is one adult per patrol
or approx one for every six
Scouts).

- the size of the meeting place.

Your troop provides the identity
in fulfilling the boys' desire to
belong to a larger organization.
This identity derives from the fact
that the patrols which constitute
the troop:
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- Share a common sponsor and
hence share the same group
identification.

- Are under the supervision of a
team of Scouters whom the boys
recognize.

- Share similar
experiences, (not
all happy ones).

- Share a common meeting place.

- Share the same equipment and
resources.

- Are under the influence of the
Court of Honour, which quides
the activities of the troop.

activities and
necessarily

Organizing a Troop Meeting

A troop meeting is the coming to-
gether of patrols under the overall
direction of the Troop Scouter.
Activities are organized by a Scout-
er or a boy leader based on the
plans made by the Court of Honour.
Since patrols continue to function
as individual units under the guid-
ance of their Patrol Leaders, all

—



instructions for activities should
be given to these P.lLs. who then
organize their patrols accordingly.

A normal troop meeting starts
long before your arrival at the
meeting place. It starts with the
Court of Honour preparing the long
range plan and setting the theme
many weeks or months earlier. As
you get closer to the date of the
meeting, you will want to develop
your outline plan in more detail at
the regular Court of Honour meet-
ings. Responsibilities for activ-
ities, or preparations for individ-
uval activities within the program,
can be assigned by the Court of
Honour to patrols.

A week or so before the meeting,
the Scouters should get together and
make final preparations. In some
troops the Scouters meet after each
troop meeting to make detailed pre-
parations for the next meeting. This
preparation, or immediate planning
as it is sometimes called, 1is done
by the person or persons responsible
for the activity.

Most immediate planning will be
done by the Scouters; however, P.Ls.
should also be given responsibility
for planning and organizing activ-
ities as often as possible. During
a troop meeting, (but not necessar-
ily every troop meeting), at least
one patrol should be responsible
for conducting an activity which it
has prepared by itself. It could be
the P.L., a project leader, or the
entire patrol that is responsible
for carrying out the activity.

As part of the immediate planning
you must ensure that the equipment
required to conduct an activity is
available at the meeting place. The
following 1list covers the more
obvious preparations, but detailed
arrangements for each activity must
be planned for separately:

- Ensure all equipment, training
aids, charts, handouts, requir-
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ed to conduct an activity are
available at the meeting place.

If the meeting is to be held at
some location other than the
normal place, ensure access has
been arranged, and permission
to use the area has been grant-
ed. Ensure also that P.lLs.
advise their patrols of the
location.

If transportation is required,
one person should be assigned
to make arrangements with the
group/section committee for
drivers, including time and
place to meet the boys, details
of the route, final destination
if different from the drop-off
point, and time and place of
pick up for the return trip.

If you are planning to ask a
member of the community to
attend a meeting and assist in
teaching a specific skill, ask
him at least two weeks or more
in advance. Tell him what you
expect of him and how he might
present it. At the same time
ask him if he requires trans-
portation or special training
stores. Assign the responsibil-
ity for introducing and thank-
ing the guest; this is an ideal
task for the boys.

If you are responsible for an
activity during the meeting, be
it the conduct of a gqame, a
ceremony, leading a singsong,
or teaching a skill, always
review the reference material
to refresh your memory prior to
the meeting. Just think how
embarrassing if you should for-
get the Scout Promise during an
Investiture ceremony.

Review the sequence of the
meeting with all who are

responsible for the activ-
ities.
-~ Involve the boys - this is




normally done through the Court
of Honour.

Troop Programs

What Scouts do together either in

their patrols or in the troop con-
stitutes the troop program. The
substance of the program is activ-

ities, projects, going places and
doing things - with the emphasis on
"doing". The troop program must be
planned to reinforce the patrol

programs and patrol activity.

variety of
troop
some

a wide
suitable for
following are

There are
program items
activity. The
suggestions:

1. "Show and Tell" nights in
which the patrols share their
experiences, knowledge, pro-
jects with the other patrols.

2. Sharing resource persons -
e.g., a Member of Parliament
or a civic leader may be

invited to help other patrols
with aspects of the Citizen
or Arrowhead Badge.

3. Games nights - in which pat-
rols get together for fun and
friendly competition.

4. Party nights - at which it
may be very appropriate to
have the boys invite girl-
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friends, or members of a
girls' organization.

5. Outings to visit places of

interest.

6. Troop camping weekends, long
term camps, canoe trips or
hiking ventures.

7. Outings for fun - sleigh
ride, fish derby, skating,

swimming, etc.
8. Service projects which are

best carried out by a unit
larger than one patrol.

Troop Program Planning

Troop program planning cannot be
fully discussed in terms of general-
ities. Because it involves the
"how" of patrol and troop operation,
it must be discussed in very specif-
ic terms. The best way is to pre-
sent a few examples of how troop
program planning may be carried out.
Note that these examples are design-
ed to show how you can integrate
different patrol programs into a
single troop. They illustrate a
sequence of planning rather than the
actual program content which is
dealt with in succeeding chapters.

This example is based on a fic-
titious troop temporarily made up of
three patrols as follows:

Mars (bronze stage) 6 boys Scouter

Patrol (age 11/12 Brown
grade 6):

Algonquin (silver 10 boys Scouter
stage) Smith
Patrol (age 12/13

grade 7):

Raven (gold stage) 8 boys Scouter

Patrol (age 13/14 Jones

grade 8):

Note: Ages and school grades given
are the norm; this does not



mean that all patrol members
must be of the same age or in
the same school grade. It is
also quite 1likely that
Algonquin patrol, because of
its size, may later split wup

of its own accord into two
patrols; note that most of
the Scouts in this (and the

Raven) patrol were in the
troop last year.

Beginning

The first meeting of the new
season was held on September 8. (See
"Having Fun with Scouts" for sample
initial meetings.) Temporary patrols
were formed based primarily on age
and school grade taking into account
existing friendships and interests.
(See Chapter "The Patrol".) Neces-
sary organizational procedures were
interspersed with several games.
Patrols took no immediate action on
election of patrol leaders, but were
asked to select one member from each
patrol to form a Court of Honour
with the Scouters. This was to be
regarded as a short term appoint-
ment .

Initial (Long-Range) Planning

On Sunday afternoon, September
11, the three Scouters met with the

three representatives from the pat-
rols. It had been agreed previously
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that Scouter Jones would carry out
the duties of Troop Scouter. It was,
therefore, Scouter Jones who took
the initiative at this time, arrang-
ed for the Court of Honour to meet
and acted as chairman. At this meet-
ing the bronze and silver patrol
representatives pointed out that
they had not been able to complete
their outline patrol program at
their first Patrol-in-Councils meet-
ings. Scouter Brown also pointed
out that his "Martians", being new
to Scouting, had not yet been able
to reach agreement on their badge
work. It was decided that the next
troop meeting should be devoted to
patrol meetings plus a few games,
Scouter Jones suggested that, weath-
er permitting, the troop meetinc
might end with a corn roast.
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As a result of this meeting, the
long-range plan for the year set out

in general terms

this:

might 1look like

OQUTLINE PROGRAM PLAN SEPTEMBER - JUNE

Period Gold Patrol
Sep 8
to troop meetings

Sep 22

Sep 29 Exploring/
to First Aid

Dec 16 Campcraft

Challenge Badge (1)

Jan 5 Winter Scouting
to Citizen

Mar 23 Safety

Apr 6 Personal Fitness

to Campcraft
Jun 15 Challenge Badge (2)

Jun 27
to
Jul 6

GOAL: to provide boys with the opportunity to earn the Achievement
Award approriate to their program level.

Silver Patrol Bronze Patrol

Registration, organization, games, initial patrol and

Troop Camp (Tentative)

First Aid
Exploring
Challenge Badge (1)

Personal Fit-
ness ?

Challenge Badge (2)

Citizen Citizen 7
Safety

Exploring Campcraft ?
Conservation

Swimming

Short-Range Planning

From this very sketchy outline -
the long-range plan, the troop pro-
gram will gradually be fleshed out
concentrating on the next two or
three months at a time - the short-
range plan.

The troop meeting of 15 Sep was
largely devoted to developing
individual patrol programs followed
by a short wide game treasure hunt
and ending with a corn boil as plan-
ned. To illustrate how the patrol
programs are put together into a
troop program, let's see what the
second year Algonquin Patrol has
planned for this period. (For

details on patrol program planning
however see Chapter on "The
Patrol").

The material produced by the
first meeting of the Court of Honour
is made available to the patrols,
The Algonquin (silver) patrol, con-
sisting of ten boys and working with
Scouter Smith, took most of their
next patrol meeting to work out
their program for the first program
period -- September to December.
They examined badge requirements,
selected options where available,
organized themselves into project
teams and did whatever was necessary
to provide a basis for the program
for this period. They also elected a



Patrol Leader, Scout John Wilson. By
the end of the evening they had
agreed that Scouter Smith, the
Patrol Leader and their repre-
sentative on the Court of Honour,
would form a patrol program commit-
tee and work out a detailed program
to be ready for the next meeting.

They also agreed at this time
that the position of Patrol Leader
should be for the duration of this
program period (December), and that

in January a new election would be
held to fill this position for the
next program period. No Assistant

Patrol Leader was felt to be
sary at this time.

neces-

The patrol program committee had
been provided with enough informa-
tion to prepare a program which they

had ready for the next week's meet-
ing.

ALGONQUIN PATROL PROGRAM
Period I September to
December

Themes: First Aid and Exploring
(silver stage). Scoutcraft
Challenge Badge.

Completion of two Achieve-
ment Badges by end of
December: First Aid and
Exploring.

Completion of Challenge
Badges through  individual
effort.

Sep 8 Troop Meeting

Sep 12 Patrol Program Planning
session

Sep 15 Troop Meeting - First Aid

Sep 22 Troop Meeting - First Aid -
Investiture (see note)

Sep 29 Troop Meeting - Scoutcraft
(tracking)

Oct 8 Exploring outdoors (require-

(Sat) ments 4, 5 and 6)

Oct 13 Troop Meeting

Oct 14- Scoutcraft (Pioneering pro-

15 ject)

Oct 20 Troop Meeting First Aid and

Exploring
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Oct 27 Troop Meeeting - First Aid
Oct 31 Patrol Hallowe'en Party
Nov 3 Troop Meeting - Patrol
absent on night hike
Nov 5 Exploring - as for October
(Sat) 8
Nov 7 Exploring (requirements 2
and 3)
Nov 10 Troop Meeting - axemanship
Nov 11 Remembrance Day ceremonies
Nov 12- Exploring
13
Nov 17 Troop Meeting - Campcraft
(rope work)
Nov 21 Exploring - review
Nov 24 Troop Meeting -  rehearse
Christmas program
Nov 28 Exploring - test and com-
plete
Dec 1 Troop Meeting - First Aid
Dec 5 First Aid - review and
practice
Dec 8 Troop Meeting - First Aid
test and complete
Dec 15 Troop Meeting - Christmas
program
Dec 22 Patrol project - entertain
Christmas shut-ins
End Period I
* Note: One boy in the patrol
is new and not in-
vested. He has been
working with the

Scout Counsellor to
complete the Invest-
iture requirements.,

Troop Program Committee - Meeting
No. 2

The second meeting of the Court

of Honour was held on the afternoon
of October 2. Again the members
were the three Scouters together

with the patrol representatives.

After a discussion on Investi-
tures, the Court of Honour decided
that a new member should be invested
into his patrol since the training
of the new recruit is the responsi-
bility of the Scout Counsellor; the
Investiture is to be a patrol cere-
mony, done at a troop meeting in the



presence of the other patrols. It
was further decided that the cere-
mony is to be conducted by the Pat-
rol Counsellor and the members of

the patrol. (See Chapter on
"Ceremonies").

The Algonquin patrol program,
along with those of the other two

patrols were presented and discuss-
ed. It was pointed out that the Oct
13 troop meeting should probably
feature a special Thanksgiving Day

activity. After discussion it was
agreed that the Algonquin Patrol
would postpone their first aid and

exploring activities for that day in
favour of a special troop meeting.
It was also decided that the first
aid testing planned for Dec 8 would
be in the form of a troop demonstra-
tion. Similar minor adjustments were
made in the other two patrol pro-
grams.

Two other items of business arose
from the agenda:

1. Detailed planning of the
troop meeting for October
13.

2. Consideration of a troop act-
ivity to be held sometime in
October or November.,

After some discussion, Scouter
Brown who had been asked to keep
minutes of the meeting was able to
sketch out the following outlines on
these two items to which the Court
of Honour agreed:

l. Plans for Troop Meeting -
October 13
- Ceremonial opening to be

planned and conducted by
patrol,

Raven (gold) who

have no recruits to be
invested. Responsibility of

the patrol program repre-
sentative and Scouter
Jones.,

~ Investiture Ceremonies by
Mars (bronze) - Patrol
Counsellor responsible.

- A troop game planned and
put on by the Algonquin
patrol.

- A first aid demonstration
by Raven patrol.

- Another troop game by

Algonquin patrol.

- A fitness demonstration by
Mars patrol - some of
which is to involve the
whole troop.

- Short patrol meetings
dues, etc., and any
business which the
may have to consider.

- Special closing ceremony by
Raven patrol.

for
other
patrol

2. Troop Activity

It was decided that the troop
activity would Dbe held
Saturday, October 22 from 1
p.m. to 6 p.m. This would be
an afternoon of outdoor games
followed by a barbecue of hot
dogs and hamburgers at 4.30
p.m. The Mars patrol to-
gether with its Patrol Coun-
sellor agreed to plan this
event,

Following this second Court of
Honour meeting, Scouter Jones was
able to fill out his short range
troop program plans as shown below.
This would then be used as a basis
for fleshing out the program for
each troop meeting from week to week
- often referred to as immediate
planning,
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