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INTRODUCTION

Ceremonies have been part of man’s culture since
the earliest recordings of history. From primitive
rituals of medicine men and witch doctors to
coronations and national holidays, man through the
ages has participated in a variety of ceremonies all
his life. Each society has developed ceremonies or
rituals to celebrate important events, honor heroic
actions, and recognize notable achievements. So it
is in Scouting!

In the early years of Scouting, ceremonies were
associated primarily with courts of honor and
advancement of rank. We realize the benefits of
taking every possible opportunity to recognize
participants in the Scouting program. These
ceremonies can be made much more impressive by
planning and a little showmanship.

Importance of Good Ceremonies

If a Scout earns an advancement in rank or
points for troop meeting uniform inspection, he
deserves prompt and public recognition. The major
way we hold the interest of boys in Scouting (and
that’s the only way we can influence their
development) is by recognizing their achievements.
Prompt, dignified, impressive public ceremonies
influence attendance, advancement, and tenure!
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Planning and Performance

“Proper planning prevents poor performance.”
This slogan certainly applies to troop ceremonies.
The formula for super ceremonies is:

PLAN—PROMOTE—PRACTICE—PERFORM

[F YOU DON'T PLAN IT, IT WON'T HAPPEN
THE WAY YOU WANT IT TO HAPPEN

Monotony often is a major contributor to
carelessness, and it easily can pertain to our more
routine ceremonies. It may be the Scoutmaster’s
67th and the senior patrol leader’s 12th investiture,
but it is the first and only investiture for the boy on
the other side of the table. Since first impressions
are lasting, each boy and his parents deserve the
best effort we can provide.

Most experienced Scouts and Scouters have seen
enough ceremonies to have their own ideas on how
it should be done. Any one of them could put on a
good one-man show, but one-man shows are rarely
impressive and deny opportunity for involvement of
others, both youth and adults, in the program. The
easiest way to avoid one-man shows is to document
your ceremony well ahead of time. First, examine



the elements and sequence of events desired or
required. Then, think them through—several times.
When you have what you believe is an acceptable
program, put it on paper. Don’t make just a few
scribbles on the back of an old grocery list, but
make a legible, complete list of events and
participants from which some copies can be made.
Next, review the plan with appropriate Scouts and
Scouters, keeping an open mind for suggestions.
Don't limit the ideas available to the scope of your
own background. Solicit suggestions from key
leaders involved—particularly the Scouts.

Once your team has agreed on the plan, copies
should be made and delivered well ahead of time to
the key participants. A copy handed to the
committee chairman as he walks to the stage for
the opening ceremony hardly ensures his best
effort.

What should go into the making of a good Scout
ceremony? The ingredients will vary with the end
product desired but the following should be
considered.

Ceremonies should:

e Contain some element of rededication to the
Scout Oath—Scout Law—a reminder of the ideals
of our organization.

* Be based on building Scout spirit, or improving
Scout participation.

¢ Include some element of patriotism, or
appreciation of the American way of life.

* Include enthusiasm and sincerity.

* Be impressive, dignified, and brief.

¢ Tolerate neither horseplay nor embarrassment.

* Avoid elements or suggestion of initiation.

e Be planned by boys or a committee that includes
boys, to ensure maximum boy appeal and
perhaps greater effectiveness.

e Start on time and end as close to announced (or
expected) time as possible.

® Feature boys, but where possible and
appropriate, acknowledge the unit’s chartered
organization and key adults supporting the unit.

e Avoid discomfort, such as poor visibility, inability
to hear speakers, frequent stand-up, sit-down
situations, long periods of standing at attention,
no ventilation, etc.

* Honor one Scout at a time, ensuring that he
feels it is his special recognition.

e Ensure that the recipient is facing the audience,
not the presenter.

* Be conducted as though a young man’s future
depends on it—often it does!

Promote

For a patrol leader installation at a regular troop
meeting, the only promotion desired may be to
request the troop photographer to bring his camera
to get a picture for the troop scrapbook. However,
efforts for a troop charter presentation, an Eagle
Scout court of honor, or a troop open-house
ceremony should be promoted vigorously.

First, determine the seating capacity of the
facility. If the size of the room limits the size of
your crowd, you will need to estimate more
carefully what your maximum attendance can be.
For example, if space is limited, you may have to
limit attendance to boys and parents—without other
members of the families.

Good attendance will not just happen, it must be
promoted. Putting a notice in a troop newspaper or
listing an event on an annual schedule will help,
but may not be successful. If parents are expected
to attend, consider sending flyers home with Scouts
the week before an event. A personal letter to
invitees usually works better. A personal phone call
will do more than anything to ensure attendance.

Your invitation list may include the following
persons:

1. Head of the chartered organization.

2. Key members of the chartered organization.
3. Scouting coordinator.
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. Unit commissioner, assistant district
commissioner, district commaissioner, district
chairman, and district executive.

5. Webelos Scouts and their parents—particularly
those who are about to graduate.

6. Your own Scouts, their parents, and Scouters
(leaders, committee members, and their
spouses).

7. The leaders of other units within both your
chartered organizations and your
neighborhood.

8. Alumni—if your unit is a veteran unit and
there are former members in the area.

9. Community leaders.

10. Local news media.

Practice

The only way to eliminate mishaps at the real
event is to let the “‘goof” happen at practice
sessions. Only by seeing the color guard in
formation can you ensure that they are about the
same height, don’'t have two left feet, know where



the flags actually go, and are not scheduled to be in
two parts of the ceremony at the same time.

Often, we have heard that practice makes perfect.
We don't really need to practice troop ceremonies
to the point of perfection. Our goals are to become
familiar with the routine, instill confidence in
participants, and prevent embarrassment during the
ceremaony.

Whenever possible, participants should practice
in the actual place and at the actual time of day of
the ceremony. It is the best possible way to avoid
major errors or oversights,

Purpose

The purpese of this book is to provide ideas,
outlines, how to's, etc., for use in developing troap
ceremonies. More than just providing scripts, we

hope to spur the imaginations of troop leaders—
adults and boys. An original ceremony tailored to
the troop and its traditions can be much more
effective than a canned ceremony.

Included in this book are many types of
ceremonies, from the simple to formal Eagle courts
of honor.

Read the book throughout and use whatever
appeals to you and your troop. The important thing
is to use ceremonies that help achieve the aims of
the Boy Scouting. If used, a ceremony can be a
tremendous tool.

Materials for this book were derived from many
sources: council and district booklets, individual
troop ceremonies, etc. The Boy Scouts of America
gratefully acknowledges the contributions of all
persons involved.



‘BOY SCOUT INVESTITURES

A new Boy Scout recruit should be inducted into
the troop as soon as he has completed the
requirements and turned in his membership
application and registration fee to the Scoutmaster.
An informal ceremony should be conducted at the
next troop meeting. A more formal ceremony can
be held later at a court of honor. It is preferable to
hold the ceremony as part of the regular troop
meeting at a time convenient for the parents of
boys being recognized. If a troop campout is
scheduled soon, this makes an excellent setting for
the induction ceremony. The induction ceremony is
the boys’ introduction to Boy Scout advancement
and recognition. It is extremely important that they
are impressed with the principles of the Scout Oath
and Law and their obligation to their troop and
patrol.

The ceremony should involve the Scoutmaster (or
assistant if Scoutmaster is not available), senior
patrol leader, and boys involved. Aside from those
who directly participate in the ceremony, the entire
troop should be present for support. Do your best
to make this a special event.

There are many, many investiture ceremonies. We

K, have provided a few examples. Use them or build

your own.

Ceremony With Parents

(On an attractively draped table, place a long
candelabrum with 12 white candles for the 12 points
of the Scout Law. Place three longer candles—a
white one in the center and a green one on each
side—for the three parts of the Scout QOath behind
the candelabrum. Use a red candle as a lighter.
Position the U.S. and troop flags in their appropriate
place. The chairman of the troop committee
presides.)

Chairman: We are to welcome a new Scout and his
parents to our troop tonight. Patrol Leader
(name) of the
Patrol, please bring forward Candidate
{name). Senior Patrol Leader
(name) will please escort
candidate’s parents to the front. Thank you.

(Patrol leader accompanies candidate to the side
of the table, where they turn and face the
audience. The senior patrol leader and the
candidate’s parents follow and take places behind
candidate and patrol leader.)

Chairman: It is now my privilege as chairman of
the troop committee to pass this burning candle
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(the red one}, which represents the spirit of
Scouting, to Scoutmaster (name)
who will formally invest the candidate.
[Chairman lights candle; as he hands it to the
Scoutmaster, the room lights are turned off.)

Scoutmaster: Thank you, Mr.

(name). My happiest duty as
Scoutmaster is to receive new boys and their
parents into our troop family. Candidate

(name), we are going to bring to
light these candles representing the 12 points of
the Scout Law. Let these ever be your guide in -
life. Patrol Leader (name), take
this, the spirit of Scouting, and light our way.
[Patrol leader lights the first candle.)

Patrol Leader: A Scout is trustworthy. (Narrator
with a good voice, who is behind a curtain or
offstage with a Boy Scout Handbook and a
flashlight, reads the explanatory text for this part
of the Scout Law. Patrol leader and narrator carry
on in this manner until the 12 candles are lighted
and the 12 points of the Scout Law have been
read. Patrol leader then returns candle to
Scoutmaster.)

Scoutmaster: Thank you, Patrol Leader

(name). Senior Patrol Leader
(name}, you will now bring to
light the three central candles which symbolize
the three parts of our Scout Oath or Promise.
Candidate (name}, you are about
to pledge yourself to a way of life that has
guided millions of boys and men before you. It is
not a promise to be taken lightly. Think well now
before you take it. (Scoutmaster pauses and allows
5 or 6 seconds to elapse.) Are you ready to take
this promise?

Candidate: I am.

Scoutmaster: Will the members of the troop please
stand and give the Scout sign. Candidate

(name}, repeat after me the Scout

Oath. (Scoutmaster leads in the Scout Oath.)

Scoutmaster: On my honor I will do my best.
(Candidate repeats.)

Scoutmaster: To do my duty to God and my
country, and to obey the Scout Law. (Candidate
repeats. Senior patrol leader lights center white
candle.)

Scoutmaster: To help other people at all times.
(Candidate repeats. Senior patrol leader lights one
green candle.)

Scoutmaster: To keep myself physically strong,
mentally awake, and morally straight. (Candidate

repeats. Senior patrol leader lights other green
candle. Rooin lights should be turned on at this
moment.)

Scoutmaster (to parents): Here is the Scout badge.
Will you please attach it to the center of your
son’s left shirt pocket. Pin it on upside down.
When your son has done his first Good Turn as
a Scout, he may ask you to turn the badge right
side up. (Pin badge on pocket. If using cloth
emblem, provide straight pin with which to
fasten.)

Scoutmaster: Now that your son is a Boy Scout,
I'm sure you want him to get full value from the
program. Here is an information folder
welcoming you to our troop and telling you how
you can help your son and the troop. I know we
can count on your support. (Present the
information and shake hands with each parent.)

Scoutmaster (to new Scout): Now that you are a
Boy Scout, you have the privilege of presenting
your mother with a miniature of your new
badge. As you advance in Scouting, her badge
will be changed each time you complete a rank.
[Give Scout miniature universal pin with pin
already open. Scout pins miniature badge on
mother’s dress.)

Scoutmaster (to Scout): As a new Scout in Troop

, we expect you to uphold the
ideals and program of the troop. You will be
expected to live according to the Scout Law and
the Scout Oath you took tonight and to be
regular in attendance at troop activities including
troop and patrol meetings, hikes, camps, and
Good Turn projects. We know you will be a fine
addition to our troop, and we welcome you.
(Scoutmaster gives Scout handclasp to new Scout.)

Scoutmaster (to troop members): Troop attention!
We salute our new Scout. Troop, salute—one—
two. Scouts be seated. (The senior patrol leader
escorts parents back to seats and patrol leader
takes the Scout to his patrol, where they give their
patrol cheer for the new member.)

Scout Oath Ceremony

This informal Scout Oath ceremony takes place in
the meeting room by the light of three candles,
representing the three points of the Scout Oath.
Roll is called by the scribe; each boy stands,
answers the roll call, gives his rank, and sits down.

All stand for Pledge of Allegiance, led by the
Scoutmaster.

Scoutmaster then makes brief comments on the
significance of the points of the Scout Oath, while



referring to their visible symbols, the lighted
candles. The names are called and the prospective
Scouts step forward. The troop stands and the
candidates face them. All give the Scout sign. The
candidates dedicate themselves to the high ideals of
Scouting by repeating slowly the Scout Oath.

New members remain standing to receive badges.
They receive congratulations and three rousing
“"How's” from the troop. Ceremony ends.

Circle Formation

[Senior patrol leader takes the candidate into an
anteroom and blindfolds him. The U.S. and troop
flags are placed in the center of lhe meeling room.
The treop falls in, facing out, with their backs lo the
flags and their hands joined. The troop leaders are
inside the circle.)

Scoutmaster: Be Prepared!

Scouts [in chorus): We are prepared! (This is the
signal for the senior patrol leader to lead in the
candidate, halting him outside the circle, opposite
the Scoutmaster.)

Scoutmaster: Senior Patrol Leader, who is with
you?

Senior patrol leader: He is Candidate

{name), who wishes to join our

troop and become a Scout. He has met the

requirements and is duly qualilied.

Scoutmaster: Remave his blindfold. [To candidate)
Candidate, you come from the darkness into the
lisht of Scouting, and you see before you the
Scouts of Troop in an unbroken
circle of comradeship, guarding the flags of their
country and their troop. How will you, an
outsider, secure a place in this circle?

Patrol leader (of the patrol the candidale is joining,
from his position in the circle): Sirt, the

Patrol will open the circle and

admit the candidate.

Scoutmaster: Good. In doing so. remember, you
vouch for him. {Senior patrol leader conducts the
candidole to the opening the patrol leader has
made by dropping his hand and leads him into
the cenler of the circle in front of the
Scoutmaster.}

Scoutmaster {to troop): Unclasp hands, about face!
[Circle now faces in.) {To Candidate) You have
been admitted to our troop circle to be made a
member of the greatest hoys' movement in the
world. Piace your left hand upon the {lag

of your troop and raise your right hand in the
Scout sign.

{Color bearer inclines troop flag toward candidate.)
Dedicate yoursell through giving the Scout Oath,
(Candidale recites the Scout Oath, then drops his

hand.)

Scoutmaster: Now, where will T get a hadge lor
this candidate?

Boy Scout (previously designaled, steps forivard,
salutes, and says): Sir. [ offer mv Scout badge for
this candidate. {This Scout may be a personal
friend of the candidate or some Scoul whom the
candidate respects. If possible, he should be a
Second Class or First Class Scout actually passing
on his own Boy Scout badge. Candidate should
face the audience. Scoutmaster nods to the donor
who sleps to the candidate and pins the badge on
him.)

Scoutmaster: Candidate, vou have been given a
badge that has been worn with honor and
distinction by a Scout who has gone belore vou,
This shows our friendship lor you and the trust
we place in you. By the authority vested in me
by the National Council, Boy Scouts of America,
[ declare you a Boy Scoul. [The Scoutmasier
brings his right hand down sharplv on the
candidate’s lefl shoulder.)

Scoutmaster: Fall out. (The Scouls shake hands with
the new Bov Scout. His palrol leader then walks
with the new Scoul until they reach his place in
the palrol.)

The Light of Scouting

This ceremony requires 15 Boy Scouts and 15
flashlights. The candidate stands in the center of a
circle formed by the troop and the flashlight
bearers. The room is darkened. Starting with the
Scout Qath and continuing through the 12 points of
the Law, each Scout (one at a time) lights his light.
points it 1o the ceiling, and recites his portion ol
the Scout Chath or Law. At a given signal. all lights
are pointed at the candidate—but nol in his eves!
The Scoutmaster tells him that he is now bathed in
the light of Scouting. Inasmuch as the candidate
intends to follow its gleam, he will now take the
pledge. The candidate makes the Scout sign and
recites the Scout Qath, after which all lights are
turned on and the boy joins his patrol.

Horseshoe Formation

During an evening troop meeting or camplire,
have the prospective Scout stand belore the
Scoutmaster and the troop for the investiture



ceremony. The ceremony should not be elaborate. A
simple, dignified ceremony is far more impressive.

Each troop has its own traditions. If a troop is
part of a church or a synagogue, the troop and the
institution may have developed an investiture of a
religious nature. The following ceremony is simple
and may appeal to you.

(The troop stands in horseshoe formation, with the
Scoutmaster and the senior patrol leader (or
assistant Scoutmaster) in the gap. The candidate and
his patrol leader stand in front of his patrol. The
senior patrol leader holds the Scout badge and the
neckerchief that will be presented. The Scoutmaster
gives a sign, and the patrol leader brings the
candidate to the center. At the same time a flag
bearer carries the troop flag forward. The candidate
and the Scoutmaster place their left hand on the
staff of the troop flag and raise their right hand in
the Scout sign. The whole troop comes to attention
with the Scout sign.)

Candidate (looking at his Scoutmaster, as he slowly

and solemnly dedicates himself to the Scout Oath):

On my honor. ..

Scoutmaster (gives candidate his left hand in a firm
grasp): 1 trust you Scout {(name),
on your honor, to keep this promise. You are
now one of us, and to remind you of this, we
present you with this badge of our Scout world
brotherhood and the neckerchief of our troop.
(Scoutmaster puts the neckerchief over candidate’s
shoulders and the senior patrol leader pins the
badge on the candidate’s shirt. The Scout turns
around and salutes the troop. The troop salutes
him. The patrol leader takes the new Boy Scout to
his patrol where he is received with the patrol yell
and with the patrol medallion.)

Note. If spectators are present, the candidate
should face the audience during the final
presentation.

Investiture 1

The notable thing about the investiture is its
simplicity. There are many more elaborate, more
impressive ceremonies, but they can be
unsuccessful. Many fail because a Scout forgets his
lines or the staging is too complicated.

Note how this ceremony is kept simple and
natural, yet impressive from beginning to end.

(The troop is lined up along two sides of the room,
troop officers are at the front of the room, parents
are seated. The patrol leader accompanies the
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candidate into the shadowy room. Only one
candle is burning.)

Patrol Leader (replying to the Scoutmaster’s
challenge): 1 bring Candidate
who has completed his Scout work and is ready
to be received into the fellowship of our troop.
(The two walk together across the room and stop
in front of the table holding a rough log
candelabrum. The patrol leader steps back a pace
and the candidate stands there, his eyes gradually
adjusting to the dim light, aware that there are
Scouts on either side and his parents and others
are in the darkness behind him. But his eyes are
on the Scoutmaster and troop leaders who face
him across the burning candle’s glow.)

Patrol Leader (steps from his position behind the
table, picks up the lighted candle, and speaks
directly to the candidate): This candle represents
the spirit of Scouting. As we welcome you into
the fellowship of Troop , we want you to
stop and think what it means to be a Boy Scout.
Sure, it’s a lot of fun, but more than that, it's
getting along with other fellows. It’s doing your
part, helping others all the time, learning to lead,
too. It's living up to the Scout Oath and Law—
and believe me—that’s a man’s job! It's a Good
Turn daily and the motto “Be Prepared.” That's
what the spirit of Scouting means to us in Troop

. Now, listen to the Scout Law. (Patrol
leader hands burning candle to a Scout who steps
up to the table.)

Boy Scout (lights the first candle on the log and
turns to candidate): (name), a
Scout is trustworthy. That means that everybody
you live and work with can always trust your
word. (The Scout hands the spirit of Scouting
candle to the Scout next to him and that boy
lights the second candle, turns to candidate, and
speaks simply but impressively about the meaning
of loyalty. So it goes through the 12 points of the
Scout Law. Each Scout says only one or two
sincere, forceful sentences. There should be none
of the groping for words that so often spoils
ceremonies. The twelfth Scout returns candle to
the senior patrol leader.)

Patrol Leader: (name)}, you have
heard the Scout Law. Will you do your best to
live up to it?

Candidate (his face glowing in the light of the 12
burning candles): T will.

Patrol Leader: You will now be given the Scout
Oath by our Scoutmaster,
Mr. (name). Please raise your
right hand in the Scout sign.
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Scoutmaster: Repeat each part of the Scout Oath
with me, (name), because it’s
your oath, your promise to live the life of a
Scout. On my honor . .. (Candidate picks up the
words with him. As they repeat the Oath, the
Scoutmaster lights the three candles which
represent the three parts.)

(Candidate is asked to face the audience. The
Scoutmaster steps forward, pins the badge on
candidate’s shirt, and, in a few words, tells what it
means to be a member of the Boy Scouts of
America. The assistant Scoutmaster then puts a
new troop neckerchief around the candidate’s neck
and says a word about what is expected of him as
a member of Troop —the best troop in
town!

That is the cue for the patrol leader to pin a
patrol medallion on the new Boy Scout’s right
sleeve and to tell him that (name) Patrol

(the best patrol in Troop ) is glad to have
him as a member. Then the patrol leader takes

th: iew Boy Scout by the arm to where the other
Scouts are standing in line. They shake hands and
everything is informal.)

Nothing is memorized. A little equipment, a
properly set stage, and a few Scouts and leaders
speaking from the heart are all that’s needed to
make this an evening the new Boy Scout will
remember for a long, long time.

Flag Ceremony

(The U.S. and troop flags are placed at the end of
room. Scoutmaster stands between the flags; senior
officers line up behind him. Small table with three
lighted candles is set before the U.S. flag. Scouts
form a semicircle with opening in center of line.
Senior patrol leader stands inside the circle. The
guide and candidate stand in the rear of the room.
Lights are out.)

Guide (knocking from outside): I have a boy with
me who desires to become a Scout in Troop

Senior Patrol Leader: Has the candidate completed
his Scout requirements? '

Guide: He has.

Senior Patrol Leader: Bring him inside our circle.
(Pause) Does some member of the troop
recommend this candidate?

Boy Scout: I recommend that he be admitted to
our troop.

Guide (fo Scoutmaster): Candidate
(name) is now ready to become a
member of our Scouting family.

Scoutmaster: You may proceed with the
installation.

Guide: The flag of the United States stands before
you, made visible by the light of the three
candles representing the three parts of the Scout
Oath. In taking the Scout Oath and making it a
part of yourself, you will have a clearly lighted
path that leads to good citizenship. Please grasp
the flag in your left hand, raise your right hand
in the Scout sign, and repeat the Scout Oath.

Candidate (gives Scout Oath): On my honor. ...

Guide (to Scoutmaster); Sir, Candidate
{name) is now ready to be
invested as a Boy Scout of Troop

Scoutmaster (to candidate): Please face the
audience. (Scoutmaster presents card and insignia,
asks candidate’s parent to present the badge, and
says a few appropriate words.) {To senior patrol
leader): Senior patrol leader, I now turn over Boy
Scout (name) of the
Patrol to you as a new member of the troop.

Senior Patrol Leader: Patrol Leader

(name) of the ______ Patrol will
receive you as a member of his patrol. (Patrol
leader receives new Boy Scout, presents him with
patrol emblem, and closes circle with new Scout
in his patrol. Lights are turned on. Patrol
members welcome him.)

Investiture 2

The troop is assembled in horseshoe formation,
with Scoutmaster and assistant Scoutmaster in the
gap.

The candidate with his patrol leader stands just
inside the circle, opposite to the Scoutmaster. The
assistant Scoutmaster holds the staff and hat of the
candidate. When ordered to come forward by the
Scoutmaster, the patrol leader brings the candidate
to the center.

Scoutmaster: Do you know what your honor is?

Candidate: Yes. It means that I can be trusted to
be truthful and honest (or words to that effect).



Scoutmaster: Do you know the Scout Law?
Candidate: Yes.

Scoutmaster: Can I trust you, on your honor, to do
your best to live up to the Scout Promise?
(Candidate then makes the Scout sign, and so ,
does the whole troop while he gives the Scout
Promise.)

Scoutmaster: I trust you, on your honor, to keep
this promise. You are now one of the great world

brotherhood of Scouts. (Assistant Scoutmaster
places the hat on his head and gives him his staff.
With his left hand, the Scoutmaster shakes the
candidate’s left hand. The new Boy Scout faces
about and salutes the troop. The troop salutes.) To
your patrol, quick march. (The troop shoulders
staves, and the new Boy Scout and his patrol
leader march back to their patrol.)

ANCING _-
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INSTALLATION AND
REDEDICATION CEREMONIES

Ceremonies of this nature cover a variety of
applications. Such ceremonies add a touch of
formality or “officialness™ to the happening. They
add importance to the offices and elements of
troops. It is important to tailor the ceremony to the
specific event.

Patrol Leader Installation 1

The troop forms a circle of its patrols.

The Scoutmaster speaks a few words about the
importance of good patrol leadership and
announces the appointment of the new patrol
leader of the Patrol.

The new patrol leader is called forward. He
places his left hand on the pole of the troop flag,
above that of the Scoutmaster, salutes, and gives the
patrol leader’s promise: “‘I promise to do my best to
be worthy of my office as patrol leader, for the sake
of my fellow Scouts, my patrol, my troop, and the
world brotherhood of Scouting.” '

The Scoutmaster pins the patrol leader’s badge
on the boy’s left sleeve and presents him with a
copy of The Official Patrol Leader Handbook, No.
6512. The youngest member of the patrol steps
forward and gives him the patrol flag.

The troop gives a cheer for the new patrol leader
who steps back into his patrol where he is
congratulated by his fellow Scouts.

Patrol Leader Installation 2

Scoutmaster: You have been selected to serve as a
patrol leader because of your work in the troop.
You have been trained by the officers of the
troop to help you to conduct your patrol
meetings, so that your Scouts will benefit from
your Scouting experience. Your work has been
done well. T know this troop will serve its
members better because you are one of the
patrol leaders. Scouting does not pay you for this
service, but the satisfaction of seeing Scouts
grow into strong, upright men will be far greater
than any other reward could be. You will now
repeat the patrol leader’s promise.

Patrol Leader: I promise to do my best to be
worthy of my office as patrol leader for the sake
of my fellow Scouts, my troop, and the world
brotherhood of Scouting.

Scoutmaster: It is now my pleasant duty to present
you with your badge of office and your patrol
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flag. They signify that you are a leader of Scouts
in this troop. The success of the patrol is now in
your hands. I know that I can depend on you to
do your part.

Troop Leader Installation

(The troop is formed in a circle or a semicircle.
The Scoutmaster or (chairman of the troop
committee if Scoutmaster is being installed) explains
in a few words the importance of the office and
announces the appointment of a Scout or Scouter for
this position.)

New Officer (having been called forward, places his
left hand on the pole of the troop flag, above that
of the Scoutmaster or the chairman, salutes, and
gives the troop leader’s promise (Scouter’s
promise): I promise to do my best to be worthy
of my office as (name) for the
sake of my fellow Scouts, my troop, and the
world brotherhood of Scouting.

Troop Leader: I promise to do my best to be
worthy of my office as for the
sake of my fellow Scouts, and my troop.

Scoutmaster: [ trust you to keep your promise and
herewith present to you the insignia of your new
office. (Scoutmaster pins insignia on sleeve of
new leader, salutes, and shakes his left hand.)
(The troop is led in a cheer for the new leader.)

Den Chief Installation

The den chief installation may take place at a
troop meeting, or a troop court of honor.

Invite the Cubmaster. The following equipment is
required: Den chief’s cord, troop leader’s warrant,
Den Chief Handbook, a blue and a yellow cord each
made of many strands.

Form troop in a semicircle with an artificial or a
real campfire (if outdoors) in the center. The
Scoutmaster is assisted by two Scouts—one holding
the blue cord, the den chief’s cord, and the
warrant, the other holding the book and the yellow
cord.

Scoutmaster: We shall now honor a new chief.
Scout , you have been selected to
serve your troop in this position of leadership.
(Scoutmaster takes gold cord from Scout assistant.)
This gold cord represents your Scout troop, the
Scout Oath and Law. It stands for leadership and
Good Turns. (Scoutmaster takes blue cord from
Scout.) This blue cord represents the pack with
its Cub Scouts, leaders, and parents. It stands for
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the Cub Scout Promise, the Law of the Pack, and
for goodwill. Notice that these cords have many
strands as the pack and troop have many boys.
Let us bind these cords together to show how the
pack and troop are bound together in friendship.
(Scoutmaster and den chief each grasp an end of
the cords and twist in opposite directions three or
four turns. The Scoutmaster then holds up the
combined cord.)

Scoutmaster: This symbol of friendship between
the pack and troop now becomes the totem of
your office as den chief. It is known as the den
chief’s cord. (Hands twisted cords to one of the
Scout assistants.) Because you are a good Scout
and we believe that you can lead others, you
have been chosen to be a den chief in Pack

. This means that you are being given the

responsibility of leading boys who someday will

become Boy Scouts like you and practicing the
third point of the Scout Law—‘A Scout is
helpful” In accepting these responsibilities will
you give the Scout sign and repeat the den
chief’s pledge after me?

Scoutmaster (reads a phrase; den chief repeats it): I,
(name), promise to help the Cub
Scouts in my den to the best of my ability, to
encourage and guide them by my example of
what a Boy Scout is. I will strive to be prompt
and dependable and to cooperate with the den
leader in carrying out the Cub Scout program. I
will help him to join a Webelos den. As he
approaches age 11, I will do all in my power to
interest him in becoming a Boy Scout.

Scoutmaster: Scout in recognition
of the office you are assuming and the
importance of the services you will be rendering
your troop, I award you this den chief’s cord and
troop leader’s warrant.

Cubmaster: Welcome to Pack . The Cub
Scouts in your den, the den leader, your parents,
and I are counting on you to do your best as den
chief. We know you will help the boys get the
most out of their Cub Scout experience. Your
example will mean a lot. Count on me to assist
you in every way possible.

Installation of Patrol

(The troop is lined up in a semicircle, the
Scoutmaster, assistants, and troop committee are
facing it.)

Senior Patrol Leader (to Scoutmaster): Sir, a new
patrol has been formed in Troop . Scout
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has been chosen patrol leader
and Scouts etc., are the
other members. (Faces the troop and says): Old
and new patrol members of Troop , front
and center. (The patrol leaders form a line in
front of the semicircle, with the new patrol leader
facing the other leaders. All patrol leaders are
carrying unlighted candles.)

Senior Patrol Leader (io Scoutmaster): I am willing
to vouch for this new patrol, sir, and I believe it
to be worthy of having a part in the life of Troop

. (Turning to new patrol leader): What

name has been chosen for this new patrol?

New Patrol Leader: The

Scoutmaster (to old patrol leaders): Old patrol
leaders light your candles to light the way of our
new patrol. (All candles are lighted, except that
of the (patrol name) patrol leader.
Announcement to electrician, lights out.) May
the Scout Oath and the Scout Law guide and aid
this new patrol in Troop ___ . May
their quest for adventure in the troop room, the
patrol den, and in the out-of-doors always be
governed by the golden rule of playing the game
squarely. May the light of these flickering candles
and the one to be lighted, ever stand as a beacon
for all that is good in Scouting. {To new patrol
leader): Knowing your previous record in Troop
__ it gives me a great deal of
satisfaction to place the flag of this new patrol in
your hands. (New patrol leader makes the patrol
leader’s promise, the Scouts of the new patrol
stand at attention.)

, sir!

Scoutmaster (to the boys of the new patrol): The
second point of the Scout Law is, “A Scout is
loyal” He is loyal to his patrol leader, his troop,
his home, and his country. We are expecting
great things from the _ Patrol. Do
not disappoint us. Light the unlit candle and
may the light of your patrol ever shine with the
others in Troop . (Candle is lighted
by new patrol leader.)

Scoutmaster (to electrician): Lights! Patrol leaders,
take your posts!

Installation of New Troop

Make this ceremony impressive, but not too long.
A formal installation ties the new unit to the
chartered organization and gives it the stamp of
public approval. It offers a great opportunity for the
local council to present its readiness to render
service to the chartered organization and the unit.

Attendance is vital. Personal invitations should go
to the head of chartered organization, unit
committee, council and district officials, and all
parents. The head of the chartered organization
should take an active part in setting up the
program and issuing the invitations.

Keep the program moving. Don’t let it drag. A
typewritten order of business will help. Have brief
comments, but no long speeches.

Program

Invocation—color ceremony. Introductions by head
of of the organization. A good word for Scouting
coordinator, unit committee chairman, Scoutmaster,
and guests.

Installation. The council Scouters who have
assisted with the organization of the troop are
introduced. One of them, representing the council,
presents the troop charter to the head of the
chartered organization with appropriate words on
the responsibility involved. He installs the Scouting
coordinator, troop committee, Scoutmaster, and
assistant Scoutmasters, charging them with their
responsibilities as set forth in the bylaws, and
presenting them with their commissions.

Investiture. The Scoutmaster (or visiting troop)
proceeds with the Scout investiture ceremony.
Simple and effective ceremonies are covered in this
book. If the chartered organization is a religious
body, impressive church investiture ceremonies are
available. Another troop can be asked to stage this
ceremony for the charter members of a new troop.

The Scoutmaster explains the duties of the patrol
leaders and presents them their badges of office.
He should tell of the troop’s plans and beseech the
cooperation of the parents and sponsors.

The troop organizer presents the troop to the
neighborhood commissioner for service. This gives
the commissioner an opportunity to indicate the
part the local council plays.

Demonstration. If time permits, the Scouts may
demonstrate some of their new Scouting skills for
the parents and sponsors.

Social get-acquainted hour. Serve refreshments
and play icebreaker games.

Benediction or “dismissal” by head of chartered
ogganization.

See to it that the installation of the new troop is
properly reported to the local press, with names of
all involved, including organizers, names of all
Scouters, and names of charter members.
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New Troop Candlelighting
Installation Ceremony

This installation is designed for use especially in

area councils where it may be necessary to bring
the visiting Scouts from long distances. There are
only two Scouts who must memorize their parts.
Other available Scouts can fill in without practice.
The Scouts should be arranged so that these two
special Scouts are in a position to open and close
the ceremony of the Scout Law. Scouts—2, 3, 6, or
12—can be detailed at a moment’s notice. This
ceremony has been used again and again under

‘varied conditions and has proved satisfactory.
(Table is at the front with 12 small candles, not

lighted, and a larger lighted one in the center of the
group. There should be no light except this one
candle. The visiting Scouts taking part in the
ceremony are lined up behind the table. The new
troop, when brought in, is lined up in front. Scouts
may be seated until called to attention.)

Scoutmaster of an old troop (or other official):

Friends and fellow Scouts, tonight we have the
pleasure of welcoming a new troop into the
Scouting movement. Mr. (name),
will you present the new troop. (New troop is
brought to attention and lined up as directed,
with new Scoutmaster on the right of the line)

First Scout: Fellows, we are here tonight to

welcome you into the brotherhood of Scouting.
There are millions of us, all doing our best to do
our duty to God and our country and to live the
Scout Oath and Scout Law. We are trying to
prepare ourselves for the duties and obligatons of
today, as well as for those that await us in the
years to come. (Scout picks up lighted candle.)
This lighted candle is a symbol of the spirit of
Scouting which must burn in the heart of every
true Scout. With this spirit to guide us, all things
are possible; without it the road is long and dark
and difficult to follow. With the spirit of Scouting
I now bring to light the first point of the Scout
Law—"A Scout is trustworthy.” (He lights the first
candle representing the first point of the Scout
Law.]

Second Scout (Steps forward and takes the tall

candle from the first Scout and lights the second
small candle): 1 bring to light the second point of
the Scout Law—'A Scout is loyal”” (THIRD
SCOUT steps forward and lights the third candle,
and so on down the line until the twelfth part of
the Law is reached.)

Twelfth (and last) Scout: I bring to light the
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twelfth part of the Scout Law->A Scout is

reverent.” The spirit of Scouting here tonight has
set alight the beacons along the Scout trail. Take
heed, those of you starting out along the road:
see to it that the spirit of Scouting burns ever
brightly in your heart, so that you not only find
the way, but that you may help those who follow.
(He places the large candle back on the table and
steps back.)

Scouting Official: Make the Scout sign. Repeat

with me the Scout Oath. (New troop takes the
Scout Oath and then is seated. Now, the new
Scoutmaster is called. He outlines briefly the
plans for the troop and calls upon the committee
and parents to cooperate. He brings the troop to
attention and proceeds to pin the Tenderfoot
badge on uniforms of the new Scouts, who, when
their names are called, step forward one pace and
give the Scout salute. One of the old Scouts holds
the membership cards and calls the names from
them. He hands the card to the Scout after the
Scoutmaster has pinned on the Tenderfoot badge.
The assistant Scoutmaster helps with the badges.
At this point the program proceeds as planned.)

New Church Troop Installation

(The investiture of a new church or synagogue
troop should be conducted by a recognized official
of the local council. This investiture should take
place in the presence of the congregation,
preferably at the regular service. Religious leader
should have an active part in the planning. If the
chartered” organization has an official ceremony,
this should be used.)

Opening Remarks by Council Official

Council Official: The beginning of the Scout

obligation is “Duty to God.” The first part of the
Scout Oath is a promise on the part of the Scout
to do his duty to God. The twelfth part of the
Scout Law reads, “A Scout is reverent. He is
reverent toward God. He is faithful in his
religious duties, and respects the convictions of
others in matters of custom and religion.”
Scouting, though nonsectarian, is essentially
religious. It is fitting that the church (synagogue)
be the sponsor and home for a Boy Scout troop.
The church (synagogue) can provide a home: it
can mobilize people of good moral character, it
has the confidence of the community, and it is
important to a boy from the cradle to the grave.
These are all good reasons why many Scout
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troops are affiliated with religious chartered
organizations. From the standpoint of the
church, Scouting affords a sound, character-
building program that works. It affords a strong
tie by which the church may hold the interest of
its boys. The Boy Scout councils—local and
national—do not administer Boy Scout troops
anywhere. The chartered organization
administers its own troop. Boy Scouting provides
a program, trains leaders, helps chartered
organizations maintain standards and carry out
the policies of the national Scouting movement,
and provides camping facilities. Church leaders,
however, clearly understand they have full charge
of the administration of their own troop. To
carry this out, the church appoints a Scouting
coordinator and a troop committee. This troop
committee secures a Scoutmaster and assistants
to conduct the work of the troop, serves
continually as a supervisory committee, and
actively supports the troop leaders. Through the
Scouting coordinator, this committee is always
responsible to the church for the conduct of the
troop. The Scoutmaster, in turn, is responsible to
them.

Charge To Scouting Coordinator

Council Official: Will the Scouting coordinator

rise. Mr. (name), as one of the
leading men of this church (synagogue), you have
been selected to serve as its Scouting
coordinator. You are responsible to the governing
body of this church for the proper use of the
Scouting program. You will see that high-quality
individuals are secured as committee members
and unit leaders, and you will coordinate their
work. When more than one unit is chartered
here, you will serve as the group chairman of the
combined committees. The governing body here
will expect you to report regularly on the
progress made under your supervision. By virtue
of your appointment as Scouting coordinator,
you are also a member of the district committee
of this council. In the spirit of Scouting and the
principle that you are your brother’s keeper, you
will be expected to join hands cooperatively with
other Scouting coordinators and members at
large to extend the program to other groups of
people and through them, ultimately, to all boys.
To the extent of your time and talents, do you
pledge yourself to the fulfillment of these
responsibilities?

Scouting Coordinator: 1 do.

Charge To the Troop Committee

Council Official: Will the troop committee please

rise. The troop committee is responsible for the
selection of a Scoutmaster and assistants,
advising with the Scoutmaster on questions
affecting the proper interpretation of Scouting
and the requirements of this church, the
observance of the rules and regulations and
policies of the National Council of the Boy
Scouts of America, encouraging the Scoutmaster
and his assistants and the members of the troop
to carry out the Boy Scout phase of the program.
The troop committee is responsible for the
operation of the troop in such a way as to
ensure its permanency; the finances, including
the securing of adequate support and the proper
disbursement of funds; and the care of troop
property. It assumes active direction of the troop
in case of the inability of the Scoutmaster to
serve, until his successor has been duly
appointed and commissioned. Do you accept
these responsibilities and will you actively assist
the Scoutmaster in carrying out the troop
program?

Troop Committeemen: We do.

Charge To Scbutmaster and Assistants

Council Official: Will the Scoutmaster and

assistant Scoutmaster(s) please rise. Do you, as
the leaders of this troop, pledge your loyal
support? Will you stimulate the individual Scout
and the troop:as a whole to work
sympathetically with the program of the church?

Scoutmaster and Assistant Scoutmaster(s): We

will.

Charge To Scouts

Council Official: Will the Scouts please rise. You

have heard the pledge of your troop leaders in
their efforts to maintain a troop that will be a
credit to this church and to the Boy Scouts of
America. Will you, as individual Scouts and
members ‘of this troop, try to cooperate
conscientiously at all times with your troop
leaders in realizing this objective?

Scouts: We will.
Council Official (to head of the chartered

organization or the Scouting coordinator):
(name), inasmuch as (name of
church or synagogue) is properly organized to
carry out the program of the Boy Scouts of
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America in this troop and has declared its
intention to do so, I hereby present to this body
through you this charter for Troop No.
and, at the same time, renew the pledge of
support and cooperation of the

_ _ (name} Council, Boy Scouts of
America. May I offer my congratulations to you
and to the members of this church. (He presents
the charter.)

NOTE: Where church authorities have set up a
definite troop installation ceremony, it should be
used under their direction and supervision.

Rededication of Troop Leaders

(This rededication of the troop leaders of the troop
can be significant for the young participants and
also for the Scouts and parents watching the
ceremony. This honoring of boy leaders may be done
in connection with the fall roundup, during charter
presentation, as a part of a parents’ night, during
Scouting Anniversary Week, or at any time desired.
This ceremony should build a stronger sense of
morale and teamwork between adults, boy leaders,
troop members, and parents.)

Scoutmaster: Will the patrol leaders, assistant
patrol leaders, the troop scribe, quartermaster,
and librarian come forward and face the
audience? (Other boy leaders may be included if
desired.} Will the senior patrol leader and junior
assistant Scoutmasters join me and the assistant
Scoutmasters? Friends, without the devotion of
these (number) young men who stand before you,
this troop could not perform the important work
that it does. These young men are the ‘‘spark
plugs” of our troop. Once each year we present
their warrants to them . We want them to know
we value them highly and we feel a deep sense
of indebtedness to them. First, we ask that the
assistant patrol leaders step forward.

Mr. (name}, the assistant
Scoutmaster will present their warrants.

Assistant Scoutmaster: The patrol is the unit of
operation in a Scout troop. You Scouts have an
important and a necessary job. You are carrying
it through in a way that makes us proud of you.
I am happy to present warrants as assistant
patrol leaders to (name),

(name), {name)},

and ‘ (name). Good luck!

Scoutmaster: As (name) has said,
the patrol is the unit of operation. The Scout at
the head of the patrol has a large part in making
that patrol succeed. Too often we take our patrol
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leaders for granted. 'm particularly proud of the
patrol leaders of this troop, and I am happy to
present their warrants to them. With the
warrants go our appreciation for the great job
they are doing. We have full confidence that they
will continue this outstanding work. (Presents
warrants with personal word to each.)

Now we come to those leaders who work with
all the patrols of our troop. They, too, have a task
which takes devotion, dependability, imagination,
and follow-through. On- hikes, in camp, in troop
meetings week after week, Troop (number)
can always depend on them. Will the troop
scribe, quartermaster, librarian, senior patrol’
leader, (others as applicable), and junior assistant
Scoutmasters come forward? I'm going to ask
our assistant Scoutmasters and troop committee
chairman to join me in making these
presentations. (The work performed by various
leaders may be analyzed as the warrants are
presented.)

There is a very young Scout here tonight.
Perhaps a year from now—when we hold our
next junior leaders’ rededication—that new Scout
will be up here in front as an assistant patrol
leader. Who knows—someday he may be a senior
patrol leader—even the Scoutmaster of this troop.

Tonight, your troop leaders ask every Scout,
every parent in the room, all of our members,
and visitors to stand as we rededicate ourselves
to the leadership of these patrols and of this
troop in the months ahead. Will you stand as our
senior patrol leader leads us in the words of the
Scout Oath? Let us speak quietly, earnestly, from
the bottom of our hearts.

Senior Patrol Leader (leads in Scout Oath): "On my
honor...”

Scoutmaster: This concludes the rededicaion of the
junior leaders of Troop fnumber). We now
will proceed to ... (carry on with program).

Charter Presentation Ceremony

Participants in the charter ceremony should
include the head of the chartered organization, the
Scouting coordinator, chairmen and members of
the unit committee, unit leaders and assistants, den
leaders, and Webelos den leaders (if a Cub Scout
pack], junior leaders (if elected), and youth
members of the unit. This ceremony may be used
at a meeting of a service club or as a part of the
regular religious service of a chartered organization
religious group.



Opening Statement

I am pleased to be with you to recognize the
great relationship that exists between the Boy
Scouts of America and your chartered organization.
The Boy Scouts of America is a program that exists
primarily to serve chartered organizations and their
needs as they reach out to serve youth of their
respective organizations and youth in the nearby
community.

At this time, in recognition of this great
relationship, I would like to call forward the
chairman and members of the unit committee.

Charge to the Unit Committee

Your committee members have assumed the
responsibility of being the board of directors for
this Scout troop in your chartered organization.
The chairman of the committee presides over the
monthly meetings of the troop committee and also
assumes the direction of the Scout troop should the
Scoutmaster and/or assistants be unable to serve in
their leadership capacities. All of you have assumed
the obligation and role of providing the troop with
10 days and nights of camping experience;
providing advancement opportunities; providing the
troop with information on events and activities
conducted by the district and council; providing
transportation if the need exists for troop activities;
providing the financial stability in support of
approved money-earning project for troop activities;
and, last, guaranteeing continuity of the troop
through the years.

On behalf of the chartered organization, do you
accept these responsibilities to be accomplished to
the best of your ability. If so, answer “We do”” Con-
gratulations! Here are your registration cards.
{Present cards to each person.)

Charge to the Scoutmaster
and/or assistants.

(Call forward the Scoutmaster and assistants before
the combined assembly.)

You men have accepted a major role on behalf of
this chartered organization by assuming leadership
of young people who will enjoy the Scouting
program. You have accepted the responsibility of
providing weekly programs, monthly camping trips,
and participation in council and district events for
your troop members. The time you devote to the
sons of members of this congregation and

neighborhood -will be rewarded only in the
satisfaction you get from seeing these young men
grow into great American citizens who will live by
the Scout Oath and Law. Do you accept the mantle
of this great responsibility? If so, answer “We do.”
Congratulations! Please accept these registration
cards as a token of your commission in Scouting.

Charge to the Scouting Coordinator.

(Call forth the Scouting coordinator.)

You have been accepted by your chartered
organization to represent it as a voice in the local
council of the Boy Scouts of America. You become
an automatic voting member of the local council
and represent you congregation (organization) at the
annual council meeting which selects leadership for
the council for each ensuing year. In addition, you
have the responsibility of coordinating the various
Scouting units that exist in your chartered
organization, making sure they work one with the
other to coordinate a natural graduation program
from the Cub Scout pack to the Boy Scout troop to
the Explorer post. In addition to your
responsibilities to your local organization and the
local council, we hope you also will provide
assistance to the district whenever and wherever
your time allows. Will you accept this
responsibility? If so, answer “I will” (Present
registration card.)

Junior Leaders.

(Call forth all patrol and troop youth leadership.)

You have been selected as the youth leaders of
this troop. You will be expected to be an example
and you will be asked to provide leadership,
program ideas, and initiative to all members of the
troop who fall under your influence. You are, above
all, expected to abide by the Scout Oath and Law
and set a leadership pattern for all to follow. Will
you accept these responsibilities? If so, answer “We
will”” (Present registration cards.)

Members of the Troop

Will all members of the troop please stand? As
members of Troop , will you do your best to
attend meetings regularly, provide assistance to
your leaders, take the opportunity to pursue
advancement, and demonstrate your willingness at
all times to abide by the Scout Oath and Law? If so,
please answer “We will.” (Present cards.)
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Charge to Parents

Will all parents please stand? As parents, you are
expected to attend parents meetings of the troop,
assist with needed transportation, provide
leadership support when needed, and be willing
helpers in time of need, in order to provide the
troop with an outstanding program, quality
leadership, and good parental support. If you are
willing to do your best to support the leadership of
the chartered organization and provide what
assistance you can give to the program, please
answer ‘“We will.”

Charge to the Congregation

Will all members of the congregation
(organization) please stand? You have heard the
troop committee, the troop leadership, the Scouting
coordinator, the junior leaders, members of the
troop, and parents all pledge their support to the
Scouting program in this chartered organization.
May we ask you to cooperate and work with the
Scout leadership chosen by your chartered
organization, provide assistance whenever called
upon, and help to make this program a vibrant
living part of the youth ministry and youth
outreach of your congregation? If so, answer “We
will”
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Charge to the Pastor or Head of
Chartered Organization.

(Call forth the pastor.)

Pastor, you have heard of the complete
cooperation and willingness of not only the leaders
but members of your congregation (organization) in
supporting the Scouting program as a major youth
program for your congregation. With the
acknowledgment of this support, I am pleased to
present to you the charter signifying your right to
use the Scouting program for the year ahead in a
way that conforms with both the rules and
regulations of your chartered organization or
congregation and those of Scouting. On behalf of
the National Council of the Boy Scouts of America,
I present your charter and pledge the cooperation
of the local district, council, area, and region to
help make the program a vibrant living part of your
ministry to youth.

At this time 1 would also like to introduce the
volunteers (if these are present) from our district
who will provide support for you. May I introduce
{the district chairman, your
commissioner and/or district commissioner, and any
other visiting Scouters) who will help you carry out
an effective program of Scouting for the year
ahead.

Thank you for the opportunity of presenting this
charter and thank you for accepting Scouting as a
program of action for your organization.
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OPENING CEREMONIES

The opening ceremony bridges the gap between
all activities, conversations, and diversions and the
beginning of the troop meeting. An opening should
be used to begin all troop meetings and courts of
honor. The opening will set the pace for all that
follows. Openings, like all ceremonies, are
important and deserve attention and planning.

A standard ceremony may be developed and used
as a troop tradition, or vary the meetings with
several ceremonies.

Your opening ceremony may be handled by the
senior patrol leader or by an assigned patrol. Make
this ceremony short, dignified, and impressive. The
Scout Law may be used in troop ceremonies, but
don’t overdo it. Refrain from using the Scout Oath
often in this manner. Use the Scout Oath for
special occasions, such as investitures and
rededication during Scouting Anniversary Week in
February. Several examples and ideas are provided
in this booklet.

Develop your own; you will find them
meaningful.

Scout Law Ceremonies

1. The Scout Law itself is 12 separate ceremonies.
One ceremony could devote itself to the first

point, plus a reading of the explanation. For
example:

Troop: A Scout is trustworthy.

Leader: A Scout tells the truth. He keeps his
promises . . .

Eleven meetings later, the subject of the
ceremony would be “A Scout is reverent.”

2. The Scout Law is recited by all new Scouts.

3. The newest and the oldest Scout lead the troop
in reciting the Scout Law.

4. One point of the Scout Law is assigned to each
of 12 boys. Each boy, in turn, takes a step
forward, salutes, gives his point of the Law,
and steps back in line.

Scout Oath Ceremonies

1. Call troop to attention. All Scouts give the
Scout sign and repeat together the Scout Oath
and Law.

2. In another version, after the Scout Oath, read
the points of the Scout Law with the Scouts
repeating each point. For example, you say, “A
Scout is trustworthy.” The Scouts together
repeat, “A Scout is trustworthy.”
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U.S. Flag Ceremonies

1.

Troop is in single-rank formation. The flag is
carried to the front; the patrol leader of the
honor guard patrol leads the whole troop in
the Pledge of Allegiance: “‘I pledge allegiance
to the flag of the United States of America and
to the Republic for which it stands, one nation
under God, indivisible, with liberty and justice
for all”

Troop is formed by patrols in two lines facing
each other. The flag is marched up the aisle,
between the lines, with Scouts saluting. The
flag bearers halt at the head of the lines and
march about, whereupon the whole troop gives
the Pledge of Allegiance.

Troop is in horseshoe formation, the flag in the
center. Each Scout, in turn, steps forward one
step, salutes, and steps back—or all salute
together.

Troop is in single rank. Bring Scouts to
attention and turn out all lights except a single
spot or flashlight focused on the flag. A Scout
from the color guard patrol recites (doesn’t
sing) the first verse of “The Star-Spangled
Banner.” The troop then sings the verse and
lights are turned on.

Troop, in line, faces a wall where a small
pulley or ring with a flag line is fastened.
Troop comes to attention. The flag is slowly
hoisted while the bugler plays ‘“To the Colors”
or the troop sings one verse of “America,”
“God Bless America,” or “America the
Beautiful”

In your own words, explain the meaning of the
Pledge of Allegiance. Then call troop to
attention and give the Pledge of Allegiance.
Call troop to attention. Say “hand salute” and
give the Pledge of Allegiance followed by the
Scout sign and give the Scout Oath. Pause
after each part and in your own words give the
meaning of it.

Call troop to attention. Salute the flag by
holding hand over heart.

(When Scouts get their uniforms, they will
salute the flag with the Scout salute.) Repeat
the Pledge of Allegiance.

Troop Flag Ceremonies

1.
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Salute the troop flag. Give the troop yell or
sing the special troop song.

The Scouts salute the troop flag and repeat
after the senior patrol leader the troop’s special
pledge, along this line: “As a member of

Troop , I pledge that I shall always strive
to be a good member of my patrol. I will take
part in all troop activities, advance in
Scoutcraft, and act as a Scout at all times.”

3. Form the patrols as spokes in a wheel, with
the troop flag in the center. Patrol leaders hold
on to the flagpole with the left hand. Behind
them, their Scouts place their hands on the
shoulder of the boy in front of them. The troop
sings an appropriate Scout song, such as ‘“Hail,
Hail Scouting Spirit” or “Trail the Eagle.”

Patriotic Openings

1. Scout 1 (lighting red candle): “The red of my
flag is the life-blood of brave men ready to
die or worthily live for this, our country”

Scout 2 (lighting white candle): “The white of
my flag is for purity; cleanliness of purpose,
thought, word, and deed.”

Scout 3 (lighting blue candle): “The blue of my
flag is for truth and justice, like the eternal
blue of the star-filled heavens.”

Scout 4 {all four salute): “My flag—the flag of
America, home of liberty, land of
opportunity, where men of all races and
creeds live in peace and friendship
together.”

2. There are many varieties in patriotic
ceremonies. In addition to saluting the flag and
pledging allegiance, a good singing troop can.
sing a verse of any of several patriotic songs.
Or a reader can read from the writings of any
number of authors and poets who haved
helped us to understand what it means to love
one’s country. A single patriotic ceremony, no
matter how good, is bound to lose some of its
meaning by endless repetition. If a ceremony
of any kind has lost its meaning to those
involved, it is not worth doing.

Special Opening 1

Special openings can be used for courts of honor
and other ceremonies.

(Table is flanked by flags. On the table are 18
candles—3 blue, 2 red, and 12 white candles. The
gold candle can be used as a lighter.)

Leader: We want you to understand clearly the full
significance of the ideals by which Scouts live,
and through which we achieve worthy
citizenship. Before you, a golden flame burns
constantly. {Golden candle lighted, house lights
aut.) This golden flame symbolizes a Scout’s
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honor, which must never be dimmed. When a
boy takes the Scout QOath, he is placing his
honor, the brightest thing in his life, before his
fellow Scouts, his Scouting officials, his parents,
and his friends. A boy without honor is as
nothing. So it is a serious thing to give the Scout
Oath on one’s honor.

From this golden flame of a Scout’s honor is
lighted the blue flame ... duty to God ... and
to country . .. (First blue candle is lighted.)
“On my honor I will do my best: To do my
duty to God and my country, and to obey the
Scout Law ... "

We light the blue flame of duty to other
people. {Second blue candle is lighted.)
“On my honor I will do my best: To help
other people at all times ., . "

We light the blue flame of duty to self. (Third
blue candle is lighted.)

“On my honor I will do my best: To keep
myself physically strong, Mentally awake, and
morally straight.”

In order that we may realize a new value in
everyday life, and in helping others, through
being alert and ready, the golden flame brings
to light the red flame of the Scout moito, “Be
Prepared”

[First red candle is lighted) and the red flame
of the Scout slogan, “Do a Good Turn Daily”
[Second red candle is lighted.}

We now bring to light the 12 white flames of
the Secout Law, which make bright and clear the
trail which leads from bovhood to manhood.
Scouts and Scouters, shall we stand and repeat
together the 12 promises of the Scout Law?
(Pause until all stand—then fight each candle,
in turn, as the Law is repeated.) “A Scout is
trustworthy . .. A Scout is loyal . . . A Scout is
helpful . . . etc. {House lights on.)

Special Ceremony 2

(The equipment includes a small table covered with
a dark cloth, a simple candelabrum with 12 candles
to represent the 12 points of the Scout Law, 3 larger
candles lo represent the 3 parts of the Scout Oath,
and a small one representing the spirit of Scouting.
Twelve Scouts are detailed to take part. They line up,
six at either side of the candelabrum, facing the
audience, odd numbers on the right, even numbers
on the left. The senior patrol leader stands directly
behind the table. When all is in readiness, lights are
turned out.)

Senior Patrol Leader (lights the small candle
representing the spirit of Scouting): I now light
this candle which represents the spirit of
Scouting. “On my honor I will do my best...”
{He hands candle to first Scout designated lo give
the first point of the Scout Law.)

First Scout (lights the first candle on the right-hand
side, makes the Scout sign, and recites the first
point of the Scoul Law): “A Scout is trustworthy”
(First Scout steps back and hands the candle to
the second Scout who is to recite the second point
the first candle on the left side and returns to his
previous position, This is continued until all 12
points have been recited.) {The senior patrol
leader calls the entire troop to attention and lights
the three candles representing the three parts of
the Scout QOath.)

Troop {reciting in unison each promise of the Scout
Oath as the candles are lighted): “On my
honor .. "

This ceremony, though simple, is extremely effective
when well done. Variation: As each main point of
the Scout Law is given, an off-stage voice (a good
reader) reads the explanatory part of that Law in
full. He will need a flashlight, as this ceremony is
given in darkness.

Special Ceremony 3

Senior Patrol Leader {gives command); Troop—Fall
in.

Senior Patrol Leader {when troop is formed): Allen
SHUN! Right DRESS! FRONT! (Color guard
forms at fur end of room.)

Senior Patrol Leader: Present colors. (Color guard
bringsthe colors down to a position in front of the
senior patrol leader and the troop, then haits.)

Senior Patrol Leader: Troop, SALUTE! Bugler,
SOUND OFF! (Bugler plays “To the Colors.”)

Senior Patrol Leader: TWO! (Senior patrol leader
next calls on one Scout to lead the troop in the
Pledge of Allegiance.)

Senior Patrol Leader: Colors, post. (After the colors
have been posted, Senior Patrol Leader may eall
on a Scout to lead the troop in the Scout QOatb,
and another Scout to lead in the Scout Law. This
is optional--it can be overdone.)

Senior Patrol Leader {faces the Scoutmaster and
salutes): Sir, the troop is formed. {The
Scoutmaster then takes over.)

Note: A color guard should never about face—it
should march around as a unit to any desired
position.
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Special Ceremony 4

(The audience faces a draped table which holds a
candelabrum. This carries 12 candles for the Scout
Law and 3 larger ones for the points of the Scout
QOath. The U.S, and unit flags in place. Leaders and
special guests are seated hehind the table. One small
extra cendle is lighted; other lights are dimmed.)

Scoutmaster: Honored guests, ladies and
gentlemen: We all are members of the world’s
largest brotherhood of boys and men. We believe
earnestly in the Scout motto, “Be Prepared,” and
in the ideals of service as given in the Scout
slogan, “Do a Good Turn Daily”” We meet here
regularly to practice the skills of Scouting and to
have fun. From time to time we go hiking and
camping so we may learn more of the great
outdoors and at the same time develop qualities
of health and self-reliance. In Scouting, as in the
game of football or any other sport or activity,
we must have rules. The rules of Scouting are
found in the 12 points of the Scout Law. As I
light the 12 candles in front of me, representing
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the 12 points of the Scout Law, I should like to
have the troop repeat them after me. Troop,
attention! Scout sign!

Scoutmaster (lights first candle): A Scout is

trustworthy.

Troop (repeats after him): A Scout is trustworthy.

{Same procedure is followed for the other 11.)

Scoutmaster: Another important part of the Scout’s

obligation is explained in the Scout Qath. Here
he promises to do his best to live up to the Scout
Law; he recognizes also that he has an obligation
to God, to his country, to others, and to himself.
A Scout takes this oath when he joins the troop
and we repeat it from time to time, so it will
always be fresh in mind. As I light the three
remaining candles, the troop will repeat the
Scout Oath with me. Scout sign! (He then
proceeds to lead the troop in the Scout Oath,
lighting a candle before each of the three parts.
When finished, he asks the troop to be seated.
The house lights are turned on; the ceremony is
completed.)
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CLOSING CEREMONIES

The end of the troop meeting is more serious and
less lively than the beginning. The recognition and
Scoutmaster’s minute will have slowed the tone of
the meeting from high spirits to quiet
contemplation. The meeting begins with
exuberance; it ends more calmly. Thus, the closing
ceremony is quiet and permits individual thought
about one’s self and the point of the ceremony. The
playing of “Taps,” the singing of a quiet song, and
the Scout benediction (*“May the Great Master of all
Scouts be with us till we meet again”) are all
traditional to this period. There are many other
possibilities. They are at their best when they offer
even a few brief moments for Scouts to reflect on
themselves. Thus, the mood and the influence of a
closing ceremony are destroyed by giggling, missed
cues, bad bugling, or a forgotten announcement
that is boomed out just when the mood begins to
work.

If you have even a trace of showmanship, put it
to work on your closing ceremonies. If that kind of
thing is not your specialty, there is probably
someone in the troop—man or boy—who can do it
well. Let that be his job. There is the potential in
there for 60 seconds that are worth a sack of
diamonds, and it is worth a lot of effort to make
use of it. Several closing ceremonies are listed
below.

. Close the meeting with troop singing ‘“Taps,”

unaccompanied or led by a muffled bugle, the
lights dimmed (or use two bugles, one giving
the call, the other the echo effect). Each boy
slowly- raises his outstretched hands in front of
him during the first two lines (to *. .. from the
sky ..., thep lowers them as the song is being
sung.

. Troop formation. Scout benediction: “May the

Great Master” (all make gesture toward
heavens) “of all Scouts™ (inclusive gesture from
right to left at height of shoulder) “be with you
till we meet again” (right hands being brought
to hearts and heads bowed). ’

. Form a circle. Have each boy make the Scout

sign and with the left hand grasp the lifted
right wrist of his left neighbor. Recite the
Scout Law or a troop pledge.

. Finish with America yell (“A-M-E-R-I-C-A, Boy

SCOUTS, BOY Scouts, B—S—A"), followed by a
Skyrocket (*‘Ssss,” the hiss of the rising rocket;
“Boom,”’ the bursting; and then the soft
exclamation as it spreads, “Ah-h,”’ and the
terrific boy-satistfying yell, “‘Scout”).

. Retire the flag with proper camp ceremony

using bugle. If no bugle, whistle “To the
Colors” and “‘Retreat.”
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10.

11.

12.

13.

14.

One round of patrol calls. Troop yell.
Scoutmaster says, “Good night to you” Scouts
respond, “Good night to you, Sir”

Form brotherhood circle, arms around each
others’ shoulders. Song leader leads troop in
“Scout Vesper” song, or similar good-night
song. When the song is ended, Scouts leave
room in silence.

Form circle. Each Scout crosses arms in front
of himself, grasps his neighbors’ hands. Sing
“Auld Lang Syne,” swaying bodies softly in
rhythm,

Troop in line. The Scoutmaster says, ‘“‘Be
Prepared.” All Scouts respond in unison, “We
are prepared!”

Have all make the Scout sign and repeat
together the Scout Oath or Promise.

Have all Scouts hum “Taps” while one boy
says the Scout Oath or Promise.

Bugler plays “Taps” while one Scout says the
Scout Qath or Promise stating each phrase
after bugler plays a phrase from *“Taps.”

[While the Scouts sing “God Bless America,”
the appointed leader recites slowly and clearly
the Scout Qath, as outlined below. This may be
used either for an opening or a closing
ceremony.) Leader: On my honor [ will do my
best ... Scouts (hum): God bless America, land
that I love, Leader: To do my duty to God and
my country ... Scouts (hum): Stand beside her
and guide her ... Leader: And to obey the
Scout Law; Scouts (hum): Through the night
with the light from above; Leader: To help
other people at all times, Scouts (hum): From
the mountains ... Leader: To keep myself
physically strong, mentally awake, and morally
straight. Scouts (hum): To the prairies, to the
oceans white with foam, All: God bless
America, my home sweet home, God bless
America, my home sweet home!

If a flag ceremony was used in the opening it
is appropriate to retire the flag as a closing
ceremony. Scouts could whistle the bugle call
“To the Colors™ as the flag is retired.

Special Closing Ceremonies

Special closing ceremonies are to be used for
special troop meetings such as court of honor, etc.

1.
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(A table is pluced in the center of the meeling
room between the flag of the U.S. and troop

flags. Upon this table are three lighted
candles—one red, one white, one blue. Three
Scouts are detailed to extinguish the candles.
Partial darkness is suggested.)

Scout 1: As I put out this white candle, which
represents purity, may we ever be mindful of
this obligation, that a Scout is clean, He
keeps clean in body and thought, stands for
clean speech, clean sport, clean habits, and
travels with a clean crowd.

Scout 2: As [ put out this blue candle, which
represents loyalty, may we ever be mindful
of this obligation, that a Scout is loyal. He is
loyal to all to whom loyalty is due-—his
Scout leader, his home, his parents, and his
country.

Scout 3: As I put out this red candle, which
'represents courage and sacrifice, may we
ever be mindful of our obligation to
remember the sacrifices that have been
made for us by many others, that we may
enjoy the lives of good citizens in the
American way.

Troop (in unison): So may it be!

. (Materials: 12 small candles, 3 larger candles,

table, pedestal, or any of the standards used for
such ceremonies.) Light the 12 small candles.
Let there be no other illumination in the room.
In the hall outside of the room, the patrol
leaders will tell the members of their patrols to
enter the room silently, be seated, and consider
the Scout Law and how it applies fo their daily
life! After a momen! or two of complete silence,
the Scoutmaster or officer in charge reads the
following:

Fellow Scouts, we are fortunate. We are
members of the world’s greatest brotherhood
of men and boys. There are Boy Scouts in
almost every country of the world. It is a
privilege to wear the Boy Scout uniform and
badge. The whole world admires and respecis
us.

With these privileges, we also accept
obligations. We promise to do our best to live
up to the Scout Law. The world sees us as
individual Scouts, but when one of us grossly
violates one point of the Law, it is not of an
individual that the world thinks, but of the
entire Scouting movement.

These burning candles represent the 12
points of the Scout Law and how they
brighten the life of the Scout who observes
them. Will you name with me each point of





