SCOUTMASTERSHIP
FUNDAMENTALS |

A training course for Scoutmasters,
assistant Scoutmasters, troop committee |

members, and parents
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BOY SCOUTS OF AMERICA

National Office
1325 West Walnut Hill Lane
PO. Box 152079, Irving, Texas 75015-2079
214-580-2000

Dear Boy Scout Leader Trainer:

Congratulations, you are about to begin an important assignment—training leaders using new
materials designed for today’s Scout leaders.

These materials represent the best thinking of volunteers, like yourself, who shared their ideas
in a series of national meetings.

It should be a rewarding experience for you and the new leader. Do all that you can to make it
fun and exciting.

Take the time to be well prepared. Follow the course outline, but be imaginative and creative
in presenting your material. Make the campfire on the overnight something that will be long
remembered.

Be sure your own expertise does not overwhelm new leaders. New leaders need a friend as well
a8 information. Get close to them and share in their concerns.

My challenge to you is to help leaders be successful. As they succeed, boys have fun and
Scouting accomplishes its purpose of character building, citizenship training, and personal

fitness.

Thank you for your willingness to help.

Cordially,

Ben H. Love
Chief Scout Executive
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Introduction

A three-part plan for building your skill
as a Boy Scout leader

Just as the polestar or North Star will always help
you find true north, this training will help you set a
true course of learning experiences in Scouting, and
will point the way to other levels of personal growth
as a leader.

Part I—THE TROOP MEETING (6 hours)
You will become part of an adult training troop that will plan and carry out a typical
troop meeting that will demonstrate the use of the three levels of skills instruction:
new Scout, experienced Scout, and older Scout. This will include planning, using boy
leadership, activities, program, advancement, and planning for the outdoor program.
This part is a fun-filled day of learning by doing.

Part II—TROOP ORGANIZATION (2 hours)

You will learn to delegate and involve others in the administrative functions needed
for sound troop operations.

Subjects covered will include the troop organization plan, preparing for an overnight
campout, liability, registration procedures, troop budget, training and using junior
leaders, membership, finances, and council and district services.

Part IIl—THE OUTDOOR PROGRAM (1Y/2-day weekend)
As part of your training, your troop will participate in an overnight camping trip with
the help of experienced leaders. You will learn how to set up a camp, cook meals, and
learn Scoutcraft skills, health and safety guidelines, youth protection guidelines, and
outdoor program techniques with all the fun and fellowship you can absorb. This part
is a fun-filled weekend of learning by doing.

There will be time for campfires and a chance to discuss your personal concerns.
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~ Scoutmastership Fundamentals
Part I—The Troop Meeting

Time

8:30 a.m.

9 a.m.
9:30 a.m.
9:35 a.m.

10:35 a.m.

Page Minutes

11

13

14

14

16

18

The following outline should be used by the instruc-
tors as an aid in making assignments for this session.
Copies may be reproduced locally. Important—start

on time and end on time.

Participants should take part in Boy Scout Leader
Fast Start training and preview the video, The Troop

Meeting, before attending this session.

Note: Times given apply to training sessions only;

they can be adjusted for actual troop meetings.

30

30

15

45*

20"

Activity

Preopening

Physical arrangements
Refreshments

Scouting background music
Exhibits

Video set up for review
Attendance/Registration
Patrol Organization
Assemble/Let’s Begin

Introduction to Planning the Troop
Program

¢ Why the need for planning

¢ Why the need to use the patrol
method

Model Patrol Leaders’ Council Meet-
ing (Use script from Appendix.)

¢ Service patrol appointed

Patrol Planning Meeting (and break)

*Times may have to be adjusted to allow proper cov-
erage of subject matter. How the group comes together
will depend on the background of each participant.

Person Responsible

Assistant Scoutmaster
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10:55 a.m.

11:05 a.m.

11:35 a.m.

11:55 a.m.

12:10 p.m.

12:20 p.m.

6—Part |

19

19

20

20

21

21

10

30

20

15

10

Model Troop Meeting (90 minutes)
Opening (Model Troop Meeting)
¢ Troop formation by patrols
¢ Uniform inspection—patrol leaders
¢ Repeat Outdoor Code
+ Repeat Pledge of Allegiance
Skills Instruction (Model Troop Meeting)
¢ Use three levels of skills instruction
New Scout
Experienced Scout
Older Scout
¢ Foil cooking demonstration
Patrol meetings (Model Troop Meeting)

s Review the aims and methods of
the Boy Scout program.

¢ Discuss overnight campout plans and
review personal equipment needs.

e Continue skills practice.
¢ Prepare for interpatrol activity.

Interpatrol Activity (Model Troop
Meeting)

“The Tangle Knot”

Closing (Model Troop Meeting)

¢ Announcements—program for rest
of today, next training session, and
outdoor plans

¢ Recognition

e Scoutmaster’s minute

e Ceremony

After the Meeting (Model Troop Meet-
ing ends)

e Summary of model troop meeting

Scoutmaster

Patrol

e



12:25 p.m.

(1 pm—
Patrol
Leaders
only)

1:30 p.m.

2:45 p.m.

3 p-m.

22

22

22

22

37
38
39

(15)

75

(43)

(32)

15

¢ Service patrol straightens up, sets
up for next activity

e Special instructions as needed
Foil Cooking Lunch

¢ Foil cooking—prepare and eat
lunch outdoors

e Cleanup by patrol members (assis-
tant patrol leader in charge)

* Patrol leaders meet for patrol
leaders’ council meeting

Patrol Leaders’ Council Meeting
¢ Assignments for next meeting
¢ Literature to be reviewed

¢ Troop/patrols pian to buy food for
campout

¢ Troop/patrol menus
¢ Assignments for campfire

* Flag ceremony assignment for
campout

¢ |nterfaith worship service assign-
ments for campout

e Other

The Advancement Program—video
and Boy Scout Advancement training
syllabus

Video, Boy Scout Advancement
Part 1: Understanding Advancement
Part 2: Making Advancement Work

Discussion Using Boy Scout Advance-
ment Training Syllabus

Planning the Outdoor Program
Closing

After the Meeting

¢ Patrol Meeting

¢ Plan patrol participation in over-
night campout; complete plans
started at previous patrol meeting.

Patrol

Part |—7



Materials Needed for Part |

DISPLAY FOR FOR EQUIPMENT —

NUMBER ITEM AND RESALE INSTRUCTOR PARTICIPANTS  AND SUPPLIES

Troop Meeting Plan, Sample

Blank Form (from Woods

Wisdom, Troop Program

Features)* X b x
4437 Troop/Team Resource Survey

(pad)* X X x
3224 Boy Scout Songbook (or song

sheets) b b x (1 per patrol)
6502 Scoutmaster Handbook b X x (1 per patrol)
3229 Boy Scout Handbook X X b 4 (1 per patrol)
6512 The Official Patrol Leader

Handbook b ¢ X b ¢ (1 per patrol)
4436 Work Sheet for Building a

Merit Badge Counselor List X X X

Camping Troop Meeting Plan,

Sample (from Woods Widsom,

Troop Program Features)* X X x
4405A Merit Badge Counselor

Information X X X -
26-002 Boy Scout Leader Program

Notebook b ¢ X X (or 1 per patrol)
4124 Merit Badge Applications X X b ¢
7262A Woods Wisdom, Troop Pro-

gram Features X X X (or 1 per patrol)
3200 Fieldbook
7283 Boy Scout Uniform Inspection

Sheet x b X
7284 Male Leader Uniform Inspec-

tion Sheet X b ¢ X
7281 Female Leader Uniform

Inspection Sheet x x X
6510 Troop/Team Record Book X
6519 Merit Badge Counseling X
6505A Troop Committee Guidebook x
3117 The Scouting Coordinator

(chartered organization

representative)

-

3761 Plaque: Purpose of BSA X S

x Indicates every participant should bring their own for
8—Part | personal use or purchase one.



NUMBER

18-917

26-115

26-102

8915

70-278

4413
3767A
4037

AV-055

6560B

DISPLAY FOR FOR
ITEM AND RESALE INSTRUCTOR PARTICIPANTS

Aims and Methods of Boy
Scouting (folder)* x X

Next Month’s Program: Boys’
Life program easel

“Pedro Says’’ sign
Boys’ Life magazine X X

Boy Scout posters (set of 6;
miniset in Appendix)

Scouting’s Library of Literature X X
Purpose of the Boy Scouts of
America* X X

Training Attendance Report
Training Certificates X X

Name tags (sheet of 4, self-
sticking)

Scoutmaster Progress Record*

Boy Scout Leader’s Progress
Record*

““Scouting Along with Burl
Ives,”” cassette

The Scoutmaster Conference
and Counseling

Camp Duties Roster* X
Things to Do Checklist* X X

Supply Division Trail Foods
Order Blank* X X

Script—Model Patrol Leaders’
Council Meeting* X x

Knot-tying rope (6 feet per
participant) X X

Colored marking pens (differ-
ent color for each patrol) X

U.S. and Scouting flags, in
stands

Cassette player and extension
cords X

Chalkboard, chalk, eraser
Tables and chairs

Patrol flag material

Flip chart and felt pens

EQUIPMENT
AND SUPPLIES

X X xX X
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NUMBER

30878
4101B

4101C

3216B
4403A
6506A

AV-054C

58-413

AV-023
AV-025
AV-024
AV-026
AV-026VG

AV-02V001
AV-02G001

ITEM

Masking tape

Arm bands with patrol leader
embiem (one per patrol)

Arm bands with assistant
patrol leader emblem (one per
patrol)

Aluminum foil, charcoal, char-
coal stoves

Food for foil cooking lunch
Advancement Guidelines

First Class Scout Recognition
Certificate

First Class—First Year Track-
ing Sheet*

Boy Scout Requirements
Advancement Report

Troop/Team Advancement
Chart

Eagle Scout Service Packet
(local council)

Bugle Calls

VHS video player/TV/connect-
ing cable

Videotapes (VHS)

National President’s Scout-
master Award of Merit*

The Troop Meeting

Troop Organization

The Outdoor Program

All three programs on one tape

Viewer’s Guide (Boy Scout
Fast Start)

Boy Scout Advancement video

Boy Scout Advancement train-
ing syllabus (use with video;
copy included in advancement
lesson plan in this manual)*

*Duplicate from the Appendix
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DISPLAY FOR FOR
AND RESALE INSTRUCTOR PARTICIPANTS

X X
X X
X X X
X X
X X X
X X

X

X X

EQUIPMENT
AND SUPPLIES



Part I—The Troop Meeting
Group Training Outline

Learning Objectives. At the end of this session, the participants should be able to:

¢ State the purpose of troop meetings and how they * Explain the use of the First Class tracking sheet.
are used to carry out the Boy Scout program.

¢ Explain the troop operations plan.

* Plan a troop program.

* Prepare for an overnight campout.
® Prepare and cook a simple outdoor meal.

¢ Explain the aims and methods of Scouting.

* Conduct a patrol leaders’ council meeting.

® State the value of using ceremonies and games

¢ Explain how a patrol meeting is conducted. in Boy Scouting.

¢ Conduct a troop meeting.

¢ Explain the importance of good uniforming.

¢ Explain the Boy Scout advancement program. ® (se the Scoutmaster Handbook and Woods Wis-

dom as resources.

Preopening—30 minutes

Reminders

Physical Arrangements

Refreshments

Plan to arrive early. The staff has a lot to do before the partici-
pants arrive. Check the materials list to be sure you have every-
thing you need.

Arrange seating so that all participants can see and hear the
instructor. Arrange tables by patrol, with eight persons per table.
This arrangement will be used for instruction that is not a part
of the actual troop meeting.

Prepare the front of the training room for the troop opening, clos-
ing, and troop activities. A table, chalkboard, flip chart, troop
and U.S. flags, flag stands, and other equipment should be placed
in advance. Have folding chairs available for patrol corners and
instructional periods. An example of a room arrangement is
illustrated in this manual under “Organizing and Administering
the Training Course.”

Have simple refreshments available for participants and staff.
Coffee, tea, cold drinks, doughnuts, or cookies are popular and
a good morale feature. Be sure to have at least one caffeine-free
beverage available,
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Scouting Background Music

Video

Exhibits

“Scouting Along With Burl Ives” or other lively music of a Scout-
ing nature can provide a good atmosphere for the gathering.
Check the cassette player to see that it is in good working order.
Do electric outlets work? Do you need an extension cord? Can
you hear the music in the back of the room?

Have a '2-inch VHS video player set up for participants to review
the three Boy Scout Fast Start videotapes, The Troop Meeting,
The Outdoor Program, and Troop Organization. Have copies of
the viewer’s guide available. When showing the advancement
video during the advancement session in the afternoon, you may
need to connect two video monitors together for better viewing
by a large group.

Decorate the room with Boy Scout posters, Boys' Life posters,
charts, and displays to create interest. The Scout Oath and Scout
Law posters illustrated below should be hung at the front of the room.

SCOUT OATH
OR PROMISE
A SCOUT IS:
On my honor | will do my best TRUSTWORTHY  OBEDIENT
To do my duty to God and my country LOYAL CHEERFUL
and to obey the Scout Law; HELPFUL THRIFTY
To help other people at all times; FRIENDLY BRAVE
To keep myself physically strong, COURTEQUS CLEAN
mentally awake, and morally straight. KIND REVERENT

Attendance Registration

12—Part |

Set up a literature display using a variety of Boy Scout literature,
Boys'’ Life and Scouting magazines, etc. See Scouting'’s Library of
Literature for additional resources. A complete set of six Boy Scout
leader training posters is available from the Supply Division.

Ask participants to sign in on a sheet of lined tablet paper or

a 3" x 5" file card. Record their attendance later on the course
Training Attendance Report. Distribute an adult leader training
progress record to each participant and initial the appropriate
space for Part I.

Prepare in advance a name tag for each participant. The letter-
ing should be color-coded to correspond with each training patrol.
Members of the staff will serve as assistant Scoutmasters or



members of the troop committee. An assistant Scoutmaster
should be assigned to work with each patroi. They should be
wearing colored name tags for easy patrol identification. Have
marking pens handy.

In organizing the model troop meeting, designate patrols to rep-

resent the new Scout patrol, Venture crew, and Varsity team. Place
Scouters of like responsibility in these patrols, i.e., those leaders
working with new Scouts should be in the new Scout patrol.

Instructors should make the participants feel welcome. This is an
important part of the training session.

Make sure everyone completes a Troop Resource Survey sheet
and has a name tag and is assigned to a patrol. Invite partici-
pants to see the display and introduce them to the assistant
Scoutmasters who will help them organize their patrol.

Patrol Organization—30 minutes

Members of the training staff will serve as assistant Scoutmasters
and be assigned to each training patrol. The participants should
be asked to arrive by 9 a.m. to allow sufficient time to organize
the patrols. The job of the assistant Scoutmasters is to introduce
the patrol members to each other, and to help organize the
patrols and select temporary patrol leaders and assistant patrol
leaders. It can be as simple as the first one to arrive is patrol
leader, the second to arrive is assistant patrol leader. As quickly
as possible, the assistant Scoutmasters assigned should step
back from a leadership role so that the patrol leaders can take
charge.

Provide the new patrol leaders with arm bands with the proper
badge of office attached. They will serve until an election can
be held.

These patrol leadership positions will change periodically during
the course. The temporary patrol leader will represent his patrol
during the model patrol leaders’ council meeting, patrol meet-
ing, and model troop meeting, as well as the balance of the Part |
training session or until an election is held to change leadership.

Using the Scoutmaster Handbook, chapter 5, and the introduc-
tion to leadership for patrol leaders from the Appendix as guides,
roleplay an introduction to leadership for a new patrol leader.
This serves as an example of properly introducing a new junior
leader to his job. Throughout this course, we use the patrol
method as a means of training leaders. We organize patrols, con-
duct a model patrol leaders’ council meeting, plan a troop meet-
ing, give patrol assignments for the model troop meeting,
conduct patrol meetings to prepare those assignments, and then
conduct a troop meeting where the patrols carry out their
assignments.
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Patrol Identity

Silent Signals

Have patrols select a patrol name and yell that suits their patrol
and is in keeping with the Scouting spirit. Have them make a
simple patrol flag using paper, cloth, marking pens, etc.

With the assistant Scoutmasters’ help, the patrol leader intro-
duces the members of the patrol to “Silent Signals” (the Boy
Scout Handbook). Point out that the senior patrol leader will
often use silent signals to form the troop or dismiss it at various
ceremonies and activities.

Assemble/Let’s Begin—5 minutes

Senior Patrol Leader Starts Session

Scoutmaster’s Opening Comments

Preplanning

Overnight Experience

The senior patrol leader gives the Scout sign requesting every-
one’s attention.

The senior patrol leader then asks that the patrol leaders seat
their patrols at their assigned patrol seating area. The staff pre-
pares for its part in the training.

The Scoutmaster welcomes the group, thanks them for what
they are doing for Scouts, and introduces the training staff.
Quickly review the training plan, training dates, and the impor-
tance of the overnight camping experience.

The Scoutmaster should point out that we are deliberately delay-
ing the formal opening for about an hour in order to stage a
patrol leaders’ council meeting and a patrol meeting to prepare
for the model troop meeting. This would normally take place
about a month in advance of a regular troop meeting. Point out
that this is the patrol method in action.

Tell participants that it is important to understand the troop pro-
gram planning process, including conducting a patrol leaders’
council meeting and a patrol meeting that they, as the new patrol
leaders, will conduct.

“As we take part in today’s troop meeting, we want you to realize
what needs to take place to make the meeting successful.”

“As we make plans for the troop’s first overnight campout, we
should realize that every troop meeting is preparation for the
next campout or activity—meetings don't just happen, they
are planned.”

Introduction to Planning the Troop Program—15 minutes

Need for Planning

14—Part |

The instructor points out that the difference between a success-
ful troop and one that isn’t is a planned, written program. Troops



Two Kinds of Planning

Using Woods Wisdom

Program Tools

that fail do not plan. Without a planned program, no one wiil
know what is going to happen or when. There is little variety in
an unplanned program—the troop tends to carry out the same
activities again and again. In addition, Scouts and their families
are unable to schedule ahead for events and a poor turnout is
usually the result.

The senior patrol leader and the Scoutmaster might have some
excellent plans for the troop, but if they are not shared in a writ-
ten form with the patrol leaders’ council, the troop committee,
parents, and the chartered organization, they are not likely to be
carried out.

State that there are two kinds of planning: long-range plan-
ning and the short, detailed monthly plan. The first is a sketch
for the future, the latter is detailed down to time and assigned
responsibilities.

Hold up a copy of Woods Wisdom, Troop Program Features.
Explain that this is the most detailed and comprehensive of
Scouting’s program support items. Copies are available through
the local council service center. Provide each patrol with a copy
so that they can review this valuable program tool.

Display a copy of the Boy Scout Leader Program Notebook. This
pocket-size notebook contains helpful information on planning
for troop meetings, including calendar pages and space for notes.
Provide each patrol with a notebook.

Distribute copies of the Troop Planning Work Sheet, reproduced
from Woods Wisdom. This planning aid is large enough to dis-*
play at the troop meeting, patrol leaders’ council meeting, or
share with the troop committee. It can be used to develop the
plan that is then written in the Boy Scout Leader Program
Notebook.

Distribute copies of the Troop Meeting Plan, reproduced from
Woods Wisdom, page 9.

Other important planning tools are Boys' Life magazine, Scout-
ing magazine, Scoutmaster Handbook, the Boy Scout Handbook,
The Official Patrol .eader Handbook, and the Fieldbook.

Point out to participants that the materials we have mentioned
are readily available and can be used to enrich the troop program.
Other materials, such as the Venture/Varsity activity booklets are
valuable tools in teaching skills.
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Typical Meeting

Ask patrol leaders to open Woods Wisdom to a page selected

by the instructor that outlines a troop meeting for a coming
week. Review this meeting with the participants. Point out how
the monthly program feature is developed with the troop.
Explain the three levels of skills instruction (new Scout, experi-
enced Scout, and older Scout) and point out how the troop meet-
ing plan supports each level.

Ask participants for a show of hands as to how many are using
Woods Wisdom. If troops do not have this help available, assist
them in obtaining a copy from the council service center. Explain
to the group how every troop meeting should be planned so that
it leads to an outdoor activity or campout.

Show how the Troop Resources Survey is a valuable tool in car-
rying out the troop’s program. Have the leaders use it to find
skilled people to serve as consultants to help deliver the pro-
gram to boys. (Provide each participant with a copy—can be
reproduced from the Appendix.) Reemphasize the need for good
planning using the tools provided. Hold up each program tool,
one at a time, as you summarize this presentation.

Model Patrol Leaders’ Council Meeting—45 minutes

Sample Script

Scoutmaster Explains Purposes

16—Part |

A sample script is available in the Appendix of this manual to
assist in conducting the patrol leaders’ council meeting.

The purposes of the patrol leaders’ council are to plan and run the
troop’s activities as well as train the patrol leaders, Venture crew
chief, Varsity team captain, and troop guide. Both of these pur-
poses are important and can be accomplished through a well-run
patrol leaders’ council meeting. For training purposes, ask all
participants to sit in on the meeting today with their patrol
leader. The patrol leader is their official voice in the meeting.

The patrol leaders’ council runs the troop through democratic
representation of the patrols, teams, and crews. Every patrol,
team, and crew has a voice in the running of the troop through
its patrol leaders, team captains, crew chiefs, and troop guide.

The senior patrol leader is chairman of the patrol leaders’ council.
The senior patrol leader for this training experience is a member
of the training staff and has been selected based on knowledge
of the Scouting program. The senior patrol leader will help the
elected leaders through the three parts of Scoutmastership Fun-
damentals. In an actual operating troop, the senior patrol leader
would be elected. A typical patrol leaders’ council agenda is
developed by the Scoutmaster and senior patrol leader and
includes the following.




Patrol Leaders’ Council Meeting Agenda

Today'’s Troop Meeting

Senior Patrol Leader Takes Charge

Troop Meeting Plan

1. Roll call and minutes 5. Advancement review

2. Patrol reports 6. Next month’s program

-~J

3. Unfinished business . Scoutmaster’s Minute

o]

4. New business . Meeting review

“Today, for training purposes, we will highlight item 6 of the
patrol leaders’ council meeting agenda, planning next month’s
program, and we will move the time frame up to today. Using
Woods Wisdom as a guide, we will plan today’s model troop
meeting, then allow time for a brief patrol meeting to get ready
for your part. We will then conduct a 90-minute troop meeting.
Some things have been prearranged, but you will have a part in
the meeting.

“Your senior patrol leader will now take over and conduct the bal-
ance of the meeting.”

For the purpose of the model troop meeting, we will role-play a
new Scout patrol, an experienced Scout patrol, and an older
Scout patrol—Venture/Varsity program as part of the continuing
process of training junior leaders to run their troop.

The patrol leaders’ council meets each month, reviews the yearly
plan, and fills in the details of the month’s program. The patrol
leaders’ council prepares a troop meeting plan, using Woods
Wisdom as a resource.

In preparation for the patrol leaders’ council meeting, set up a
table in front of the room. Have patrol leaders, crew chief, team
captain, and troop guide take their seats around the table. They
represent their groups at this meeting. Patrol, crew, or team
members stay seated at their tables and observe the meeting.

Ask the senior patrol leader to distribute blank copies of The Troop
Meeting Plan to each member of the patrol leaders’ council. Review
with participants the seven ingredients of a troop meeting.

1. Preopening
2. Opening

3. Skills instruction
e New Scout
e Experienced Scout

e Older Scout

4. Patrol meetings
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Summary of Patrol Leaders’
Council Meeting

5. Interpatrol activity
6. Closing
7. After the meeting

Now distribute copies of the “sample” camping troop meeting
plan and use it as a guide in planning your model troop meeting.

For good meetings, start on time and end on time. Stop activities
while they are still fun.

Determine in advance who will teach skills.
Your planning sheet allows you to set time requirements based on

need. The time for each part of the meeting may vary from meet-
ing to meeting. The model troop meeting is only an example.

At the end of the patrol leaders’ council meeting, the Scoutmas-
ter should quickly summarize what was covered. Highlight the

8 items on the patrol leaders’ council meeting agenda and

the seven parts of a troop meeting. Good meetings are con-
structive and fun. Studies tell us that boys leave Scouting
because Scoutmasters talk too much and the meetings are
boring. Notice how the senior patrol leader conducted the meet-
ing. He gave assignments to patrol leaders, who will work with
boys in the patrol to carry them out. The Scoutmaster meets with
the senior patrol leader before the meeting to develop the
agenda and to convey thoughts or suggestions. The Scoutmaster
should be present to ensure success but should exert leader-
ship through the boy leaders by way of the senior patrol leader.

In carrying out assignments, the assistant Scoutmaster assigned
to a patrol should assist the temporary patrol leader through the
first patrol meeting. Be careful to assist and not take over. Try to
develop leadership, and keep to the time schedule.

Staff should be ready for their demonstrations and teaching
assignments. Keep to the time schedule.

Patrol Planning Meeting—20 minutes

By Patrols

This meeting is led by the patrol leader, with an assistant Scout-
master available as a resource, if needed. Prepare for the troop
meeting assignment. Work on patrol projects, including patrol
name and flag. Review overnight campout plans. Review silent
signals (Boy Scout Handbook), particularly open columns of
patrols formation and dismissal signals. Use the troop meeting
assignment checklist. This is a good time for a refreshment break.
Pick up your refreshments and bring them to the meeting.
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Model Troop Meeting
Opening Period—10 minutes

Formation

Opening Ceremony

Uniform Inspection

Patrol Identity

The course senior patrol leader forms the training troop in open
columns of patrols using silent signals. Explain that silent sig-
nals will be used as much as possible throughout the training
sessions, as this gives the leader command of a meeting without
needless shouting. Further, it adds a sense of control and disci-
pline. (See the Boy Scout Handbook.)

Have the assigned patrol lead the troop in the Outdoor Code and
Pledge of Allegiance (see the Boy Scout Handbook and Woods
Wisdom). (Assigned patrol )

The senior patrol leader asks the patrol leaders to conduct a
brief uniform inspection of their patrols, using the appropriate
uniform inspection sheets. Later, discuss the results of the
inspection at the patrol meeting.

The senior patrol leader invites patrols to announce their patrol
name and give their cheer or yell, if ready.

Patrols are dismissed to the skills demonstration by the senior
patrol leader, using silent signals.

Skills Instruction—30 minutes

New Scouts

Experienced Scouts

As most of the participants will be new to Boy Scouting, it is
important that they understand the three levels of skills instruc-
tion they may have to carry out in their troop meetings with help
from assistant Scoutmasters. For skills instruction, use the Troop
Meeting Plan, Week 1—~Camping from Woods Wisdom, page 81.
It aiso appears in the Appendix of this manual.

Work on tying clove hitch, square knot, bowline, half hitch, and
taut-line hitch. These are the six most common knots used in
camping. Be prepared to use these knots on the overnight camp-
out. Sharpen your skills by doing the “Knot-Tying Relay.”

Practice square, shear, and diagonal lashings. Make a catapult.
Have a contest, using the catapult, to see who throws the farthest.
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Older Scouts

Staff Instruction for Foil Cooking
Demonstration

Work on Venture/Varsity program. Learn to use a topographic
map of the area where the troop will camp or use Venture activ-
ity pamphlet on orienteering or the Varsity activity pamphlet on
basketball.

Note: Carry over these three levels of skills instruction to the
overnight campout.

While model troop meeting is going on, the instructors should
get food and aluminum foil ready so they can show participants
how to prepare a foil meal and dessert.

We recommend hamburger with vegetables, baked apple, bis-
cuits, and beverage.

The staff should provide the ingredients and prelit charcoal fires
ready for lunch, plus plastic forks, knives, spoons, and paper
plates, cups, napkins, and paper towels. Light charcoal fires at
about 11 a.m. so that they are ready for participants by 12:15 p.m.
Have one fire per patrol, with food boxed by patrol, precut foil,
vegetables, etc., to speed up food preparation time.

Patrol Meetings—20 minutes
Crew Meetings
Team Meetings

1. Check inspection sheets and distribute male leader, female
leader, and Boy Scout inspection sheets.

2. Start campout plans—review checklist of things to do from
the patrol leaders’ council meeting.

3. Distribute copies of The Aims and Methods of Boy Scouting and
discuss. The assistant Scoutmaster should be present to assist.

4. Practice pioneering knots or skills for campout.

5. Other

Note: In our desire to promote good uniforming, we want to be
careful not to penalize the new Scout or disadvantaged Scout.
Many troops have set up a uniform exchange to provide “experi-
enced” uniforms to disadvantaged Scouts. Perhaps letting the
Scout wear his patrol emblem or new Scout badge will qualify on
inspection until arrangements can be made to secure an “offi-
cial” uniform. This note should be included in the patrol discus-
sion on uniform inspection. Seek ideas from the patrol.

Interpatrol Activity—15 minutes

Run “The Tangle Knot” from Woods Wisdom, page 81.
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Closing— 10 minutes

The senior patrol leader will wrap up the meeting with announce-
ments and other instructions.

Recognition—Give a cheer for the patrol winning “The Tangle
Knot.”

Scoutmaster’s Minute—Select an appropriate one from the
“Scoutmaster’s Minutes” section of Woods Wisdom.

Closing Ceremony—Patrol assigned: _________ . (See
Woods Wisdom and select one that is appropriate.)

After the Meeting—5 minutes

Summary of Model Troop Meeting
(Quick Review)

“At the patrol leaders’ council meeting we distributed copies

of the Troop Meeting Plan and discussed the seven parts of

a troop meeting.

1. Preopening

2. Opening

3. Three levels of skills instruction

4. Patrol, crew, or team meetings

5. Interpatrol activity

6. Closing

7. After the meeting

“Using the camping agenda from page 81 of Woods Wisdom as a
guide, assignments were made. You then had a patrol meeting to
prepare your assignment.

“Next we conducted a model troop meeting where you actually put
into practice what you planned. Now we are reviewing what you
did to make sure you did it and that you understand what you did.
“This summary is perhaps the most important part of the teach-
ing/learning process. If we taught you, and you learned, you
should be able to conduct a good troop meeting. Our challenge
to you—go do it.”

¢ Special instructions for lunch and other details for the afternoon.

¢ Patrol assigned as service patrol will straighten up the meeting
place and set up for the afternoon session. Patrol assigned:
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Foil Cooking, Lunch, and Cleanup—65 minutes

Patrol Leaders’ Council Meeting

The staff will have prelit charcoal fires ready for lunch, plus plas-
tic forks, knives, spoons, and paper plates, cups, napkins, and
paper towels.

Note: Staff should have lit fires at about 11 a.m. Have vegetables

and foil precut and all food and supplies boxed by patrol to speed

up preparation.

¢ Patrols are issued food supplies and equipment. They go to an
outside area where they are assigned to prelit charcoal fires.
Assistant Scoutmasters eat with patrols.

e Cook and eat.

¢ Clean up under direction of assistant patrol leader.

As patrols clean up under the leadership of the assistant patrol
leader, the patrol leader attends a brief patrol leaders’ council
meeting.

* Assignments are made for the afternoon patrol meeting where
they plan the overnight campout

* Menu plans

¢ Duty roster

¢ Instructions for advancement session in the afternoon
¢ Opening ceremony for campout

¢ Campfire assignments for campout

¢ [nterfaith worship plans for campout and assignments

¢ Closing ceremony for campout

The Advancement Program—75 minutes
Use Boy Scout Advancement video with
training syllabus and appropriate
discussion time.

General Instructions
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The room should be set up as shown in the “plans and methods”
section of this training manual. The instructor should make this
presentation move quickly, using the Boy Scout Advancement
video, AV-02V001, and discussion guide, AV-02G001 (No. 06-434),
reproduced here for your convenience.

Special note: If a large group is involved, use two video monitors
hooked together with a connecting cable to increase visibility.



oy Scout Advancement

wroduction Materials Needed
(to be used when conducting the complete training course):

The Boy Scout Handbook, No. 3229

Scoutmaster Handbook, No. 6502

Advancement Guidelines, No. 3087B

Boy Scout Requirements, No. 3216B

Advancement Report, No. 4403A

Troop/Team Advancement Chart, No. 6506A
Troop/Team Record Book, No. 6510

Application for Merit Badge Card, No. 4124

| Merit Badge Counselor Information Sheet, No. 4405A
Troop/Team Resource Survey, No. 4437

Worksheet for Building a Merit Badge Counselor List, No. 4436
Woods Wisdom, No. 7262A

First Class First-Year Tracking Sheet, No. 4101C

Eagle Scout Service Project Packet used in local council
“Boy Scout Advancement” videotape, AV-02V001

VCR, monitor, extension cord, connecting cable

easel with pad or chaikboard

marking pens or chalk

Note: This video has two parts: Part 1, “Understanding Advance-
ment,” runs 13 minutes; Part 2, “Making Advancement Work,”
contains seven “how-to” segments, and runs approximately 28
minutes. The trainer must preview the video in advance to
understand when to stop and start.

A Show of Hands Ask how many of those in the session are former Scouts. How
many have attained the First Class rank? Are there any Eagle
Scouts in the group? Ask those who were in Scouting, especiaily
those with rank advancement, to share some of the special
things they remember.

Point out that even if a boy doesn't attain the Eagle Scout rank,
he will always remember the fun times he had in Scouting.

One primary objective of this training session is to ensure that
everyone understands that Scouting must be fun. Troop pro-
grams properly planned and carried out will result in rank
advancement by the troop members.
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Introduce the
Video

Things to Look For

Note: This paragraph should be used when showing the com-
plete video.

Explain that the video being used has several parts. Following
each segment, presentations will be made that reinforce the
material discussed in the video.

Introduce the first part of the video, “Understanding Advance-
ment,” by asking the participants to look for the following:

* Why we have advancement
¢ The role adults play in the advancement process

® The four steps in rank advancement

Part 1—Understanding Advancement— 13 minutes

Feedback from the Group

24—Part |

Start the video. Dim the room lights as the tape begins. Don’t
forget to stop the tape at the conclusion of part 1.

Be sure to emphasize that troop program results in Scout
advancement. Also note that parents can fill significant resource
and support roles for their son’s troop.

Point out that advancement recognizes the Scout’s achievement
and encourages him to continue his efforts.

Ask the group: “What role do adults play in the advancement
process?” List responses as they are given.

* Merit badge counselors

® Scoutmaster

® Scouting skills instructor

¢ Board of review member

¢ Interested parent

Ask: “What are the four steps in rank advancement?” Seek
responses from the group, then list the other steps on your pad
or chalkboard.

® The Scout learns.

¢ The Scout is tested.

¢ The Scout is reviewed.

® The Scout is recognized.
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The Ultimate Goal

Briefly discuss each of these points. Explain that the first part of
the video is designed to give the participants a broad overview of
the advancement program and that more time will be spent on
each point later in the session.

Summarize this portion by pointing out that the uitimate goal is
to have by the end of their first year a troop of “net contribu-
tors”; that is, Scouts who can take care of themselves and others
in the outdoors.

Part 2: Making Advancement Work—28 minutes

Introduce the Video

Discuss

-~ Things to Look For

Part 2 of the video has seven segments. The trainer must pre-
view the video in advance to know when to stop and start. There
is a very short pause (fades out) at the end of each part.

This section of the video begins by establishing that our goal is
for all Scouts to advance to First Class and beyond. The remain-
ing segments are highlighted and set the stage for an in-depth
session on each.

Start the video. Dim the lights as the tape begins. Don't forget to
stop the tape at the end of the introduction.

At the conclusion of the introduction, quickly list the remaining
segments. Post this sheet for the remainder of the session.

¢ Learning in the Troop Program
¢ Tracking Advancement

¢ Service Projects

* Merit Badges

® Scoutmaster Conference

¢ Conducting Boards of Review
¢ The Court of Honor

Introduce segment 1, “Learning in the Troop Program.”

Introduce this segment by asking the participants to look for the
following:

¢ What word best describes the Scouting program?
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* What is the Scoutmaster’s role in learning?
¢ What motivates a Scout to learn?

* Where does learning take place?

Part 2, Segment 1—“Learning in the
Troop Program”

Feedback from the Group
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Start the video. Dim the room lights as the tape begins. Don’t
forget to stop the tape at the end of the “Learning in the Troop
Program” segment.

Discuss the following questions and statements with the group.

“What word best describes Scouting?”

Learning.

“Where does learning take place?” As answers are given, list
them on your pad. Continue the discussion until your list
includes the following:

* At troop meetings (skill portion)

¢ During a Scoutmaster’s Minute

¢ On troop outings (outdoors)

¢ From other Scouts

* As an individual

With other people (for example, merit badge counselor)
“What is the Scoutmaster’s role in learning?” He is the person
responsible for assuring that Scouts are given the learning

opportunities listed above.

“How does he accomplish this role?” He accomplishes this by
understanding and using the resources available to him.

¢ His own abilities

¢ Other members of the troop, both youth and aduit

® Parents and other members of the community

* Scouting literature and handbooks

State: “Advancement is the end result of troop program. Most
learning will occur at troop meetings and on troop activities.
Make sure these meetings and activities have a purpose that

includes advancement opportunities for Scouts.”

“What are the four basic steps of learning in Scouting?” \

e



Things to Look For

¢ Demonstration
¢ Application
¢ Competition
® Recognition

“Who will serve as the instructor in the demonstration step?”
The troop determines and designates those who will teach dur-
ing the demonstration step. After the skill is learned, the Scout
applies it. Learning is done for a purpose, not just for meeting a
requirement.

The learning is reinforced by competition, that is, using the skill
in a game or contest. The Scout is then recognized for having
mastered the skill.

In summary, state: “As an adult leader in the troop, your objec-
tive is to ensure that meetings and activities are well planned,
and that each Scout has fun, learns by doing, and enjoys being a
member of the troop. Remember that advancement is a by-
product of the troop program.”

Introduce segment 2, “Tracking Advancement.”

Introduce this segment by stating: “Becoming a First Class Scout
should be the goal of every Scout. How do we make sure that
learning takes place? By use of the First Class Tracking Sheet.”
Ask the participants to watch for the following:

¢ What is the purpose of the tracking sheet?

® Who uses the tracking sheet?

¢ How is the tracking sheet used in program planning?

Part 2, Segment 2— “Tracking
Advancement”

Feedback from the Group

Start the video. Dim the room lights as the tape begins. Don’t
forget to stop the tape at the end of the “Tracking Advance-
ment” segment.

Ask the group: “How would you define the tracking sheet?”
Responses should lead to: a control sheet used to keep up with
the needs of individual Scouts.

Distribute the First Class Tracking Sheet to each participant.
Point out the major headings found on the sheet.

¢ Scout’s Name and Personal Data—this information identifies

the individual Scout as well as the target date for completing
the First Class rank.
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¢ Category—these are the five categories of learning:
—Qutdoor
—Physical fitness
—Citizenship
—Patrol/troop participation
—Personal development
¢ Goal Attainment—where the Scout will compliete each of the
requirements.
—At the troop/patrol meeting
—Outdoors on a troop camping trip or activity

—On his own

* Requirements
—For each of the ranks

—Requirement number for rank
¢ Date Scheduled—when he will complete the requirement.
e Date Completed—when he completed the requirement.

Note: The reverse side of the sheet is a scheduled and completed
section for Tenderfoot, Second Class, and First Class ranks.

Strongly emphasize this next point.

Ask the group: “How is the tracking sheet used in planning troop
program?” The troop guide, patrol leader, and assistant Scout-
master review each Scout’s progress and needs on a regular
basis. These are noted on the tracking sheet.

The troop guide and patrol leader, knowing the needs of individ-
ual Scouts, bring these needs to the patrol leaders’ council meet-
ing. The patrol leaders’ council then schedules individual Scouts
to do things on outings and at troop/patrol meetings that fill
these needs.

Most of the Scout’s needs can be met by his participation in the
troop’s annual program. The key is to be sure that the Scout is
scheduled to participate in specific portions of the troop activity,
resulting in completion of his requirements. Keeping his tracking
sheet up to date will help make sure this happens.

Using the tracking sheet. Have each of the participants identify
one or more specific requirement needs of a Scout in their unit.
Then role-play filling that need in an upcoming troop meeting
and on a troop camping trip. Repeat with several participants
until all have a working understanding of how to use the track-
ing sheet.
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Things to Look For

In summary, state: “As adults in Scouting we must make sure
that each Scout attains the First Class rank by full participation
in a well-planned and well-executed troop program. The require-
ments for Tenderfoot through First Class ranks prepare a Scout
to meet the challenges he will face in Scouting and in his every-
day life. The First Class tracking sheet will assist us in carrying
out this responsibility.”

Introduce segment 3, “Service Projects.”

State: “Service to others is a key ingredient in the concept of
Scouting, and it assists in the development of character and citi-
zenship. Our job is to ensure that Scouts understand the Good
Turn and the true meaning of service to others.” Ask the partici-
pants to watch for these points:

¢ Why do we conduct service projects?
¢ When is service to others introduced to a Scout?
¢ Why is approval of service projects important?

* How does the service project for Eagle Scout rank differ from
that of the other ranks?

Part 2, Segment 3—“Service Projects’

Feedback from the Group

Start the video. Dim the room lights as the tape begins. Don't
forget to stop the tape at the end of the “Service Projects”
segment.

Ask the participants: “Why do we conduct service projects?”
Responses will vary depending on the experience level of the
group. As responses are given, list them on your pad.

State: “The Scout slogan is Do a Good Turn daily. Service
projects reinforce the Good Turn attitude and help instill in the

minds of Scouts the importance of service to others.”

Note that service to others is a proven method of increasing self-
esteem in boys.

Ask the group the following questions. Discuss.

“When is service to others introduced to a Scout?” List
responses as they are given. Continue the list until it includes the
following:

¢ When joining: The Scout understands the Scout slogan.

* When earning the Tenderfoot rank: The Scout explains in his
own words the meaning of the Scout slogan.
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“How may a Scout participate in a service project for rank
advancement?”

¢ [n an individual project on his own

¢ With another Scout

* As a member of his patrol

¢ As a member of the troop

¢ By assisting on an Eagle Scout project

“With the exception of the Eagle rank, what is the minimum
amount of time spent on a service project?”

¢ Second Class: 1 hour
e Star: 6 hours
e Life: 6 hours

Ask the group to give examples of service projects they are
aware of that were completed for these ranks. If all are new to
Scouting, cite examples that you are familiar with.

“Why is approval of service projects important?” Discuss. As
points in the discussion are made, list them on the pad. Be sure
that everyone understands that approval is necessary to ensure
that a quality project is being conducted.

“Who gives approval on service projects?” The Scoutmaster
gives approval on service projects for Second Class, Star, and
Life ranks.

¢ The Scoutmaster, troop committee, and the council or district
gives approval for the Eagle Scout service project.

Refer to Advancement Guidelines, No. 3087B. The trainer must
be familiar with the section in this publication that covers service
projects as the next part of this segment is presented.

Eagle Scout service projects. Distribute the Eagle Scout Service
Project Workbook or packet used in the local council. Highlight
the appropriate sections of the piece.

State: “The Eagle Scout service project provides the opportunity
for the Eagle Scout candidate to demonstrate the leadership
skills he has learned in Scouting.”

Emphasize that persons approving the Eagle Scout service
project should first look for the manner in which the Scout will
demonstrate leadership. They then look at the end result follow-
ing the completion of the project.



" Things to Look For

Part 2, Segment 4— “Merit Badges"

Feedback from the Group

Ask the group: “What may not be approved as an Eagle Scout
service project?” Projects involving council property or other
BSA activities, for a business, of a commercial nature, or as a
fundraiser are not acceptable.

Discuss: “There is no amount of time specified for the Eagle ser-
vice project. How much time should be spent?”

There will be many responses to this question. After all have had
their input, state the following: “The amount of time should be
as adequate as necessary for the Scout to demonstrate his lead-
ership of others (two or more) in completion of a service project
beneficial to a school, religious institution, or his community.”

Upon completion of the project, the Scout prepares a detailed
report for submission with his Eagle Scout application. This
report must contain sufficient detail for the board of review to
determine the way the project was carried out.

In summary, state: “The troop annual program plan should
include dates for conducting service projects. Make sure Scouts
needing to fulfill service project requirements participate in or
give leadership to these projects.”

Introduce segment 4, “Merit Badges.”

“Earning merit badges affords a Scout the opportunity to learn
about more than 100 different subjects.” Ask the participants to
watch for the following points:

¢ When may a Scout work on a merit badge?

* What is the procedure a Scout follows to earn a merit badge?

¢ How can you stimulate interest in earning merit badges?

Start the video. Dim the room lights as the tape starts. Don't for-
get to stop the tape at the end of the “Merit Badges” segment.

Ask the group the following questions.

“What are the qualifications for merit badge counselors?” List
responses leading to:

* 18 years of age or older

¢ Proficiency in the subject by vocation, hobby, or special
training

¢ Ability to work with Scout-age boys

* Approved by the council advancement committee
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¢ Registered as an adult with the BSA
“What are the steps a Scout follows to earn a merit badge?”

¢ Secures a merit badge application and name of counselor
from Scoutmaster

¢ Contacts counselor and makes appointment
¢ Works with counselor until all requirements are met

¢ Returns application to Scoutmaster and receives the emblem
as soon as an advancement report is filed with council office

Buddy system in Scouting. Explain that the buddy system in
Scouting goes farther than Safe Swim Defense. Remind every-
one that two Scouts must be present for all sessions with the
merit badge counselor.

Distribute the Application for Merit Badge Card, No. 4124. Dis-
cuss the three parts of the application, noting that the counselor,
Scout, and troop each retains a portion.

Distribute the Merit Badge Counselor Information Sheet, No.
4405A. Briefly review the form. Explain that unless a person is
currently registered, an adult application must be attached.

Approval of merit badge counselors. Explain that the Merit
Badge Counselor Information Sheet, No. 4405A, is the first step
in the approval process for merit badge counselors. The council
advancement committee reviews this sheet to determine whether
the person should serve as a merit badge counselor and to verify
adult registration. Following approval, the person is entered on
the “Approved Merit Badge Counselors List.” This list is dis-
tributed to troops for their use. Some individuals may desire to
counsel Scouts from only one troop. This should be noted on
the list.

All merit badge counselors must be approved by the council

“advancement committee and registered as an adult with the Boy

Scouts of America.

Merit badge counselors may counsel any Scout, including their
own sons. There is no limit on the number of subjects in which a
person may be certified. However, the person must be approved
for every subject that he or she counsels.

Maintaining the approved merit badge counselors list. It is the
responsibility of the council to maintain the list of approved
merit badge counselors. This is usually done by the council or
district advancement committee. This list should be updated on
an annual basis at the same time the council charter renewal is

_conducted.

The “Worksheet for Building a Merit Badge Counselors List,” No.
4436, is a valuable tool in assisting councils in building and



Things to Look For

maintaining their list of counselors. (Note: If your audience is a
district or council level Scouter, you might spend time reviewing
this form in more detail. Instructions on its use are found on

the form.)

In summary, state: “The merit badge program opens the door for
Scouts to learn about many subjects. Having a merit badge
counselor introduce a merit badge at the troop meeting is an
excellent way to stimulate a Scout’s interest in a merit badge
subject. Many Scouts have found their vocation or a lifelong
hobby as a direct result of having earned a merit badge.”

Introduce segment 5, “Scoutmaster Conference.”

Introduce this segment by stating: “The Scoutmaster conference
provides an opportunity for the Scout and the Scoutmaster to
share with each other and build a trust level. This trust level
increases as each conference is held. Having an adult he can
believe in and talk to is very important to a Scout.” Have the par-
ticipants watch for the following points.

e Where are Scoutmaster conferences held?
* When is the first conference held?

e Are conferences held for more than rank advancement?

Part 2, Segment 5—“Scoutmaster
Conference”

Feedback from the Group

Start the video. Dim the room lights as the tape begins. Don't
forget to stop the tape at the end of the “Scoutmaster Confer-
ence” segment.

Discuss with the group the following questions and statements.

“Can you recall an adult who had a positive influence on your
life?” Responses should include teachers, neighbors, family
members, and perhaps Scoutmasters.

“What made these people important to you?” List responses as
they are given.

“Scouts today are looking for adults that have those same
characteristics.”

“Why do we have Scoutmaster conferences?” When the Scout
first joins Scouting, the Scoutmaster conference is conducted to
get to know him better and to explain expectations; later, the
conference is held to ensure that the Scout is ready for his board
of review.

“Where are Scoutmaster conferences held?” List responses until
all understand that the conference is held in an environment that
is open yet allows for confidentiality. On a campout, at the troop
meeting, or in the Scout’s home are examples of appropriate
locations.
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“What are the key elements of a Scoutmaster conference?”

¢ Open environment

* Friendly atmosphere

¢ Builds trust level

® School progress

¢ Review religion: “Duty to God”

¢ Ethical decision making

¢ Ensure that Scout is ready for board of review

¢ Set goals for next rank

Refer to the Scoutmaster Handbook section on Scoutmaster con-
ferences. Discuss the topics and sample questions for joining,
and the Tenderfoot, Second Class, and First Class ranks.
Emphasize that the leader should ask questions that require a
narrative answer. Avoid questions that can be answered in one or
two words.

Ethical decision making. Distribute or display a copy of Youth'’s
Frontier, Making Ethical Decisions, No. 3620. State that this pub-
lication is provided to the Scout at his Tenderfoot rank confer-

ence. Make sure everyone understands how to use this booklet.

Note: The “Ethics in Action” program may be used as a
resource.

In summary, state: “We are concerned with the total growth of a
boy. The Scouting program provides the opportunity to ensure
that every Scout is a somebody. There are enough nobodies in
the world today. Scoutmaster conferences are held to see that
Scouts are successful— successful both in rank advancement
and in their everyday lives.”

Introduce segment 6, “Conducting Boards of Review.”

Introduce this segment by asking the participants to look for the
following:

¢ Why are boards of review held?
¢ Who makes up the board of review?

¢ How long should boards of review last?
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Part 2, Segment 6— “Conducting Boards
of Review”

Feedback from the Group

Start the video. Dim the room lights as the tape begins. Don’t
forget to stop the tape at the end of the “Conducting Boards of
Review” segment.

Ask the participants: “What are the objectives of the board of
review?” '

¢ Ensure that the Scout has fulfilled the requirements for the
rank.

¢ Determine the kind of experience the Scout is having in his
patrol and troop.

¢ Encourage the Scout to advance to the next rank.
¢ Determine why a Scout is not advancing.

The review is not to retest the Scout on the requirements but
rather to ensure that he has met the requirements. Questions
should be general in nature. Use questions that require a narra-
tive answer. (Example: “Share with us your experience in com-
pleting your orienteering course.”) Discussion with Scouts not
advancing could identify the cause of their difficulty. It might
encourage them to become more active in the advancement
program.

Ask the group: “Who makes up the board of review?” The troop
committee is responsible for boards of review for the Tenderfoot
through Life ranks and for Eagle Scout Palms. The board is
composed of three and no more than six adults, usually mem-
bers of the troop committee. For the Eagle Scout rank, the local
council determines whether the responsibility is at the troop, dis-
trict, or council level. If it is held at the troop level, a member of
the district or council advancement committee must be a mem-
ber of the board. One member of the board serves as chairman.
Scoutmasters, assistant Scoutmasters, relatives, or guardians
may not serve as members of a Scout’s board of review. The
review should last about 15 minutes for all ranks except Eagle.
The Eagle review will take longer—usually about 30 minutes.

State: “The decision of the board must be unanimous. If the can-
didate is found unacceptable, he is told the reasons for his fail-
ure. A discussion is held with him as to how he may meet the
requirements in a given period of time. The Scoutmaster confer-
ence should prevent this from occurring. If the candidate dis-
agrees with the decision, the appeal procedure is explained to
him.” (See Advancement Guidelines, No. 3087B.)

Reference and briefly review the 12 steps from Life to Eagle con-
tained in Advancement Guidelines. Suggest that all participants

become familiar with these 12 steps.

Distribute the Advancement Report, 4403A. Review with the group
the headings and sections of this report. Stress the importance
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of promptly completing and filing this report with the council
service center following each board of review.

In summary, state: “Advancement occurs as a result of a Scout’s
participation in troop and patrol activities. Boards of review help
measure the quality of the troop’s program. Be sure dates of the
boards of review are scheduled at least monthly and published in
the troop’s annual program.”

Introduce segment 7, “The Court of Honor.”

Introduce this segment by asking the participants to look for the
following:

¢ What is the purpose of the court of honor?
¢ Who has the responsibility for the court of honor?

¢ How often should courts of honor be held?

Part 2, Segment 7—“The Court of Honor”

Feedback from the Group
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Start the video. Dim the room lights as the tape begins. Don’t
forget to stop the tape at the end of “The Court of Honor”
segment.

Ask the group: “What is a court of honor?” Seek responses that
lead to: an occasion where we recognize a Scout for earning a
rank or merit badge.

State: “There are three categories of courts of honor:

¢ Informal—usually conducted at the next troop meeting follow-
ing a board of review or when a Scout has earned a merit
badge.

¢ Formal—held at least quarterly with parents and guests
present.

¢ For honoring a Scout attaining the Eagle Scout rank.”

Ask the participants: “Who is responsible for planning the court
of honor?” Seek responses that include the troop committee
(usually the member responsible for advancement). The Scout-
master can play a role in the occasion but should not have the
responsibility for the planning.

“What are the ingredients of a good court of honor?” Lead a
short discussion as responses are given. Make sure the following

points are covered:

¢ Dates are in the troop’s annual calendar.



Going Camping

rlanning for Part Il

e The court of honor is promoted and publicized.

¢ Chartered organization is involved.

¢ | ocal media is invited.

¢ Meeting location size is adequate.

e Cooling, heating, and ventilation are comfortable.
e Ceremony is understandable and dignified.

¢ Props are fitting and adequate for the occasion.

¢ All awards to be presented are secured.

¢ Certificates are properly signed.

¢ If appropriate, refreshments are served.

Role-play. If time permits, have the group role-play a court of
honor to recognize a Scout attaining First Class rank.

Summarize this segment by stating: “*Many ideas for conducting
courts of honor are found in Woods Wisdom, No. 7262A. Courts
of honor are held for one purpose: to recognize Scouts for meet-
ing the requirements for badges of rank and merit badges.
Recognition for accomplishment plays an important role in the
total growth of a boy. And that’s what Scouting is all about.”

Thank participants.

Planning the Outdoor Program—15 minutes

Explain to the participants that one of the most important activ-
ities requiring careful planning is the troop short-term camp
experience. At a patrol leaders’ council meeting the month
before the campout, the planning will concentrate on the pur-
pose of the camp, training, equipment, menus, and program.
(See the “Outdoor Program” section of Woods Wisdom.)

The fast-start video, The Outdoor Program, highlights six steps
for planning an outdoor program that will ensure its success:
Establish a purpose for the outing, select a site, build a program
of activities, provide two-deep leadership, take care of physical
arrangements, and use the patrol method at the campsite.

Once the plans have been made by the patrol leaders’ council,
the troop can begin to carry out the plan.

Explain that we will use the overnight campout of Part lll, Scout-
mastership Fundamentals, as the practical example of planning
for an outdoor experience.
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Patrol Assignments

Announce the location, date, and time for the outdoor program
session.

Patrols will meet after the 3 p.m. closing to plan for their first
overnight campout. Patrol leaders will be in charge, assisted by
the assistant Scoutmaster assigned to each patrol. The course
Scoutmaster and senior patrol leader will monitor patrol
progress.

Distribute copies of the group training outline for Part lll. Spe-
cific patrol assignments should be noted on this outline, i.e.,
opening, closing, campfire, worship services, etc.

Have a Things to Do Checklist for Part lll. Review each item and
discuss responsibilities.

Distribute and discuss the “Outdoor Program Checklist” from
Woods Wisdom, pages 519 and 520, and “Duty Roster,” page 521.

The patrol will be responsible for providing one supper, one
breakfast, and a patrol cracker barrel for its members, with at
least one staff person as a guest. The patrol should agree on the
menu for each of these meals from the Boy Scout Handbook. Be
sure to consider religious or ethnic preferences. Based on the
menus selected, the patrol arranges for the proper cooking
equipment and the purchase of food.

Materials for one lunch and refreshments on arrival and during
breaks will be arranged for by the staff, and the costs shared by
the participants. The patrols will calculate the approximate cost
to each member for the weekend experience. (Note: The troop is
to arrive at a total cost.)

Distribute the Troop Resource Survey conducted at the opening
of the session. Have the patrols review the capabilities of their
patrol members so that they can use these skills and interests to
best advantage. Agree on specific assignments. Have the patrols
begin their meeting and develop their plans.

3 p.m. Closing

Give patrol yells and Scoutmaster’s Minute and retire colors. The
Troop Meeting has ended. The Scoutmaster and senior patrol
leader should visit each patrol or be available to patrols for
consultation.

Patrols meet to continue their planning efforts after the official
closing.
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___ After the Meeting

Scoutmaster meets with staff to review plans, etc.

Other:

Patrol Meeting—30 minutes

Patrol Planning

Complete plans and assignments for the overnight campout. The
overnight campout will be:

Date

Time

Place

Nearest phone

or nearest contact

Troop cost for weekend

Plus share of patrol food cost

Participants’ cost for weekend

The training staff will provide refreshments on arrival, snacks for
breaks, and a trail food-type meal for lunch on Saturday.

The patrols will plan a menu at their patrol meeting. They will
purchase food for Saturday supper, Saturday night patrol cracker

barrel, and Sunday breakfast.

Other

Part I—39



Scoutmastership Fundamentals
Part II—Troop Organization

The following outline should be used by the instruc-
tors as an aid in making assignments for this session.
Copies may be reproduced locally. Important—start
on time and end on time.

Participants should take part in Boy Scout Leader
Fast Start training and preview the video, Troop
Organization, before attending this session.

Time Page Minutes Activity Person Responsibie

7 p.m. 46 30 Preopening

Physical arrangements

Scouting background music

Refreshments

Video set up for review

Exhibits by staff or council
representatives

1. Scouts with Handicaps

2. Boys’ Life magazine as a program
resource

3. Recruitment

4. Training available
e Supplemental Training

¢ Wood Badge

Junior Leader Training

Other

Attendance/Registration

Meeting room setup Service patrol
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Time

7-30 p.m.

7:40 p.m.
7:50 p.m.
8 p.m.

8:05 p.m.

8:25 p.m.
8:30 p.m.
8:40 p.m.
8:45 p.m.
9:15 p.m.

9:25 p.m.
9:30 p.m.
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Page Minutes Activity

47

52
53

55

55
55

8 &

63

65

10

10
10

20

10

30
10

Opening

¢ Troop formation

e Ceremony

¢ Plan of action

Chartered Organization Concept
Troop Organization

Use of Assistant Scoutmasters

“The Need for Two-Deep Leadership”

Troop Committee (video)
The Barbecue: Working with the
Troop Committee

Morale Feature and Break

Troop Finance

The Quality Unit”

Training Junior Leaders

Membership

¢ Recruiting

¢ Parent orientation

¢ Retention

Closing Ceremony

After the Meeting

* Refreshments

¢ Patrol meetings to finalize camp-
out plans

¢ Patrol leaders’ council—finalize
overnight campout plans

¢ Service patrol cleanup

Person Responsible




Materials Needed for Part |l

NUMBER

6510
6502
3229
6512

3200
26-005A
26-002

7262A

3483

4169

3816
26-115

26-200
26-102
3224

7758
8915

6520A

3072

6535

6505A

ITEM

Troop/Team Record Book
Scoutmaster Handbook
Boy Scout Handbook

The Official Patrol Leader
Handbook

Fieldbook
Troop Planning Work Sheet

Boy Scout Leader Program
Notebook

Woods Wisdom, Troop Pro-
gram Features

Universal emblem decal—red,
white, blue

Leadership Training: Plans,
Procedures, Materials

Patrol monthly dues envelope

Next Month’s Program: Boys’
Life Program Easel

Pedro poster
“Pedro Says’’ sign

Boy Scout Songbook or song
sheets

National Camping Award
Boy Scout posters

Boys’ Life magazine
Scouting magazine

Junior Leader Orientation
Workshop

Securing a Scoutmaster
(folder)

Junior Leader Training Confer-
ence Staff Guide

Troop Committee Guidebook
Homemade Posters:
Troop Committee (3)
Troop Organization

DISPLAY

FOR FOR EQUIPMENT

AND RESALE INSTRUCTOR PARTICIPANTS  AND SUPPLIES

>

» X X X X
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DISPLAY FOR FOR EQUIPMENT
NUMBER ITEM AND RESALE INSTRUCTOR PARTICIPANTS  AND SUPPLIES
Program Function X
Administration Function X
Pyramid Organization (for
the chartered organization
concept) X
14-221B National Quality Unit Award* X
4426 Local Tour Permit X
4419 National Tour Permit X
4403 Advancement Report X
28-426G Unit Budget Plan (1988 or later
printing)* X
4427 Unit Money-Earning
Application X
4063 How Scouting Dollars Serve X
3690 Our Camping Log X
3712 Boy-Fact Survey Card X
4-410 Charter Concept* X X
14-618 The Chartered Organization
Representative™ X X
Baden-Powell Patrol
Requirements™ X X
Youth Training Digest* X X
Local Council Sustaining Mem-
bership material X X
Local council camp brochure X X
14-238D The Quality Unit Recognitions
and order form X X
4413 Training Attendance Reports X
3767A Training Certificates X X
4037 Name tags (sheet of four self-
sticking) X
Scoutmaster Progress Record™* X
Boy Scout Leader’s Progress
Record* X
AV-055 “Scouting Along With Burl Ives,”
cassette, or X
10559 “Give A Little Love,” cassette X
Lined tablet X
Ballpoint pens X
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AV-023
AV-025
AV-024
AV-026
AV-026VG

AV-048

AV-048VG

Colored marking pens (differ-
ent color for each patrol)

U.S. and Scouting flags, in
stands

Chalkboard, chalk, eraser, cas-
seftte player, extension cords

Masking tape
Flip chart and felt pens
VHS video player/TV

Videotapes (Boy Scout Fast
Start)

The Troop Meeting

Troop Organization

The Outdoor Program .

All three on one tape

Viewer’'s Guide (fast-start
booklet)

The Barbecue:

Working with the Troop
Committee A
Viewer's Guide, The Barbecue:

Working with the Troop
Committee

*Duplicate from Appendix

DISPLAY - FOR
AND RESALE INSTRUCTOR PARTICIPANTS

EQUIPMENT
AND SUPPLIES
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Part lI—Troop Organization
Group Training Outline

Learning-Objectives. At the end of this session, each participant should be able to:

¢ Explain the role of the chartered organization in * State the resources available to the troop from
Boy Scouting. the district and the local and national councils.

¢ State how a troop is organized and staffed to * Explain Boy Scouting’s need for good health and
carry out its mission. safety procedures.

¢ Explain the requirements for the National Quality ¢ Describe the plan for training junior leaders in
Unit Award and their importance. a troop.

s Accept the need for troop administrative proce- ¢ Explain your pian for good membership recruit-
dures as a means of assuring boy satisfaction, ment in your troop.

including sound financing.

Preopening—30 minutes

Reminders Plan to arrive early. There is much to be done before the partici-
pants arrive. Check the materials list to be sure that you have
everything you will need.

Do all the instructors have an assignment and understand what
is expected of them?

Physical Arrangements Arrange seating so that all participants can see and hear the
instructor. Recommended arrangement is tabies with chairs,
eight persons per table, by patrol. Tables make note-taking eas-
ier for the participants. Set up the front of the training room for
the troop opening, closing, and troop activities. The tabie, chalk-
board, flip chart, troop and U.S. flags, flag stands, and other
equipment are placed in advance. (See “Plans and Methods” sec-
tion of this mnaual.)

Video Have Y2-inch VHS video player set up to review the Boy Scout
Fast Start training tapes Troop Organization, The Troop Meeting,
and The Outdoor Program. Have copies of the Viewer's Guide
(fast-start booklet) available.

Scouting Background Music “Scouting Along With Burl ives” or other suitable Scouting back-
ground music can provide a good atmosphere for the gathering
period.
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Fellowship and Refreshments

Exhibits

Attendance Registration

Gathering-Time Activity

Have simple refreshments available for participants and staff.
Coffee, tea, cold drinks, doughnuts, or cookies are popular and a
good morale feature. Be sure to have at least one caffeine-free
beverage available.

Decorate the training room with training posters, Boys' Life
posters, charts, and displays to create interest. Display the Scout
Oath, Scout Law, and Aims and Methods posters.

Set up a literature display using a variety of Boy Scout literature,
Boys’ Life and Scouting magazines, etc. See Scouting’s Library
of Literature for additional resources. This display can be done
by the staff or an assigned patrol.

1. Scouts with handicaps(______ assigned).

2. Boys’ Life magazineasaresource(___ __  assigned).
3. Recruitment ( assigned).

4. Training available (___ ___ assigned). Junior Leader

Training, Institutes of Boy Scouting, Wood Badge, other

Since this session deals with troop organization and administra-
tion, feature material related to this subject.

Of particular importance will be the report forms needed by the
troop as well as tools for record keeping, council and district
bulletins, camp promotion materials, and items related to council
support and services.

Ask participants to sign in on a sheet of paper. Their attendance
will later be transferred to the course Training Attendance Report.
Initial the appropriate space on their adult leader training pro-
gress record.

Patrols should arrange for some members to arrive early and set
up their display.

Opening Period—10 minutes

Troop Formation

Attendance

The course senior patrol leader forms the training troop by
patrols using silent hand and arm signals. (See the Boy Scout
Handbook.)

Attendance is checked by calling out the name of each patrol,
which replies with its patrol yell.
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Opening Ceremony

Welcome and Announcements

Objectives of Session

Song

As a group, the training troop repeats the 12 points of the
Scout Law.

Conduct a U.S. flag ceremony from Woods Wisdom, using the
first verse of “The Star-Spangled Banner.”

Ask the participants to be seated by patrols, comment on the

° patrol meeting activity, and make any necessary announce-

ments. Introduce instructors for the evening.

Read aloud the learning objectives found at the beginning of
this session.

Explain to the participants that good troop organization is vital
to the success of the troop. Tonight we hope to show that with
careful attention to some administrative matters, the quality of
the program we can offer to Scouts will be vastly improved.

Select a song suitable for a round such as “We're on the Upward
Trail” and teach it to participants. (See the Boy Scout Song-
book or distribute song sheets reproduced from the Appendix of
this manual.)

The Chartered Organization Concept— 10 minutes

Preparation
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Prepare a poster, as illustrated below, with the words written
lightly in pencil. You will be filling in each section later with a
marking pen.

TROOP
/ CHARTERED ORG'N \

DISTRICT \

LOCAL COUNCIL  \

/
/
/  REGION-NATLCOUNCIL  \




How It Probably Began Explain to the participants that we're going to trace what prob-
ably took place when their troops were initially organized. This
will give them a good idea of where they fit in Scouting’s scheme
of things and the various relationships involved.

Say something like the following:

The Council “Qur council is really two things. It's a nonprofit corporation
chartered to provide the Boy Scouts of America program to the
youth of a particular area. It is also a group of volunteer leaders
representing a variety of community organizations actually using
the Scouting program.”

Enter the words “Local Council” on the poster.

“The local council is served by the National Council, through
one of six regional offices.”

Enter the words “Region-National Council” on the poster.

The Need “Some time in the past, a group of Scouters sat down and deter-
mined that there were boys in your area who would like to be
Scouts if only there was a troop available. These people were
members of a district committee, a service area of the council.”

Enter the word “District” on the poster.

The Chartered Organization “The Boy Scouts of America cannot, itself, operate a Scouting
unit. Because of the wording of its charter from Congress, it is
required to work ‘. . . through organizations, and in cooperation
with other agencies,” in promoting the Scouting program.

“So all Scout troops, as well as Cub Scout packs, Varsity Scout
teams, and Explorer posts, are owned and operated by commu-
nity organizations that want to use the Scouting program to
serve youth. An annual charter is granted to qualifying organi-
zations; they are known as chartered organizations.”

Enter the words “Chartered Organization” on the poster.
“So, when a need for a Scout troop was determined, they

approached your organization with a proposal that the coun-
cil help the organization form a troop.”

A Partnership is Formed “Representatives of the council sat down with the key leaders of
the organization and pointed out how the Boy Scout program
could benefit the youth and families for which it has concern.

“In order to make use of the Boy Scout program, the chartered
organization was asked to accept some specific responsibilities.
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Shared Responsibilities

Councilyv Chartered Organization

Chartered Organization Representative

Troop Committee

The Scoutmaster
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In return, the Scouting council agreed to provide some specific
services. Thus, an agreement was reached between the Scouting
council and the chartered organization to see that Scouting
could happen in the lives of boys.”

At this point, distribute copies of Charter Concept, No 4-410, and
The Chartered Organization Representative, No. 14-618, reproduced
from the Appendix.

Review the responsibilities of the chartered organization and the
Scouting council.

The unit committee chairman approves all adult personnel except
the chartered organization representative and committee chair-
man. The chartered organization representative is approved by
the head of the chartered organization. All other adult unit per-
sonnel must be approved by the head of the chartered organiza-
tion or the chartered organization representative. The Scout
executive or designee must approve all unit Scouters. Note:
Three approvals are required for adult leaders.

Then continue the story by saying something like the following:

“One of the first people appointed by the chartered organization
was the chartered organization representative. This person
should be an active member—preferably an officer—of the orga-
nization since he or she has two important jobs to perform.

“First, the chartered organization representative serves as a vot-
ing member of the council—that nonprofit corporation we talked
about. Secondly, he or she coordinates the Scouting program
being operated by the chartered organization and sees that the
organization is aware of how its Scouting program is progress-
ing. The representative supports the needs of the troop as they
carry out a planned program.”

“Next, the chartered organization appointed a committee of at
least three aduits to see to the ongoing operation of the troop.

“One of the committee’s first jobs was to recommend to the
head of the chartered organization the best possible person to
give direct leadership to the Scouts—the Scoutmaster. It also
recommends to the head of the chartered organization one or
more assistant Scoutmasters to assure that individual attention
can be given to the Scouts.”

“The chartered organization probably didn't quite know where
their Scoutmaster could be found. That’s where a trained council



o

The Scouts Are [nvited

Pyramid Support

- Parent or Guardian

The System Works

organizer explained the six steps to recruiting a Scoutmaster as
outlined in the Securing a Scoutmaster folder. Over the years we
have learned that an organized plan for recruiting produces
excellent results. The organizer assisted the chartered organiza-
tion in building a prospect list and evaluating the potential
leaders, and the head of the chartered organization invited the
best prospect to serve.

“A similar procedure was followed in recruiting the assistant
Scoutmasters and additional members of the troop committee.

We now have the basic structure of the troop in place.”

Enter the word “Troop” on the poster.

“With everything in order, boys in the community were invited to
join the new troop.”

Enter the word “Boys” on the poster.

“Now our pyramid is complete. Each part supports the portion
above it. The apex of our pyramid is, of course, the boy.”

“With boys, there is usually a parent or guardian. Parents or
guardians can be a valuable resource for the troop. They must
be evaluated using the Troop Resource Survey, and invited to
assist in specific ways, such as an assistant Scoutmaster of the
new Scout patrol, or a member of the troop committee, or a
merit badge counselor. Parents are often reluctant to offer help
unless they're sure they can be successful. We should encourage
parents to take Boy Scout Fast Start and Scoutmastership Fun-
damentals to better prepare themselves to assist the troop and
enjoy their Boy Scout experience.”

“This system of Scouting really works—but we must be careful
to continually help it to work.

“You can be assured that all of the steps we’ve just described did
happen when your troops were originally organized. Over the
years, some of the relationships may have slipped, however. Get-
ting back on track may take some time, but it will be well worth
the effort.

“Obviously we will not have time to deal with individual troop
problems as a total group. If you feel you have a need for help in
relationships with your chartered organization or troop commit-
tee, be sure to discuss it with one of the training faculty mem-
bers. We guarantee we’ll steer you to someone who can help.”

Note to Instructors: Participants with problems should be care-
fully counseled. If the faculty members wish, participants can be
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referred to their unit commissioner, district executive, or council
service center for assistance. Be sure the participant knows how
to make contact with those who can help.

Troop Organization—10 minutes

Preparation

Using a large piece of paper and a broad felt pen, draw the chart
illustrated below. You will note that small boxes indicate differ-
ent troop positions. These should be written on the chart lightly
in pencil so that they can be seen by the instructor, but not by
the participants.

Prepare the badges of office with a piece of masking tape looped
on the back so the badge will stick to your chart.

TROOP ORGANIZATION

TC
SCOUTMASTER
ASM ASM ASM
NEW SCOUT JASM
A \ VENTURE VARSITY
r----r------ - - - - - - - QT -=-=-"-" - - - - - - - 1T=-= " = 7 — =
| TROOP SENIOR CREW TEAM l
PATROL
| GUIDE PATROL CHIEF CAPTAIN |
| \ [
: ' Hmp— |
PATROL PATROL PATROL PATROL PATROL
| LEADER ASPL LEADER LEADER LEADER LEADERS® !
| COUNCIL |
= - - = = = - — 1 —_ —_ —_— —_— -t — e e e —_— —_ —_ = ‘ _____________ —J
DEN ASSISTANT ASSISTANT ASSISTANT
CHIEF PL PL PL
(msmucmn—{ FQ,%S;EE'—\ \ SCRIBE \ LIBRARIAN HISTORIAN \ CHQE,LEA'N
Presentation Briefly review the job of the appropriate adult or youth leader as
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the badge of office is placed on the chart. For additional details,
see the Scoutmaster Handbook.

It is important that this presentation be made quickly and con-
cisely. Major points should emphasize that if you have a badge,
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there is a job to do. Fill the job and share the workload. People
will make you and your troop successful. The more jobs you
have available for boys, the more leadership experience they will
receive.

Use of Assistant Scoutmasters—5 minutes

Selection

Three or More Assistants

Duties of Assistant Scoutmaster

The Scoutmaster should have a hand in the selection of assistant
Scoutmasters. After all, they have to work together and they
should be compatible.

Assistant Scoutmasters should expect to be used constructively
and be assigned a meaningful job.

All troop activities shall have at least two adult leaders present
or one leader and one parent (one of whom must be over 21
years old). Additional leadership may be required based on the
size of the group, its skill level, anticipated environmental condi-
tions, and the overall degree of challenge. All leadership must be
registered.

Refer to the six sure steps to recruit leaders.

Three or more assistant Scoutmasters are needed to implement
the full program of the troop.

1. Assistant Scoutmaster—New Scouts
2. Assistant Scoutmaster—Venture

3. Assistant Scoutmaster—Varsity

Refer to the Scoutmaster Handbook.
Assistant Scoutmaster—New Scout Patrol
¢ Be responsible to the Scoutmaster for new Scouts.

¢ Work with the troop guide and counsel him on the perfor-
mance of his duties.

¢ Work with den chiefs and Webelos den leaders of Cub Scout
packs related to the troop.

¢ Attend functions planned by the Scouts in the new Scout
patrol, with at least one other aduilt.

¢ Attend training courses and roundtables.

¢ Meet with parents of new Scouts and explain their role in sup-
port of their son.

¢ Act as instructor for Scout skills, if necessary.
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¢ Keep records of advancement through First Class rank using
the First Class tracking sheet.

Assistant Scoutmaster—Venture
¢ Be responsible to the Scoutmaster for the Venture crew.

¢ Work with the Venture crew chief and counsel him on the per-
formance of his duties.

¢ Advise the crew on where to locate resources for the program
they are pursuing.

¢ Assist when needed to coordinate resources for outings.

¢ Assist when needed in recruiting “experts” who can instruct.

¢ Keep Scoutmaster apprised of Venture crew activities.

¢ Hold advancement conferences as needed with crew members.
¢ See that crew members fulfill their troop responsibilities.

¢ Meet with the parents of new crew members who have not been
Scouts to orient them about the crew and what the troop does.

Assistant Scoutmaster—Varsity
¢ Be responsible to the Scoutmaster for the Varsity team.

¢ Work with team captain and counsel him on the performance
of his duties.

* Advise team on athletic leagues they might join.

¢ Assist when needed to coordinate resources for outings.

¢ Assist when needed in recruiting specific athletic coaches.

¢ Keep Scoutmaster apprised of Varsity team activities.

¢ Hold advancement conferences as needed with team members.
¢ See that team members fulfill their troop responsibilities.

¢ Meet with the parents of any new Scouts on the team to orient
them to what the team does.

Both Venture and Varsity groups share some common ground.
Both require an assistant Scoutmaster who acts as an adviser,
but the Scouts should organize and plan the program and secure
the necessary instructors.
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Troop Committee—20 minutes

General Instructions

Viewer'’s Guide

Troop Committee Guidebook

A Job for Everyone

The room should be set up as shown in the “plans and methods”
section of this training manual. The instructor should make this
presentation move quickly, using the video, The Barbecue: Work-
ing with the Troop Committee, AV-048, and Viewer's Guide,
AV-048VG. (Showing time is 17:54 minutes.)

Special note: If a large group is involved, use two video monitors
hooked together with a connecting cable to increase visibility.

Distribute copies of the Viewer's Guide for participants to use as
they watch the video.

Hold up a copy of the Troop Committee Guidebook. Explain that
it contains many helpful suggestions for smooth committee
operation, and recommend that each committee member have
a copy.

Review the various functions that should be performed in the
troop and point out the importance of sharing the workload.

Morale Feature and Break—5 minutes

Song

Sing an action song from the song sheet in the Appendix of this
manual or the Boy Scout Songbook.

Take a short break to allow a change of pace before starting the
next topic.

Troop Finance—10 minutes

Troop Budget Plan

Effective troops are effectively financed. There is no question that
operating a Boy Scout troop takes money. The problem arises
when a troop fails to decide in advance what funds will be needed
and how they will be earned. (See the Scoutmaster Handbook.)

The answer is a troop budget-—and we suggest the Troop Bud-
get Plan.

Ask patrol leaders to distribute copies of the Unit Budget Plan
(reproduced from the Appendix).

Explain that this plan requires the troop treasury to pay for some
basic expenses of the boys’ program. Funds for these expenses
come mostly from weekly dues paid by the boys. The need for
additional funds over and above the basics can be determined
and special money-earning projects carried out.
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Basic Expenses

Program Materials and Activities

Budget Plan Example
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Here are the recommended basic expense items per Scout:

Registration $7.00
Boys’ Life magazine 6.60%1 -
Accident Insurance for Cub Scouts* .60
Accident Insurance for Boy Scouts* 1.20
Accident Insurance for Varsity Scouts* 1.20
Reserve fund 1.00
Other basic expenses (badges, literature, goodwill) 5.50

TOTAL (Pack) $20.70—(Troop) $21.30—(Team) $21.30

tBoys’ Life rate increases to $7.80 on September 1, 1990.
*Same rate applies for registered Scouters.

These items can usually be covered as a part of the weekly dues
paid by each Scout.

A troop will need some materials to carry out its program. These
could include troop flags, patrol equipment, tents, rope, and
similar materials. Items of minor cost may be included in funds
derived from dues, while more costly equipment will often be
purchased with funds from a troop money-earning project.

Ask the participants to turn to the budget work sheet on the back
of the Unit Budget Plan. Work out the “expected income” for a
troop holding 52 meetings, collecting 60-cent dues, and involv-
ing 20 Scouts (to make the arithmetic easy—not necessarily a
recommendation).

The result is $31.20 per Scout for the year, or a total of $624.

The cost of basic expenses will be $21.30 per Scout, or a total of
$426. This allows $198 toward the unit charter fee, equipment,
and miscellaneous expenses.

Next, the cost of program materials and activities must be deter-
mined. Here’s where some planning is needed.

e Will the troop need some new tents?

* Will the troop pay a portion of the summer camp fee for
Scouts with a good meeting attendance record?

* What materials will be needed for instruction during the year?

When these questions are answered and the expected cost deter-
mined, the troop can then plan for additional sources of income.




Involve Everyone

Regular Dues Payments Best

Money-Eaning Projects

Sustaining Membership Enrollment

Boys' Life

The secret of a working budget plan is to involve the patrol
leaders’ council and the troop committee in the planning. When
patrol leaders know what money is needed and why, they will
sell their patrol members on the need for prompt payment

of dues and participation in money-earning projects. The troop
committee has the responsibility for troop financing and can
take the lead in developing good money-earning projects.

Above all, be sure to share the budget plan with parents. They
will be enthusiastic supporters when they are informed.

Our aim in Scouting is character-building, and paying your own
way is a concept that boys should learn. We hope that small
weekly dues will come from the Scout’s own allowance or per-
sonal funds. He soon learns that skipping a week means that he
will owe twice as much next week. It's a simple concept that,
learned early, will help him with sound money management in
later life.

It's very important that troop money-earning projects meet cer-
tain standards consistent with the policies of the Boy Scouts of
America, the chartered organization, and sound business practices.

Ask patrol leaders to distribute copies of the Unit Money-Earning
Application. Briefly review the 10 guidelines listed on the back
of the form. The purpose of these guidelines is not to limit unit
money-earning, but to assure that important policies are under-
stood to avoid problems.

Distribute copies of How Scouting Dollars Serve. Review the
chart “Scouting Dollars,” and point out that council funds pro-
vide many of the services guaranteed to the chartered organiza-
tion. Parents and others will be invited to assist through the
council sustaining membership enrollment.

Ask patrol leaders to distribute copies of the local council’s sus-
taining membership materials.

Boys’ Life is a vital program tool for the troop. One of the advan-
tages of the troop budget plan is that each Scout will receive this
excellent magazine. Help Scouting stamp out one of our unac-

ceptabiles, illiteracy, by promoting good reading through Boys’ Life.

50 percent or more of the troop subscribing to Boys’ Life is the
sixth requirement for a National Quality Unit Award.
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Unit Charter Fee

All units are required to pay an annual charter fee of $20. This
fee should be submitted with the unit’s charter application to help
defray the expenses for the general liability insurance program.

The Quality Unit—5 minutes

National Quality Unit Award

Baden-Powsell Patrol

Ask patrol leaders to distribute the National Quality Unit Award
Commitment Sheet, No. 14-221B. (See the Appendix for a sam-
ple copy of the 1990 requirements, which can be reproduced
and used for this session.)

Explain that by meeting these standards at rechartering time,
(each troop signs up at the beginning of its charter year and
qualifies the following year) the troop will be honored as a Quality
Unit if it meets its goals.

Quality units will receive an attractive pennant streamer for the
troop flag. In addition, the Quality Unit emblem may be worn on
the uniform of each member of a qualifying troop. Show sam-
ples of the Quality Unit pennant streamer and uniform emblem
to the participants.

Refer the participants to the Baden-Powell Patrol Requirements
in The Official Patrol Leader Handbook. Reproduce copies from
the Appendix. This is an excellent plan to bring a patrol up to a
standard. The Baden-Powell Patrol is the patrol’s equivalent of

Quality Unit.

Training Junior Leaders—30 minutes

Who's Responsible?

What Training is Available?

Youth Training Digest
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Ask the group who has the specific responsibility for training the
boy leaders of the troop. Secure agreement that the Scoutmaster’s
job is to train boy leaders to run their troop. This starts with the
introduction to leadership.

Point out that almost everything the Scoutmaster does with jun-
jor leaders is directed toward ongoing training. Some of the best
training opportunities include regular patrol leaders’ council
meetings, campouts, and other activities involving the Scout-
master and junior leaders.

Distribute copies of “Youth Training Digest,” reproduced from
the Appendix of this manual, or Leadership Training—Plans, Pro-
cedures, Material. Review the formal training programs available
to assist junior leaders in their jobs and ensure that they have a
successful experience. They are:

1. Introduction to Leadership—This was demonstrated at the



beginning of Part 1 during patrol ofganization and is part of
the Scoutmaster’s Junior Leader Training Kit.

2. Troop Junior Leader Training (certificate and “Trained” strip
awarded)

3. Junior Leader Training Conference (certificate and “JLT”
emblem awarded)

Troop Junior Leader Training Review the outline for the Scoutmaster to use in conducting
Troop Junior Leader Training. (See the Scoutmaster Handbook.)

The training done by a Scoutmaster and senior patrol leader is
Troop Junior Leader Training. This event should truly be special,
and the entire troop should know that it is an honor to get to go
on these outings.

Upon completion of Troop Junior Leader Training, each Junior
Leader is entitled to wear the “Trained” emblem for that job.

Troop Junior Leader Training is a weekend event intended for
leaders of patrols, crews, and teams. Attendance should be
limited to the following:

* Scoutmaster

* Assistant Scoutmaster(s)

* Senior patrol leader

® Assistant senior patrol leader

¢ Patrol leaders

* Troop guide

® Varsity team captain

® Venture crew chief

® Quartermaster

¢ Other junior leaders, only as needed

The very best training will be realized in an outdoor camping
environment in which the senior patrol leader functions as the
patrol leader of the training patrol(s). This is the opportunity for
the troop guide, crew chief, team captain, and patrol leaders to
see that schedules can be met, meals are good, clean-up can be
done, duty rosters will work, jobs can be shared, and that it all
can be done while having fun. However, this does not happen by

itself. The Scoutmaster must train the senior patrol leader to
make it happen.
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The training should be conducted shortly after each troop elec-

tion, normally every 6 months. It is planned as a Friday night

and Saturday event with an option for continuing through Sun-

day. However, you may tailor it for a long weekend or whatever S
time frame your needs dictate. Be sure that your schedule
accommodates every participant’s religious worship require-

ments. It is intended to be an example-setting campout, but

could be conducted at a cabin or other facility as your need or

situation requires (i.e., weather).

To be successful, this training campout will require planning and
attention to detail. The following steps are recommended:

¢ Plan the date and place well in advance.

¢ Ensure that participants don’t have schedule conflicts and that
they know they are expected to go. At the Introduction to
Leadership Session with the new junior leaders, this should be
stated as an expectation.

* Meet several weeks before the event with the assistant Scout-
masters and senior patrol leader to lay out basic plans and
start generating excitement and motivation.

¢ Brief the troop committee on the importance of this session
and secure their total support. Let them know in a tactful way
that this is a limited campout (Scoutmaster, assistant Scout-
masters, and selected junior leaders).

® Have the senior patrol leader brief all the junior leaders at a
patrol leaders’ council meeting in advance, to start generating
excitement.

* Meet with key staff to define objectives.

* Work closely with the senior patrol leader to ensure that all
plans are made to set the example in camping, living, and
cooking skills.

® Plan the agenda in detail with the senior patrol leader.

* Set your plans and stick with them; the Troop Junior Leader
Training is a priority item for you, your junior leaders, and
your troop.

® Have presenters and leaders of your Troop Junior Leader
Training staff practice or rehearse their assignments (this
includes the assistant Scoutmasters).

The following is a schedule guide for your Troop Junior Leader
Training.

Troop Junior Leader Training Schedule
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Using the Scoutmaster Handbook, chapter 5, review and discuss
troop junior leader trainig and its importance to the patrol
method of operating a troop.



Note: Reference to patrol and patrol leader are applicable to
crew and crew chief; team and team captain; and new Scout

patrol and troop guide.

FRIDAY

6 p.m.
7:30 p.m.
7:45 p.m.
8:30 p.m.
9:30 p.m.
10 p.m.
SATURDAY
6:30 a.m.
8 a.m.

8:15 a.m.

8:45 a.m.
9:15 a.m.
9:45 a.m.

10 a.m.

10:30 a.m.
11 a.m.
11:30 a.m.

12:30 p.m.

1:15 p.m.
1:30 p.m.
2 p.m.

2:15 p.m.

3p.m.

Arrival and set-up campsite
Opening period

The Big Picture—Session 1
Fun activity

Cracker barrel

Taps and brief staff meeting

Everybody up, breakfast and clean up
Troop assembly and flag raising

The Big Job—Session 2
* Motivational activity

¢ The patrol leader’s job
Official Patrol Leader Handbook game
Break

Making the Patrol Go—Session 3
» Discussion on good program

* One-pitch softball game
Simulated Patrol meeting

Lunch

Care and Feeding of Equipment—Session 4

* Equipment care excercise

* Troop equipment discussion

* Quartermaster store buying exercise
* Tent-pitching relay

Planning is the Key—Session 5
* Planning learning session

Break



Making the Patrol Method Work

Junior Leader Training Conference

National Junior Leader Instructor Camp

3:15 p.m. ¢ Planning application

4:30 p.m. Prepare and eat dinner
Break camp if leaving tonight

7 p-m. Flag lowering

7:30 p.m. Super campfire

8:15 p.m. Depart if leaving tonight, or free time
10 p.m. Taps

SUNDAY (optional)

6:30 a.m. Everyone up

7 a.m. Breakfast

8 a.m. Troop assembly and flag raising
8:30 a.m. Scout-led worship service

9 a.m. Nature activity

10 a.m. Break camp

10:30 a.m. Final assembly and flag lowering

11 a.m. Depart

Bring to the group’s attention that the most important accom-
plishment to come out of troop junior leader training is that the
Scoutmaster and junior leaders learn more about each other. A
trust level will be established that allows each to use the patrol
method and make it work in the troop.

This is a weeklong training experience for troop junior leaders
conducted by the local council, usually at Scout camp during the
summer. A special emphasis is placed on preparing senior patrol
leaders for leadership in the troop. It is important that the Scout-
master participate in the orientation for leaders and learn how to
use his junior leaders.

This training is conducted each summer at Philmont Scout
Ranch in Cimarron, N.M. The program is for Boy Scouts who are
14-17 years of age as of June 1 and are troop junior leaders.
Attendees must be at least First Class rank, have attended their
council’s junior leader training camp, and be available to assist
with their local council junior leader training programs.
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Membership— 10 minutes

Serving Boys

Sources of Members

Involving Parents

We cannot provide a boy with the character-building influence of
Scouting unless we attract him into the troop. An active mem-
bership program is one of our keys to success. So, an organized
recruiting plan, or “roundup,” is important.

On the chalkboard, write the heading “Sources of Members” and
ask participants to suggest various membership sources. Direct
the responses to include the following:

* From youth-related groups to the chartered organization
(church, schools, sons of organization members, etc.)

* Webelos dens (Each troop should have an assistant Scoutmas-
ter who stays in touch with Webelos den leaders.)

¢ School Night for Scouting (A recruiting plan operated by
many councils in connection with the schools.)

¢ Boy-fact survey (Many districts conduct these surveys in
elementary schools to identify boys who would like to be
Scouts. A card is available for a troop to use in conducting
their own survey.)

¢ Recruiting by troop members (Scouts who are enjoying the
troop program can invite their friends to participate. Recruit-
ing recognition should be provided. A recruiter strip for Scouts
is available.)

¢ Den chiefs (The den chief is a powerful influence to interest
Cub Scouts in troop membership when they are old enough.)

* Publicity (Regular news items in your local paper develop an
awareness of your troop in the community.)

* Troop open house (A coordinated council or district member-
ship effort in which boys are identified through a boy-fact sur-
vey and referred to troops. The program at a troop rally night
is designed to sell Scouting to prospective Scouts.)

¢ Public demonstrations (A group of Scouts with a good demon-
stration in a shopping center or other public location can draw

a great deal of favorable attention.)

¢ Share local council recruiting information.

Point out that an important Scouting recruiter is the parent of
former Cub Scouts who wants his or her son to be in the pro-
gram. Recruiting efforts should be balanced between an appeal
to the future Scout and to his parents. Surveys show that parents
hold Scouting in high regard.
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Induction

Maintaining Members

As soon as possible after a boy visits his first troop meeting, a
conference should be arranged with the boy, his parents, and the
assistant Scoutmaster for the new Scout patrol. Here the parent

can be fully informed of the troop activities and invited to assist.
The result may be a future troop leader—at the very least, an

informed parent.

As soon as a Scout joins the troop, a formal induction ceremony
should be held. This should be an inspirational welcome to the
troop. (See Woods Wisdom for sample ceremonies.)

Strong leadership by the Scoutmaster and the patrol leaders’
council is necessary to ensure that new Scouts have a positive
experience in Boy Scouting. Initiations are not a part of
Scouting.

The troop guide and the assistant Scoutmaster for the new
Scouts are the new Scout’s best friends and should help him
become an acceptable member of the troop.

Every troop has a periodic turnover of members. This is to be
expected as boys progress through the troop program and grad-
uate. If a Scout is irregular in attendance, followup is important.

Every Scout who has missed a number of troop meetings and
seems to be losing interest should be contacted by the Scout-
master or a member of the troop committee to determine why.
Encourage participation.

Closing Period— 10 minutes

Troop Formation

Attendance
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The course senior patrol leader forms the troop by patrols, using
silent hand signals.

As each patrol’s name is called, it responds with its patrol yell.

Briefly summarize the material covered in this session:

e A Boy Scout troop is the result of cooperation between the Boy
Scouts of America and local chartered organizations. The

result is a valuable program for boys and their families.

* A recognition plan, the National Quality Unit Award, gives
recognition to troops that meet basic tests of quality operation.

¢ Attention to the administrative details of the troop assures a
smoothly operating program that benefits the troop members.




Part il Remind participants that the final training session, the overnight
campout, will be held:

Date Time Place

Scoutmaster's Minute The Scoutmaster gives a brief inspirational message to the
group, or selects one from Woods Wisdom.

Closing Ceremony The course senior patrol leader leads the training troop in a
rededication to the Scout Oath and the 12 points of the Scout
Law, or selects a closing ceremony from Woods Wisdom.

Dismissal The senior patrol leader dismisses the training troop with silent
hand signals.

After the Meeting
Fellowship Refreshments may be served.

Scout literature should be available for sale.

Patrol Meetings Patrols meet to finalize campout plans.

Patrol Leaders’ Council Course faculty and patrol leaders meet after patrol meetings to
finalize campout plans and work out any problems.

Cleanup Service patrol cleans up area and restores training room to its
original condition.
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Scoutmastership Fundamentals
Part IlI—The Outdoor Program

The following outline should be used by the instruc-
tors as an aid in making assignments for this session.
Copies may be reproduced locally. Important—start
on time and end on time.

The outline that follows is structured for a Satur-
day and Sunday. This is the preferred method. If it
is not possible to conduct a weekend session, see
the alternate plan following this lesson plan.

Participants should take part in Boy Scout Leader
Fast Start Training and preview the video Outdoor
Program before attending this session.

Time Page Minutes Activity Person Responsible
SATURDAY
9 a.m. 82 105 Preopening

Physical arrangements

Attendance/registration

Fellowship/refreshments

Patrol leaders’ council meeting

Video set up for review

Exhibits by staff or council
representatives

¢ Order of the Arrow

e Summer camp promotion

¢ High-adventure opportunities
e Camping equipment

¢ Literature

Patrols Assemble

¢ Go to model campsite for demon-
stration on campsite layout and
site selection.

¢ (o to assigned patrol site and set
up camp.
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Time

10:45 a.m.

11 a.m.

12 noon

1p.m.
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Page Minutes

84

15

60
(15)
(15)

(15)
(15)

180

(30)
(30)
(30)
(30)
(30)
(30)

Activity

Opening Ceremony.

. Flég raising (assigned patrol)
e Welcome

¢ Plan of action

Demonstration Area
¢ Woods tools

¢ Types of fires, firewoods,
fire-making

e Alternate fuels, types of stoves

e Cooking demonstration
—Wilderness cooking
—Using trail foods

—Supermarket trail foods

Lunch and Cleanup

¢ Prepare trail food meal in demon-
stration area

¢ Elect new patrol leader to be
installed at patrol leaders’ coun-
cil meeting (5 p.m.)

Scoutcraft Adventure Trail

¢ Packs and packing

¢ First aid

¢ Environment awareness (nature)

¢ Map and compass

¢ Knots for camp

e “Light the Cooking Fire Race”’

Person Responsible




Time

7 4p.m.

5 p.m.

5:30 p.m.

6 p.m.

6:45 p.m.

7:30 p.m.

8 p.m.

SUNDAY

7 a.m.

Page Minutes Activity

94

94

(15)
(15)
(15)
(15)

30

10

45

45

120

Person Responsible

Patrol Competition (using skills
learned previously)

¢ First Aid Stretcher Race

e String-Burning Race

¢ Nature Memory Hunt

¢ Knot Trail (Knot Kim's Game)

Patrol Leaders’ Council

Campfire Planning

Retreat Ceremony (patrol assigned)

Prepare for supper

Supper

Cleanup

Campfire Program

Cracker barrel—by patrol

¢ Scouting’s values, what we believe/
sensitive issues

¢ Patrol topic/topics that you want to
discuss tomorrow

Taps

Reveille

Raise flag

Prepare breakfast

Breakfast and cleanup
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Time

9 a.m.

9:30 a.m.

9:45 a.m.

11:15 a.m.
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Page
99

101

102

Minutes

30

15

15

Activity Person Responsible

Interfaith Worship Service \—/l.

Health and Safety

Problem Solving

* Show video, Youth Protection Train-
ing Overview for Boy Scout Basic
Training, AV-046 (19:34 min.)

* Review topics from last night.

e Seek answers from the group (their
input is important).

¢ Review training plans.
¢ Discuss liability insurance, drugs,

child abuse, serving Scouts with
handicaps, and youth protection.

Closing
¢ Graduation \/
¢ Information—Good of the Cause
e Scoutmaster’s Minute—Chief Scout

Executive’s message from the Boy

Scout Handbook, page vii
e Ceremony (patrol assigned) from

Woods Wisdom, page 603, special
ceremony 2




Alternate Plan (Friday evening—Saturday)

The following outline should be used by the instruc-

tors as an aid in making assignments for this session.
Copies may be reproduced locally. Important—start
on time and end on time.

Participants should take part in Boy Scout Leader
Fast Start Training and preview the video Outdoor
Program before attending this session.

Time Page Minutes Activity
FRIDAY
6 p.m. 82 120 Preopening

Physical arrangements
Attendance/Registration
Fellowship/Refreshments

(Sack lunch supper or buffet may
be needed)

Patrol leaders’ council meeting
Video set up for review

Exhibits by staff or council
representatives

¢ Order of the Arrow

e Summer camp promotion

¢ High-adventure opportunities
e Camping equipment

¢ Literature

Patrols Assemble

Person Responsible

¢ Go to model campsite for demon-
stration on campsite layout and
site selection.

¢ Go to assigned patrol site and set
up camp.
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Time

8 p.m.

8:30 p.m.

8:45 p.m.

9 p.m.

9:30 p.m.

10:30 p.m.

SATURDAY

7 a.m.

9:15 a.m.

9:30 a.m.
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Page Minutes

94

84

84

30

15

15

120

15

15

15

Activity
Patrol Leaders’ Council
e Campfire planning

¢ Assignments

Opening Ceremony
¢ Welcome

» Plan of action

Patrol Meeting

¢ Finalize campfire plans

Campfire Program

Cracker barrel—by patrol
e Scouting’s values

¢ Patrol topics

Taps—lights out

Reveille
Prepare breakfast

Breakfast and cleanup

Troop Assembly
¢ Flag raising

* Plan of action

Interfaith Worship Service

Health and Safety

Person Responsibie




Time

9:45 a.m.

10 a.m.

11 a.m.

12 noon

3 p.m.

Page Minutes

89
89
90
91
92
a3
94

111

111
111
111
111

15
60
(15)
(15)

(15)
(15)

180

(30)
(30)
(30)
(30)
(30)
(30)

(15)
(15)
(15)
(15)

Activity Person Responsible
Break and prepare for next activity

Demonstration Area

¢ Woods tools

¢ Types of fires, firewoods,
fire-making

¢ Alternate fuels, types of stoves

¢ Cooking demonstration

—Wilderness cooking
—Using trail foods

—Supermarket trail foods

Lunch and Cleanup

¢ Prepare trail food meal.

¢ Elect new patrol leader to be
installed at retreat.

Scoutcraft Adventure Trail

¢ Packs and packing

e First aid

* Environment awareness

¢ Map and compass

¢ Knots for camp

“Light the Cooking Fire Race”

Patrol Competition (using skills
learned previously)

* First Aid Stretcher Race

¢ String-Burning Race

¢ Nature Memory Hunt

¢ Knot Trail (Knot Kim's Game)
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Time

4 p.m.

5:30 p.m.

5:40 p.m.

6:20 p.m.

7 p-m.
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Page Minutes

101

10

40

40

Activity . Person Responsibie
Problem Solving

¢ Review topics from last night.

¢ Seek answers from the group. Their
input is important.

¢ Review training plans.
¢ Discuss liability insurance, drugs,
child abuse, serving Scouts with

handicaps, and youth protection.
Show Youth Protection video, AV-046.

Retreat Ceremony

¢ Information—Good of the Cause

e Graduation

¢ Scoutmaster’s Minute—Chief Scout
Executive’s message from the Boy
Scout Handbook, page vii

e Ceremony from Woods Wisdom,
page 603, special ceremony 2

Prepare for Supper

¢ One-pot meal
¢ Break camp

¢ Pack gear

Supper and Cleanup

Depart



Materials Needed for Part Il

NUMBER

3691
6502
3229
6512

3200
4169

3224A
26-002

7262A

3520
3559

3591

3257
3549
3276
3122
3380
3694
3657A
3382
3734
3696
3945
3620

3943
58-404

ITEM

Troop Fireguard Plan
Scoutmaster Handbook
Boy Scout Handbook

The Official Patrol Leader
Handbook

Fieldbook

Leadership Training: Plans,
Procedures, Materials

Boy Scout Songbook

Boy Scout Leader Program
Notebook

Woods Wisdom, Troop Pro-
gram Features

Backpacking

Be Expert With Map and
Compass

Camp Cookery for Small
Groups

Cooking merit badge pamphiet
Dutch Oven Cooking

First Aid merit badge pamphlet
Group Meeting Sparklers
Hiking merit badge pamphiet
Outdoor Code Poster

Outdoor Survival Skills
Pioneering merit badge pamphilet
Tours and Expeditions
Campfire Program Planner
Drugs: A Deadly Game

Youth’s Frontier, Making Ethical
Decisions

Child Abuse—Let’s Talk About It

An Invitation to Join the National
Eagle Scout Association

Camp Duties Roster*

DISPLAY

FOR FOR EQUIPMENT

AND RESALE INSTRUCTOR PARTICIPANTS  AND SUPPLIES

]

® o X o X X M X X X X X K

»

X X

X

X X

X

X X
X
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NUMBER ITEM

The Campfire Program Planner*

BSA Position Regarding
Tents*

BSA Policy on Use of Chemi-
cal Fuels”

Suggestions for Religious
Observance*

Suggested Interfaith Worship
Service*

Things to Make for Camping™*

Fire-Making Materials and Fire-
woods Sheet”

Compass Courses—Map and
Compass*

Supply Division Trail Foods
Order Blank™

Supermarket Trail Food List*

Patrol Competition—skill
cards*

Local camp and high-
adventure brochures

3767A Training Certificates

280 Trained Leader Emblem
4413 Training Attendance Reports
4037 Name tags

Scoutmaster Progress Record*
Boy Scout Leader’s Progress

Record*
3428 Outdoor Code pocket card
3694 Outdoor Code poster
Wilderness Policy of the BSA*
7369 Safe Swim Defense
4243 Safe Swim Defense Card
7368 Safety Afloat
4409A Health and Safety Guide
Lined tablet
4234 Totin’ Chip
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DISPLAY F

AND RESALE INST

X X X X

OR FOR
UCTOR PARTICIPANTS

X

X

% %

® oX X X %

EQUIPMENT
AND SUPPLIES



DISPLAY FOR FOR EQUIPMENT
NUMBER ITEM AND RESALE INSTRUCTOR PARTICIPANTS AND SUPPLIES

Ballpoint pens

U.S. flag

Chalkboard, chalk, eraser
Flip chart with easel
Masking tape

VHS video player/TV

Videotapes (Boy Scout Fast
Start) X

AV-023 The Troop Meeting
AV-025 Troop Organization
AV-024 The Outdoor Program
AV-026 All three on one tape

AV-026VG Viewer’s Guide (fast-start
booklet)

AV-046 Youth Protection Training Over-
view for Boy Scout Basic Training

X X X X X X

*Duplicate from the Appendix
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Equipment Checklist for
Part IlI—The Outdoor
Program

Model Campsite Equipment:

___ Voyageur tent, No. 1414

Free Spirit tent, No. 1417

___ Adventure backpacker, No. 1423
Fly, No. 1424 or 222828

____ Patrol first aid kit

Bulletin board

____ Patrol chuck box

Assorted patrol campsite improvements

Camp Duties Roster (Appendix)

Woods Tools Demonstration:

Scout hand ax, No. 1510

Bow saw, No. 2368

8-inch file with handle

Binder twine or surveyors’ tape to mark
the area

Fire Building and Cooking
Fires Demonstration:

Scout hand ax, No. 1510
Camp shovel, No. 1269
Fire grates (see ‘‘Things to Make,”” Appendix)

Charcoal or briquettes

BSA Policy on Use of Chemical Fuels
(Appendix)

____ Peak stove

___ Buddy burner
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The following lists of equipment should be
reviewed during Part | in preparation for the Part {ll
outdoor experience. The lists should be reproduced
and given to the individuals or patrols responsible
for each demonstration.

Assigned to:

Adventurer two-man tent, No. 1436

___ Tent poles, pins, spikes, line
U.S. flag on pole

____ Fire tools

Patrol cooking gear

Folding water carrier, No. 1856
____ BSA Position on Tents (Appendix)
BSA Policy on Wilderness Areas (Appendix)

Assigned to:

___ Scout felling ax, No. 1239
___ Scout pocketknife, No. 1996, 1045, or 1046
___ Sharpening stone, No. 1326, 1314, or 1327

___ Assorted chopping blocks, etc.

Assigned to:

____ Bow saw, No. 2368

Fire starters (see ‘‘Things to Make,”
Appendix)

__ Matchboxes (No. 1030 or homemade)
___ Various fire lays

___ Fire pails with water and sand
Propane stove

Sigg bottle



First Aid Demonstration:

» ___ Adhesive bandages (one per participant)

___ Boy Scout Handbook

Cooking Demonstration:

Fieldbook, No. 3200

Set of tin-can nesting pots

Variety of instant foods and drinks
Small beefsteaks

Oranges

Large leaves for leafburgers
Bread for toast, etc.

Twixer and other items from ‘““Things to
Make’’ (Appendix)

Tin can charcoal stove
Aluminum foil

Trail food dinner packet (type to be used for
lunch)

Patrol Lunch Supplies:

Trail food dinner meal packet (If BSA/Rich-
moor meal, use complete meal packet; serves
four. Use two packets for a patrol of eight.)
Patrol cook kit

Patrol utensil kit

___ Paper plates

Trail food complete dinner meal packet

(paper plates, cups, plastic forks, spoons,
knives)

Packs and Packing Demonstration:

& ___ Pack frames, Nos. 1388 and 1085

__ Yucca pack, No. 1331

Assigned to:

___ Sample patrol and personal first aid kits

___ Triangular bandages (old neckerchiefs)

Assigned to:
___ Charcoal or briquettes

___ Paper cups

“Tennis racket’” broiler

Hamburger patties for demonstration
Onions

__ 6Beggs

Biscuit mix in plastic bag

— Hobo stove

Selection of freeze-dried dehydrated foods

Assorted cooking gear as required (see
“Things to Make,”’ Appendix)

Assigned to:

—_ Paper cups and plates

—_ Plastic forks, knives, spoons
—__ Paper towels

___ Steel wool soap pads

—__ Charcoal or briquettes

Note: If No. 10 cans are available, use

them for cooking and eliminate using and
cleaning pots and pans.

Assigned to:

___ Packs for frames, No. 1335

___ Haversack, No. 573
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___ Fieldbook, No. 3200
___ Ground sheet (builder’s plastic)
___ Sample share of patrol equipment

Spring scale for weighing packs

Map and Compass Demonstration:
___ Geological survey map of the area
___ Compass demonstrator, No. 1052

___ 50-meter tape measure (50 meters is
164 feet)

___ Numbered stakes

Environment Awareness Demonstration:

___ Boy Scout Handbook
____ Selection of nature references

___ 20 native plants, No. 10 cans or small
boxes, and index cards

Light the Cooking Fire Race:

___ One No. 10 can or small pot per patrol

___ Soap powder or detergent
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___ Homemade packs and equipment
___ Assorted foods in plastic bags

___ Assorted personal gear

Assigned to:

___ Silva compass, No. 1070 or 1072
__ Boy Scout Handbook
100-foot tape measure

___ Compass courses from Appendix

Assigned to:

— Fieldbook, No. 3200

___ 3va-foot (or 1-meter) string with peg (one
per participant)

Assigned to:

____ Stick matches

___ Fieldbook, No. 3200



_Part lll—The Outdoor Program

This session is to be conducted in an outdoor setting with provisions for overnight camping. The most desir-

able site may be the local Scout camp. An alternate location would be a park, campground, or privately
owned land.

In preparing for the outdoor session, consider the following elements:

To prepare the area, the instructors and patrol
leaders should arrive Friday evening. If not famil-
iar with the area, the staff should visit the area

in advance to ensure a successful and safe expe-
rience. This provides time for setting up the model
campsite, reviewing possible patrol campsites,
selecting areas for the Scoutcraft adventure trail
demonstrations, preparing needed equipment,
and assuring that all is ready for the arrival of
the participants.

It is important to have an area where participants
can be seated in a training setting for group pre-
sentations. A lodge, meeting room, or shelter is
desirable. A large fly with chairs, benches, or logs
can be used. In some cases, a campfire circle
may be suitable. Whatever the setting, the parti-
cipants should be comfortable for best results.

Any special needs for religious services must

be arranged in advance. Check with the nearest
Catholic parish for the time of the most conven-
ient mass. If Jewish services are to be conducted
as a part of the overnight, a Scouter should be
recruited to be responsible and provide a prayer
book. A congregation of at least 10 males over
age 13 is needed to conduct Jewish services. If
Mormon Scouters are in attendance, arrange-

ments should be made for a Sacrament meeting.
Take care in planning the Scout worship service
to assure that it is an interfaith service and accept-
able to all. Scriptural quotes from the Old Testa-
ment are most appropriate.

Check assignments made in Part I. Specific
patrols are to be responsible for each of the fol-
lowing: opening flag ceremony, retreat cere-
mony, preparation of the campfire area, patrol
cracker barrel, morning flag raising, Scout inter-
faith worship service, assisting with the buffet
lunch, and final retreat.

Patrols will prepare two meals (Saturday supper
and Sunday breakfast) and a Saturday night
patrol cracker barrel during the weekend. Satur-
day’s lunch is a part of the cooking demonstra-
tion and should be handled by the course faculty,
assisted by a patrol. Food for the cooking demon-
stration lunch, and refreshments on arrival and
for breaks should be provided by the course
faculty from fees collected. Food for the supper,
cracker barrel, and breakfast should be provided
by the patrols, based on suggested menus from
the Boy Scout Handbook. Proper refrigeration
should be available for all perishables.
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Part 1ll—The Outdoor
Program Group Training
Outline

Learning Objectives. At the end of this session, each
participant should be able to:

Explain how the outdoor program is carried out
and the importance of frequent outings and sum-
mer camp attendance.

State the importance of the outdoor program as
a method in Scouting.

Demonstrate and use a variety of practical Scout-
craft skills.

Teach outdoor Scouting skills to Scouts.

State the Scout camping opportunities available
in the local council.

ldentify the importance of fun and inspiration in
camping and outdoor activities.

Explain a Scout’s duty to God.
Conduct an effective campfire program.

Handle sensitive issues with Scouts, leaders, and
parents.

Preopening— 105 minutes

Physical Arrangements

Attendance Registration

Fellowship and Refreshments

PLC Meeting

Exhibits

Arrival the previous evening will assure that the course faculty is

fully prepared for the participants, that assignments are under-
stood, and that all equipment is ready. Include video equipment
and the Youth Protection video.

It is important to bolster participants’ confidence as they arrive.
Post directional signs and assign a greeter to meet participants
and direct them to the proper area.

Ask participants to sign in on a sheet of paper. Their attendance

will later be transferred to the Training Attendance Report. Ini-
tial the appropriate space on their adult leader training prog-

ress record.

Coffee, tea, and punch should be available in the gathering area

to stimulate fellowship. Be sure to have at least one caffeine-free
beverage available. Patrol leaders should check arrivals and
when a majority of the patrol members have arrived, the patrol .

should meet.

Have patrol leaders arrive early. Check plans and review the
day’s activities.

e Order of the Arrow

® Summer camp promotion
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Exhibits by staff or council representatives.

assigned

assigned



Model Campsite

Site Selection and Layout

The Right Tents

High-adventure opportunities ________ assigned

e Campingequipment ____________ assigned

Literature _________ assigned

Other: ____________ assigned
assigned
assigned
assigned
assigned
assigned
The exhibits are a part of the preopening activity of Part lll.

Work with your council to get support material, literature, etc.,
to help you with these displays.

Each patrol, under the leadership of the patrol leader and assisted
by an assistant Scoutmaster, moves to the model campsite for a
demonstration on how to set up its campsite. After the demon-
stration, each patrol goes to its assigned patrol campsite. Equip-
ment should be checked and set up.

The model campsite should contain as many of the elements
described in the Boy Scout Handbook as possible.

As the participants tour the campsite, point out why this site
was selected (Boy Scout Handbook). Indicate types of BSA tents
used, placement of the cooking area, dining fly, U.S. flag, loca-
tion of the first aid kit, patrol bulletin board with duty rotation
chart, fire protection, location of the latrine, and other points.

Point out that the most suitable tents for use by Scouts are the
official BSA Supply Division tents. They are specifically designed
for boys, are a good compromise between light weight and dura-
bility, and meet federal and state standards for fire safety.

Flammability Warning. Offical BSA tents are made to meet
CPAI-84 flame retardancy specifications. However, they are not
fireproof. The fabric will burn if left in continuous contact with
an open-flame source. Exercise care and caution. Never permit
any fires or open flames in tents. Use only flashlights and/or bat-
tery powered or electric lanterns inside of tents.

Distribute copies of the BSA Position Regarding Tents, repro-
duced from the Appendix.
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Conservation

Camp Setup and Personal Projects

Emphasize that the ground surface shouldn’t be disturbed, except
for the latrine and the clearing of a fire site. Practice low-impact
camping by leaving the campsite as natural as possible.

Point out camp gadgets, water buckets, food storage areas, drink-
ing water source, and other features of the site. Explain that it is
easy to be uncomfortable while camping—it takes some plan-
ning to camp well.

Patrol leaders, assisted by their assigned assistant Scoutmaster,
lead their members to the assigned patrol site. Based on what
has been covered, plan the camp layout and set up camp. If time
permits, encourage patrol members to start a project for camp-
site improvement. Their assistant Scoutmaster will be available
to help them.

Opening Period—15 minutes

Formation

Attendance

Opening Ceremony

Welcome and Announcements

Objectives of Session

Using a signal such as a bugle call, assemble the training troop
at the flagpole.

Check attendance by having each patrol give its yell or patrol song.

The assigned patrol raises the flag and leads the training troop in
the Pledge of Allegiance and the Scout Oath.

The course Scoutmaster welcomes the group, comments on
the patrol activity and preparation, and makes any necessary
announcements.

Read aloud the learning objectives found at the beginning of
this session.

Tell the participants that Scouting’s outdoor program is one of
the things boys tell us they enjoy most. It's why they join. It’s
what we promise. It is the heart of the Scouting adventure. Most
of the elements of the Scout advancement program are related
to outdoor skills. It is not our intention to turn a boy into a
skilled camper or hiker. Hiking, camping, and related skills do
challenge a boy. The outcomes we are after are courage, initia-
tive, and self-reliance. The outdoors provides a good setting for
these qualities to grow and develop.

At this point, ask the patrols to move to the demonstration area
for group instruction conducted by members of the staff.
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Demonstration Area—60 minutes

Note: If the training troop is large, it may be desirable to run the
demonstration area as a round-robin. With a smaller troop, all
patrols may move as a group. It's up to you.

Woods Tools—15 minutes

A Special Area

Totin’ Chip

The Scout Knife

The Scout Ax

Bow Saw

Knife, Saw, and Ax Practice

Direct the participants to the demonstration area and explain
that it is clearly marked to assure safety. Point out the chopping
area, splitting area, and sawing area. Note the tools involved:
hand ax, three-quarter ax, bow saw, files, and sharpening stones.

If participants meet the requirements, present them with their
Totin’ Chip cards, No. 4234.

Demonstrate the features of the official Boy Scout knife. Explain
that this knife is specially designed for a boy to use as he devel-
ops skills and learns hand coordination. Demonstrate the
method of sharpening the knife (Boy Scout Handbook) and of
opening and closing the blade. Have each patrol leader assist
participants as they practice sharpening their Scout knives.

Point out the parts of the Scout ax and demonstrate how it is
passed safely—the words “thank you” indicate that the ax has
been received and the passer can release it. Demonstrate how
the ax is sheathed, how to check for clearance before chopping,
and the contact method of chopping and splitting. (See the Boy
Scout Handbook.)

Demonstrate how the ax is sharpened and ask patrol leaders to
assist participants in sharpening their axes.

Demonstrate how the bow saw or folding saw can be used to
quickly cut wood into small pieces. Show how a small log can
be used to hold the wood. (See the Boy Scout Handbook.)

Ask each participant to saw wood to length and try the contact
method to cut and split a sample of wood. The result should

be “as long as your forearm and twice as big around as your
thumb.” This is an easily understood description of split kin-
dling. The split wood should be carried to the fire area. It will be
needed for the cooking demonstration.
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Types of Fires, Firewoods, Fire-Making—15 minutes

The Fire Area

Types of Fires

Demonstrate how a 10-foot space is prepared to prevent the fire

from spreading from the fire area. The ground cover should be s
saved to be put back. Leave the area as natural as you can. (See

the Boy Scout Handbook.) Note that wood is stacked neatly, con-
venient but not in the way, sorted by size, and covered in case of

rain. Demonstrate the type of tinder, kindling, and fuel available

in the local area. Distribute copies of Firemaking Materials and
Firewoods, reproduced from the Appendix. (Also refer to the

“Firelay” section of the Fieldbook.)

Demonstrate a variety of fire lays for different purposes: lean-to,
crisscross, tepee, hunter’s, etc. Point out that different fires are
used for certain purposes: a hot fire of soft woods for boiling,
hardwood for reflector fires, and hardwood coals for steady heat.
(See the Boy Scout Handbook.)

Alternate Fuels and Types of Stoves—15 minutes

Charcoal

Chemical Fuels

Types of Stoves and Lanterns

In some parts of the country, open-flame fires are limited to camp
stoves or completely prohibited. If this is true in the local area,
demonstrate the proper use of charcoal. Note that Scouts should
never use liquid fire starter. (See the Boy Scout Handbook.)

The Boy Scouts of America has a policy on the use of liquid,
gaseous, or jellied fuels. One of the purposes of Scout camping
is to give the boy a wilderness experience. In some situations,
however, the use of chemical fuel stoves is more practical and
may be necessary as a sound conservation practice.

Distribute copies of the BSA Policy on Use of Chemical Fuels,
reproduced from the Appendix of this manual.

Display several approved camp stoves and lanterns available for
BSA use and demonstrate their safe use in keeping with national
and local council policy. Check the BSA Supply Catalog for
approved examples.

Demonstrate proper care, use, and refueling procedures for stoves
and lanterns. Local council policy, as well as state and local reg-
ulations, must prevail. Again emphasize the safe storage of all
liquid fuels.

Cooking Demonstration—15 minutes

Preparation
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Some advance preparation will be needed for this demonstra-
tion. It is handled by staff members because fires must be built -



Introduction

Paper Cup Soup

Tennis Racket Steak

Rock Burgers

Orange Burger

Onion Burger

Leaf Burger

and tended and food prepared, and this would interfere with a
patrol's morning program if it were a patrol assignment.

A central cooking fire area should be used for the demonstra-
tions, with a separate cooking area for each patrol to use in
preparing its lunch. For ease in the lunch preparation, charcoal
or briquettes are suggested for the patrol fires. These should be
started for the patrols before this demonstration begins.

Invite participants to enter the cooking area and take positions
where the demonstration can be easily seen. A good part of this
demonstration is simple showmanship, so some “staging” will
be helpful.

Explain that we're going to demonstrate a variety of ways to cook
food with a minimum of effort and almost no utensils. Display a
copy of the Cooking merit badge pamphlet as a reference for
some of these techniques.

Show how water can be boiled in a paper cup. Instant soup, cof-
fee, cocoa, bouillon, or instant cereal can be added when the
water boils. No pot is needed. The cup won'’t burn as long as it
contains water, and the empty cup can be burned with no
cleanup needed.

Using a forked stick and some twigs, fashion a “tennis racket”
broiler. Fasten a small piece of beefsteak to it with twigs
and prop it over the fire to broil.

Show how a hamburger patty can be slapped onto a hot rock and
broiled. If the rock is really hot, the burger will stick and cook
from both sides. Do not use stream boulders.

A half orange with the pulp removed (a good appetizer) can be
filled with hamburger and placed on the coals.

The outer shell of an onion filled with hamburger can be cooked
on the coals. The onion flavor goes through the meat.

A large sweet leaf can be used to cook a hamburger patty directly
on the coals. Grape leaves work well. In the winter when leaves
are not available, a sheet of wrapping paper folded about four
times and moistened can be used.
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Eggs

Tarzan Steak

Tarzan Toast

Twixer Biscuits

Hobo Stove

Charcoal Stoves

Nesting Tin Can Pots

Dehydrated and Freeze-Dried Foods
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Eggs can be cooked in orange and onion shells, too. Demon-
strate one of the methods.

Simply toss a small steak directly on the hot coals. Blow or fan
away loose ashes first. Don't try this with hamburger, as the fat
will probably ignite.

This works the same way as the steak.

Demonstrate how to make a “twixer” and use it to make a bis-
cuit. The biscuit can be baked on the twixer if it isn’t too big—
big ones drop off. Larger biscuits can be baked in foil or fried
in a pan.

Show a hobo stove made from a No. 10 can or a 3-pound coffee
can. Patrols will have an opportunity to make these. Show how
an egg can be fried on the hobo stove in an onion ring or a large
hole in a slice of bread to prevent the egg from flowing over

the rim.

Show how simple charcoal stoves can be made from tin cans,
old basins, rusty buckets, etc. Patrols will be able to make these,
too. Point out that old oven or refrigerator racks should not be
used for barbecue grills, as the plating used is harmful.

Show a set of nesting tin can pots and explain that patrols wiil
have a chance to make these later. Mention that a blackened
pot cooks more efficiently than a brightly polished one—it is a
scientific fact. Everybody expects the costly aluminum nesting
pot set to be bright and clean, but no one cares about some old
tin cans. When the tin can pot becomes too disgraceful, just
throw it away and make another.

Prepare some of these foods in advance for participants to sam-
ple. Mention that there are many brands of dehydrated and
freeze-dried foods on the market intended for campers and back-
packers. They are inexpensive and a troop can obtain most of
the dried food it needs in the local supermarket. Display some of
the following products and ask participants to suggest others:
Macaroni or spaghetti dinner; instant rice, potatoes, soup, cereal,
coffee, cocoa, tea, applesauce; dehydrated eggs, milk, vegeta-
bles, etc. Distribute copies of the Supermarket Trail Foods list,
reproduced from the Appendix of this manual.




Trail Foods

Lightweight trail foods can be purchased at the local Scouting
distributor or local council service center (see BSA Supply Cata-
log). Patrols are going to prepare one of these trail type “dinners”
for lunch. Each packet is a complete meal for four people, so a
patrol of eight will receive two complete packets.

For training purposes, use one of the complete dinners. Patrol
members can use individual items and make up their own
“menu,” or they can duplicate it with similar items found in
the grocery store.

Complete meal packets are more costly than the supermarket
variety, just as brand-name items are more costly than generic
items. The choice is up to the individual.

Lunch and Cleanup—60 minutes

Each patrol moves to its prelit fire area to prepare lunch, using
trail food packets and patrol cook kits. Use paper plates and
cups, plastic knives, forks, and spoons. Patrol leaders direct the
activity and assist as needed.

Scoutcraft Adventure Trail— 180 minutes

Staff Introduction

Staff members should have their areas ready before participants
arrive. Assemble the training troop in a central area and explain
that we're going to take a short hike. There will be several sta-
tions along this “Scoutcraft adventure trail.” Here participants
will learn and try out some Scoutcraft skills. They will find the
demonstrations helpful in teaching these same skills to Scouts
as part of their Boy Scout advancement. Use colored ribbons or
string as a reward for a job well done at each station. They can
be worn on a button or placed on patrol flags.

Note: If the training troop is large, you may want to run the trail
as a round-robin. With a smaller troop, all patrols may move as a
group. It's important that all participants actually have a chance
to try out the skill. The 30 minutes allotted for each station
includes walking time, so control the events accordingly.

Station 1

Types of Packs

Packs and Packing—30 minutes
Note: Relates to Tenderfoot requirement No. 1.

Display a variety of BSA packs. Try to include homemade items
as well. Explain that packs serve various purposes; the terrain
covered may determine the choice. Mention that some good
homemade packs are shown in the Fieldbook and they make fine
troop or patrol projects.
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How to Pack

Pack Weight

Patrol Practice

Packing gear properly is an art. Here are some steps that might
be displayed on a poster:

1. Make a list of personal gear you think you'll need. -

2. Then cross off most of the list—you probably won't really
need it.

3. Divide food and equipment equally among members of the
group, taking into consideration both weight and bulk.

4. Pack food in plastic rather than the original containers. Use
food storage bags, soft plastic bottles and jars, baby bottles,
etc. Label the containers, and if instructions are needed, cut
them off the original package and drop them into the con-
tainer. It is handy to pack food by meals with everything
premixed.

5. As the pack is packed, it should be balanced. Each side should
be of equal weight. Generally the weight should be centered
near the top of the pack and as close to the body as possible.

Demonstrate the actual packing of a pack. Explain that there are
many opinions on packs and packing. Each experienced back-
packer has learned what suits him best, so don’t knock what works.

Most Scouts tend to carry packs that are too heavy. Generally, no
pack should weigh more than one-fifth of the Scout’s own weight.
For Scouts who are not used to exertion or high altitudes, the
weight should be even less. We suggest establishing

a one-fifth body weight limit as an absolute maximum and
weighing packs before departure.

As time permits, supply the patrol with a pack and a selection of
equipment items. The patrol can organize the gear and practice
packing to achieve a good balance.

Station 2

Introduction
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First Aid—30 minutes

Note: Relates to Tenderfoot requirement Nos. 1 and 11b; Second
Class requirement No. 6¢; and First Class requirement No. 8c.

As participants enter the area, give each an adhesive bandage
and ask them to put it someplace “where you will know where it
is and it will be handy.”

Explain that the First Aid advancement requirements are designed
to have a Scout “Be Prepared” to help himself and others. We
want to keep first aid instruction simple and practical. .




Hurry Cases

Pressure Points

Cuts and Scratches

Local Problems

Emergency Stretcher

Briefly outline what to do for stopped breathing, serious bleed-
ing, and internal poisoning. Scouts respond well to the logic of
first aid—if breathing stops, breathe for the victim; if bleeding is
serious, stop it with direct pressure; if poison is swallowed, dilute
it. If the face is pale, lower the head; if the victim is cold, warm
him; if the face is red, raise the head; if the victim is hot, cool
him. We want to teach Scouts what to do, not how to diagnose.

Demonstrate the location of the pressure points for the arms and
legs as described in the Boy Scout Handbook. Ask participants
to pair off and practice on each other.

Cuts and scratches are wounds—openings in the skin. Clean
even the smallest wound to remove germs that can cause
infection.

Explain that simple cuts can be treated with soap and water and
covered with a bandage. There are a few tricks about applying
an adhesive bandage.

Call a participant forward, hand him a small adhesive bandage,
and ask him to apply it to a scraped knuckle. He probably will
wrap it around the knuckle. Ask him to flex the finger and note
how the bandage bunches and gaps. Show the participants what
happens when the bandage is applied in a spiral around the
knuckle. It will flex easily. Now have them try it.

Briefly review any special problems likely to be found in your
local area such as ticks, chiggers, scorpions, extreme heat,
hypothermia, poisonous plants, etc.

Demonstrate to the group how to make a stretcher using two
tent poles and a strong blanket or other material available. Ask
participants to practice as patrol leaders assist. (See the Boy
Scout Handbook.)

Station 3
We're Not Experts

Environment Awareness (Nature)—30 minutes

Note: Relates to Tenderfoot requirement No. 10 and First Class
requirement No. 6.

Few Scoutmasters are experts on nature and the environment.
Scouts will frequently ask, “What kind of tree is that?” If you
don’t know, you should freely admit it. A good response would
be, “Let’s look it over carefully and see if we can identify it.” If
the leader simply gives the name, the Scout will probably soon
forget it. If the tree or bird or flower or bug is examined with
care and a reference consulted, both the Scout and the leader
will have some information that will stay with them.
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Learn to See

References

Plants’ Who's Who

Explain that our object is to get Scouts to really see things, not

just look at them. Careful observation is a skill that can be taught.

Ask such questions as: “What shape was the leaf?” “How big was
it?” “How many petals on the flower?” To help you, your patrol
will participate in a contest called “Plants’ Who’s Who?”

Display copies of the Boy Scout Handbook, Fieldbook, and other
reference sources for nature identification popular in the local
area. Be sure these are written for the general public and are
not textbooks.

Equipment needed: 20 (or more) native plants found in your
area. Place them in No. 10 cans or small boxes numbered from
1 through 20. Place a card at each plant, giving the name and
description or an important characteristic such as edible or
inedible.

Action: Part 1. The patrol walks around containers with plants in
them. They read the descriptive cards and try to learn about the
plants.

Action: Part 2: Identifying cards are removed. The patrol again
walks around the containers to try to identify and list all the
plants. The patrol goes into a huddle and makes a list of the
plant names and important characteristics.

Station 4

The Compass

Distance

Maps
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Map and Compass—30 minutes

Note: Relates to Second class requirement Nos. 1a and b and
First Class requirement No. 2.

Ask participants to briefly review in the Boy Scout Handbook
how a compass works. Remind them that we will not get too
concerned about declination or variation as the merit badge

requirements refer to magnetic bearings.

Have a 100-foot distance staked out for each patrol. Ask patrol
leaders to lead their patrol over the course and assist members
in determining the length of their steps. Have a 50-meter dis-
tance staked out so participants can gain experience with the
metric system.

Ask course members to turn to the Boy Scout Handbook and
quickly review the material on maps. Distribute a topographic
map of the local area to each patrol and ask participants to take
turns orienting the map, finding their own location, and noting
as many map symbols as possible using the Boy Scout Handbook.




Compass Course

Six compass courses will be found in the Appendix. Distrib-

ute one compass course to each patrol. Move to an open and
fairly level area and place a numbered stake in the ground for
each patrol’s course. Ask the patrols to follow the course and
place a numbered stake marked “end” where they wind up.
Patrol members should be divided into teams of two or three.
Each team should be responsible for one leg of the course to
assure that all participants gain experience in using the compass.
Here are the answers:

1. Correct finish is 10 feet from the start on compass reading
23 degrees. Permissible error is 20 feet 1 inch.

2. Correct finish is 252 feet from the start on compass reading
309 degrees. Permissible error is 13 feet 3 inches.

3. Correct finish is 78 feet from the start on compass reading
280 degrees. Permissible error is 18 feet 9 inches.

4. Correct finish is 10 feet from the start on compass reading
203 degrees. Permissible error is 20 feet 1 inch.

5. Correct finish is 25Y2 feet from the start on compass reading
129 degrees. Permissible error is 13 feet 3 inches.

6. Correct finish is 78 feet from the start on compass reading
100 degrees. Permissible error is 18 feet 9 inches.

Take it Home When the event is finished, tell the participants that several
compass games will be found in The Official Patrol Leader
Handbook. Urge them to use these compass activities with
their own troops.

Station 5 Knots for Camp—30 minutes

Note: Relates to Tenderfoot requirement Nos. 3a and b and First
Class requirement Nos. 7a and 8a.

Using “Knots for Camp,” from the Boy Scout Handbook, review
with the participants the six knots most commonly used in camp.

1. Square knot 4. Clove hitch
2. Sheet bend 5. Two half-hitches
3. Bowline 6. Taut-line hitch

Demonstrate tying two half hitches and a taut-line hitch by using
these knots to pitch a tent. Using the skill card from the Appen-
dix, “Knots for Camp—Whipping,” teach participants how to whip
the end of a rope to prevent unraveling. Have them try.
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Station 6

Display

Using Skills

Light the Cooking Fire Race
Note: Relates to Second Class requirement Nos. 2¢ and d.

Equipment needed: For each patrol, one No. 10 can or small
pot, one teaspoon soap powder or detergent, and two matches.

Action: Patrol gathers native tinder, firewood, and three rocks
(or logs) for a fireplace. Can is filled with water to within 1 inch
of the top, with soap or detergent added. Patrol then selects its
two representatives. On signal, the two patrol members set up
their fireplace, lay and light fire, and keep feeding fire until water
boils and soap bubbles over to determine the winner.

Patrol Competition—60 minutes

Using some of the skills learned previously, stage some friendly
competition. See Woods Wisdom for each game.

¢ First Aid-Stretcher Relay—15 minutes (page 572)

¢ String-Burning Race— 15 minutes (page 585)

¢ Nature Memory Hunt—15 minutes (page 567)

¢ Knot Trail (Knot Kim’'s Game)—15 minutes (page 582)

Have a simple ribbon or other recognition item to present to the
patrol doing the best job in each event.

Assign a staff member to prepare each event. One staff member
should act as coordinator and timer for the events.

Note: The skills listed above are only suggestions. See Woods
Wisdom for additional information or the “Scoutcraft file” in the
Appendix of Junior Leader Training Conference Staff Guide for a
detailed listing of other suggestions.

You may wish to reproduce those pages of that manual as a handout.
This would provide each leader with a complete Scoutcraft file.

Patrol Leaders’ Council—30 minutes

Campfire Planning
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Each patrol leader will attend and represent his patrol.

Explain that campfires are a way to combine fun with inspiration
in a rewarding evening activity. List the following purposes of a
good campfire, with brief comments on each purpose:

e Fun ¢ Adventure



The Four S’s of a Campfire

Campfire Planner

Campfire Assignments

¢ Entertainment ¢ Education
¢ Fellowship ¢ |nspiration

* Action ¢ Leadership development

Point out that there are many kinds of campfires: stunt camp-
fires, songfests, parent or guest nights, courts of honor, Indian
lore, etc. Most troop campfires, however, should have four ele-
ments. List these on the chalkboard as the points are developed.

" 1. Stunts and skits. These can be funny, serious, skill demonstra-

tions, etc. All stunts and skits should be screened in advance
by the Scoutmaster to assure they are in good taste. Stunts
and skits are usually put on by patrols.

2. Songs. Use fast songs as the fire rises, quieter songs as the
fire fades. Again, screening is needed to assure good taste. Try
to get the Scouts to aim for real singing, not just yelling.

3. Stories. Storytelling can make a real hit. Historical, humorous,
hero, travel, and certain ghost stories may be appropriate. Be
careful that the younger Scouts are not frightened by ghost
stories. Some may be away from home and in the woods for
the first time. Always be sure that any ghost story is resolved.
Never imply that “something will get you” or the Scoutmas-
ter may find a tent full of frightened Scouts at the first little
night noises. Screen stories in advance for good taste.

The “Scouts in Action” cartoon feature in Boys’ Life is a good
source of true stories of heroism.

4. Showmanship. The way the fire is lighted, costumes, the flow
of the program, and an uplifting ending all contribute to good
showmanship. A campfire should be staged—it’s really a form
of theater.

Announce that each patrol will have a chance to participate in
the evening campfire program. Ask patrol leaders to distribute
copies of the Campfire Program Planner, reproduced from the
Appendix of this manual.

Ask patrois to accept assignments for the program. Appoint a
cheerleader, one or more song leaders, a patrol to open, another
patrol to close, a patrol to prepare the campfire area, and a patrol
to clean up, and ask each patrol to prepare a stunt or skit. Set a
time for patrols to check their stunts and skits with the faculty
member serving as campfire adviser.

Include time for patrols to present their recognition “awards.”
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Interfaith Worship

Other Business

If possible, arrange for a “headliner.” The speaker may come
from the training troop or could be specially recruited. A good
storyteller is suggested.

Remind the training troop of the time of the campfire and suggest
that they work on their campfire plans before and during supper.

Review final plans for Sunday morning interfaith worship service.
Review who does what.

Conduct other business, if any.

Retreat Ceremony—10 minutes

The time for the retreat ceremony is flexible and should be
scheduled as most convenient. It can be conducted in several
ways—a total troop formation (minus the cooks), flag lowered by
an assigned patrol while troop members come to attention in
their patrol sites on hearing the signal, flag lowered by the
faculty with a signal for attention. Be sure instructions for the
method to be used are announced before the training troop is
dismissed to prepare supper.

Supper Preparation, Supper, and Cleanup—2 hours

Campfire Program—25 minutes

The time selected for the campfire is flexible and should be
adjusted to the season. The campfire program shoulid end
in darkness.

Conduct the campfire program as planned. Include something
on summer camp promotion.

Cracker Barrel and Fireside Chat

Refreshments

Support Literature
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Hold individual cracker barrels in patrol sites where participants
can be seated informally around a patrol campfire. it is impor-
tant that the assistant Scoutmaster working with the patrol be
present to help keep the discussion on track.

Youth’s Frontier—Mabking Ethical Decisions
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Before Retiring

Values

When all participants are settled with their refreshments, the
assistant Scoutmaster assigned to the patrol should comment
that we've enjoyed a busy and productive day. We've learned a
lot from each other. Before retiring, we want each member of the
training troop to consider a few things we haven't really discussed
in detail—some of the values of Scouting. (Note to assistant Scout-
masters: If the group is tired, cut off the discussion. Get suggestions
on topics of interest and defer the discussion until tomorrow.)

Remind the group that as we work with boys and their families
we may have more effect on their futures than we imagine. Let’s
talk about some of these values of Scouting.

Note to instructor: Exactly how this discussion is handled will
depend on the attitude of the group. Listed below are some sub-
jects that can be brought forward for general discussion. Select
the ones you feel might be most productive. Allow free discus-
sion and involve as many participants as possible. Most topics
are followed by a statement that expresses the attitude of the
Scouting movement. Be careful to avoid debate, but make clear
Scouting’s stand on certain matters. The purpose is to cause
leaders to think and understand, not to state absolute policies.
Allow the discussion to go as it will. If discussion lags, summa-
rize and move to another topic. Draw the discussions to a close
in time for taps. Develop a card on each topic that the patrol
would like more information on or would like to discuss further.
These problems will be put on the agenda for Sunday morning’s
troop discussion entitled “Problem Solving.”

The discussion leader should give cards to the Scoutmaster
immediately after the patrol campfire so they can be reviewed
and placed on the Sunday morning agenda.

® Scouting is a “value-laden” organization. This is expressed
in the BSA Mission Statement. What are some specific ways
we can prepare a Scout to make ethical decisions as he grows
to maturity? (Youth’s Frontier—Making Ethical Decisions origi-
nally appeared in Boys' Life and Scouting magazines and is
now available from the Supply Division. It outlines a proce-
dure that has proven most effective. Copies should be
distributed.)

® The Scoutmaster smokes and so do several adult leaders. How
does the leader explain to Scouts that they should not smoke
because it is harmful to their health? (Scouting recognizes
that smoking is a personal preference, but that Scouts should
be discouraged from smoking. Leaders should avoid smoking
when in direct contact with Scouts.)

® A Scout appears to be acting in an unusual manner. The
leader suspects marijuana or a similar mind-altering sub-
stance. What does the leader do? (Scouting most strongly dis-
courages the use of any mind-altering substances. Parents
should notify the Scoutmaster if prescription drugs are pre-
scribed for their son.
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¢ The leader learns that a member of the troop committee has

brought a cooler of beer on the campout for the aduits. What
should be done? (Scouting opposes the use of any alcoholic
beverage in connection with any Scouting activity.)

A new Scout in the troop simply doesn’t seem to understand
the difference between right and wrong. Lying, cheating, steal-
ing, and similar behavior seem to be a part of his normal way
of life. What can the leader do? (Scouting believes that the
Scout Oath and Law can be successfully applied to most
behavior situations involving boys.)

An 11-year-old Scout announces that he is an atheist and
doesn’t believe in God. What can the leader do? (Scouting
believes “. . . that no member can grow into the best kind

of citizen without recognizing an obligation to God.” A Scout
“. .. respects the beliefs of others.” It could be questioned if
an 11-year-old has sufficient experience to understand the claim
of atheism. Religious instruction is the responsibility of the
home and church. Scouting sets an example.)

The leader overhears a group of Scouts in a quiet discussion
of sex. They turn to the leader with some specific questions.
How does the leader handle it? (Scouting believes that boys
should learn about sex and family life from their parents, con-
sistent with their spiritual beliefs.)

A handicapped Scout has joined your troop. He has a physical
handicap as well as slight mental retardation. You discover
that some of the Scouts are teasing him. What do you do? (On
the advice of all major organizations serving the handicapped,
Scouting believes that handicapped Scouts should be placed
in the mainstream of activity as much as possible. The Scout
Law has some definite points about “Helpful,” “Friendly,”

and “Kind.” Scouting has some excellent literature to assist
leaders in working with handicapped Scouts.)

Explain the requirement for two-deep adult leadership during
campouts and activities.

Discuss “youth protection.” Refer to the video Youth Protec-
tion Training Overview for Boy Scout Basic Training.

A Scout appears at a campout with bruises and marks all over
his body. He tries to conceal it from the members of his
patrol, but the patrol leader becomes aware of it and brings

it to the Scoutmaster’s attention, indicating possible child
abuse. What do you do?

Liability and legal action is something we are all faced with in
today’s society. Many of the laws are complex and vary from
state to state. What are some ways you can protect yourself
from possible legal action?

Some ways for a troop to help Scouts get to summer camp
include camp savings plans, scholarships, camperships, and

e



money-earning projects. Discuss the advantages and disadvan-
tages of each.

e What are some effective ways to maintain discipline in the
troop?

¢ What are some good ways to involve parents in the troop
program?

Your Scout council stands ready to assist you if the occasion
should arise. In the event of an accident, injury, or suspected
sexual misconduct, use of illegal substance, or child abuse,
immediately contact your Scout executive and seek the help
and advice of your Scout council. It has many resources to
help you. The important thing to remember—Kkeep your Scout
executive informed.

Taps, Reveille—Informally by Patrols

Flag Raising—by assigned patrol

Breakfast and Cleanup—2 Hours

Clear site.

Scout Interfaith Worship Service—60 minutes

See that individual religious preferences of participants are met.
Some Scouters may choose to travel to the nearby church of
their choice on their way home.

Conduct Scout worship service as planned by course leaders.
Patrols and participants should be included in conducting the
service. See the suggested outline in the Appendix of this manual.

Health and Safety— 15 minutes

Our Obligation

Health and Safety

Point out that as Scouting leaders, we are obligated to see that
the Scouts in our care have an enjoyable and productive experi-
ence in a safe and healthy manner. Boys involved in Scouting
activities probably are safer than if they were at home in their
own neighborhood. We want to keep it that way.

Accidents can happen in many locations. There are some spe-
cific procedures suggested in the Scoutmaster Handbook for
conducting hikes, camps, and other events. Most minor Scout
injuries involve cuts, so care with knives, axes, and saws is
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Health Examination

Watch the Scouts

Aquatics Safety

Safe Swim Defense
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important. Remind the group of the ax yard demonstration and

how protection was built into the sharpening method and the

contact method of chopping. Broken bones most frequently

occur in active games and unsupervised activities. These will —
require leadership to provide a safer environment. We've covered

the safety standards regarding flame retardant tents and chemi-

cal fuels. Distribute tour permit applications and cover the stan-

dards for travel. Each council-operated Scout camp is required

to meet rigid health and safety standards of the Boy Scouts of
America as well as local health departments.

It is recommended that all members of the Boy Scouts of Amer-
ica have periodic medical evaluations by a physician. See require-
ments for class 1-2-3 activities as outlined on pages 13 and 14
of the Health and Safety Guide.

A health history supported by a medical evaluation is required
for long-term camp, but should also be required by every troop.
It's important for the leader to know of any special health problems
of Scouts so they can be considered. Often Scouts are reluctant
to discuss health problems and parents should be consulted as
to special situations.

Some boys will literally go until they drop. The wise leader keeps
alert to prevent overexertion. If a Scout is obviously overtired, it
is best to take him aside and suggest a change in activity rather
than single out what the boy may consider a weakness. Invent a
quiet task for the Scout who has been too active for his own good.

Any time Scout-age boys get anywhere near a body of water
they are sure to want to play in it. Aquatics is one of the most
popular programs in camps.

Unfortunately, many fatalities in Scouting are water related.
These tragedies are most likely to occur in a troop camping
situation rather than the carefully controlled waterfront of an
established camp.

The National Council’s Health and Safety Committee has devel-
oped two programs that a Scoutmaster can use to lower the risk
and assure maximum enjoyment of water sports in troop camping.

Ask patrol leaders to distribute copies of Safe Swim Defense.

With the group, review each point in the Safe Swim Defense pro-
gram. Point out that a health history is required, not necessarily
a medical examination, to meet the standards of item 2. ltem 6
explains how to classify Scouts into ability groups.




Safety Afloat

Health and Safety Guide

Boating activities are becoming more and more popular with Boy
Scout troops. Safety Afloat has been developed to assist Scout-
masters in boating and canoeing activities.

Refer participants to Safety Afloat and review each of the nine
points. Point out that Safety Afloat training will be available at
the council’s long-term summer camp and at other locations.
Have copies of Safety Afloat available.

Show copies of the Health and Safety Guide and quickly review.
This booklet should be a must for every troop as it covers the
current policies of the BSA.

Problem Solving—90 minutes

Review

Literature and Video

Scouts With Handicaps

Public Relations

Review the cards from the patrol campfires the night before indi-
cating topics the patrols would like to discuss as a group and
would like more information on.

It is important to have your Scout executive or a key volun-
teer present who is knowledgeable of Scouting’s position on
these issues.

Distribute copies of the following literature:
¢ Youth's Frontier—Making Ethical Decisions
¢ Drugs: A Deadly Game

¢ Child Abuse—Let’s Talk About It

Show the video, Youth Protection Training Ouverview for Boy
Scout Basic Training, AV-046 (19:34 minutes).

Some other sensitive issues are:

Explain that some of the most rewarding work in Scouting can
be done with Scouts who are handicapped. Become sensitive to
their individual needs.

Publicity and news coverage help us keep the public informed
of the good things Scouting does as a positive force in the com-
munity. If a public relations problem arises, contact your Scout
executive for help.
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You

Families

No Gripes

Evaluation

Scouting is highly regarded in the community and the public
expects Scout leaders to represent the best.

Discuss the following:
¢ Single-parent families
® Shared parenting

¢ Custody problems

Do not let this become a gripe session. Accept only positive sug-
gestions on how to be of help—to yourself, your Scouts, and others.

If possible, have a council officer available such as the coun-
cil commissioner, training chairman, etc. Be positive and help-
ful. Leaders are looking for help in today’s complex society.

If this session ends early, use the time for cleanup and personal
coaching.

Ask participants to evaluate their training experience. This will
help you to understand their needs and if you met them. See
sample evaluation form in the “Organization and Administra-
tion” section.

Closing Period—30 minutes

Formation

Attendance

Recognition and Graduation

Scoutmaster’s Minute
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The course senior patrol leader forms the troop at the same loca-
tion as the opening.

As each patrol’s name is called, they respond with their patrol yell.

The course Scoutmaster calls forward each member of the fac-
ulty for thanks and recognition. Each patrol is called forward.
Training certificates and trained leader emblems are presented
by the course Scoutmaster and senior patrol leader.

The course Scoutmaster gives the Scoutmaster’s Minute. Use the
Chief Scout Executive’s message as found in the Boy Scout
Handbook, page vii, and ask the participants to make it happen
in their troop.




o

Closing Ceremony

Homeward Bound

Evaluation

Cleanup

Next Session

The course senior patrol leader leads the training troop in a
rededication to the Scout Oath and the 12 points of the Scout
Law. Using the inspirational ceremony found in Woods Wisdom,
page 603, special ceremony 2.

A locally produced closing ceremony may te used. Patrol leaders
lower U.S. flag and turn it over to the course Scoutmaster for
safekeeping, then rejoin their patrols.

The senior patrol leader dismisses the training troop with silent
hand signals.

Course facuity and patrol leaders meet for a brief final evaluation
of how the course went.

Be sure the area is left in better shape than you found it.

Finalize plans for the next training session.
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Plans and Methods

Why Training?

Everyone needs training to do anything well.
You have been trained to do many things during
your lifetime, from riding a bicycle to driving a car
to performing your job. In some cases you were
taught by someone else. In others, you taught your-
self. But the end result usually was an ability to do
something you could not do before and to feel
satisfaction in the accomplishment.

Boy Scout leaders need to understand how we
accomplish our aims. Our work is done through a
quality program that must be a fun-filled experi-
ence. How effectively the Boy Scouts of America
influences the lives of boys depends on its leaders
and their understanding of the aims and methods
of Scouting.

Training helps leaders understand the various
parts of the program.

The Training Plan

Boy Scout leader development is a process that
continues as long as an individual is actively involved
in Boy Scouting.

Let's take a look at the total training plan.

* Orientation—Fast Start for Leaders

Fast-start training is the new leader’s first exposure
to Boy Scouting. It acquaints the leader with the
program of the Boy Scouts of America, and serves
as a foundation for further training.

There are three videos available in VHS format,
as well as the Boy Scout Leader Viewer's Guide
{fast-start booklet), AV-026VG, to assist in the fast-
start training:

1. Troop Meeting, AV-023
2. Troop Organization, AV-025
3. Outdoor Program, AV-024

All three videos on one tape, AV-026

* Scoutmastership Fundamentals

The three-part Scoutmastership Fundamentals,
as outlined in this manual, is basic training for Boy
Scout leaders and is designed to give job-related
information. It complements the fast-start video
training and qualifies for basic Boy Scout Leader
Training. The three-part Scoutmastership Funda-
mentals includes:

Part [—Troop Meeting (6 hours)
Part [[—Troop Organization (2 hours)
Part [[I—Outdoor Program (11/z-da\y weekend)

A youth protection session is a must for all
leaders, using the video Youth Protection Training
Overview for Boy Scout Basic Training (19:34 min-
utes), plus support literature.

* Supplemental Training

This includes a variety of training experiences
designed to give additional information on specific
areas of Boy Scouting. The following concise, spe-
cialized units of training can be used to meet a
specific training need for an individual troop, or
be conducted as a part of the Institutes of Boy
Scouting: Boy Scouts Roundtable Planning Guide,
No. 7263; Understanding Boy Scouts with Handi-
caps, No. 6557A; Effective Teaching, No. 6529; The
Barbecue: Working with the Troop Committee video,
AV-048, and Viewer’s Guide, No. AV-048VG; Boy
Scout Advancement video, AV-02V001, with Discus-
sion Guide, AV-02G001 (Part 1: Understanding
Advancement, Part 2: Making Advancement Work);
Youth Protection Training Ouverview for Boy Scout
Basic Training video, AV-046; A Time to Tell video,
AV-09V004 (adults and boys);, The Venture/ Varsity
Option for Older Boys in the Troop video, AV-02V002;
Varsity Scout Leader Fast Start video, AV-02V004,

[n addition, supplemental training is often avail-
able at area and regional Scouting functions. Special
training conferences are scheduled at the Volunteer
Training Center at Philmont Scout Ranch and other
locations.
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* Advanced Training

Boy Scout Leader Wood Badge is the advanced
training experience in Boy Scouting. It is designed
to prepare leaders for deeper, more dedicated
involvement in the Boy Scout phase of the program.

Complete details on the Boy Scouts of America
training programs will be found in the pamphlet
Leadership Training— Plans, Procedures, Materials,
No. 41689.

How Leaders Are Trained

Boy Scouting uses two basic types of training:
group training and personal coaching.

* Group Training

Training by groups is the most common and the
most effective method. Leaders need training as soon
as possible in the best training situation available.
The method of training should be tailored to fit the
time and needs of the leaders.

Group training provides for contact with others
so Boy Scout leaders can continue to help each
other after the training course.

FARISTARY

BOY SCOUT LEADER SCOUTMASTERSHIP
WOOD BADGE PERFORMANCE FUNDAMENTALS
SUPPLEMENTAL
TRAINING

BOY SCOUT ADULT LEADER TRAINING
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Scoutmastership Fundamentals is organized much
like a typical Boy Scout troop. We must remember,
however, that it is for adults, not boys. The purpose
is not to “play Boy Scout.” The objective is to give
leaders an appreciation of the Boy Scout method as
they participate in the training experience.

The other options for training—personal coach-
ing and self-study—are less effective in most cases
because their success depends to a great extent
on the self-starting ability of the Boy Scout leader.
There is much to be gained from sharing ideas.
Group training courses offer an atmosphere con-
ducive to Boy Scout spirit and fun.

% Personal Coaching

This training, using the fast-start video method
and material, is a one-to-one situation, or may involve
an instructor and a small number of participants.
Timing is important. New leaders need training right
away. Sometimes a small amount of personal
coaching will get leaders started; group training
sessions can then be scheduled to complete the
basic training requirements.

Personal coaching usually takes place in the home,
in a relaxed atmosphere, and is scheduled at the
convenience of the individual to be trained. The fast-
start counselor has three videos available to use
with new leaders: The Troop Meeting, The Outdoor
Program, and Troop Organization (or all three pro-
grams on one tape), plus the Viewer's Guide (fast-
start booklet).



Organizing and Administering
the Training Course

Initial Planning Meeting

To build a training course, start with a meeting of
the following people: the coordinator of Boy Scout
leadership training, the district’s registrar of train-
ing records, the district executive, and commis-
sioners who have the greatest knowledge of the
troops to be discussed.

This meeting has five essential purposes:

1. To develop a prospect list of Boy Scout troop per-
sonnel who are new or not fully trained.

2. To review the prospect list for leaders, although
not fully trained, who operate effective units.
These leaders could be invited to serve as faculty.

3. To recruit a strong faculty for the course from the
members of the training team’s instructor pool.

4. To design a plan of promoting attendance for the
training course.

5. To establish tentative dates and location. This is
confirmed when faculty is secured.

Let’s look at four of the five objectives more closely.

Developing the Prospect
List

Every Scoutmaster, assistant Scoutmaster, and
troop committee member who is not fully trained
should be on the prospect list. It is helpful if each
prospect’s name, address, telephone number, troop
number, and registered capacity is written or typed
on an individual 3” x 5" file card.

Evaluate the prospect list for priorities. The Scout-
master is always top priority! Consider the expected
tenure of the registered Scoutmaster. If a change is
expected soon, train a replacement. Consider the
health and accomplishments of troops to see if par-
ticular ones need special attention. When priorities
are established, you will have a working prospect list
for the course.

Recruiting the Faculty

Develop a list of potential course faculty members
from the district or council’s instructor pool who
have completed the Train-the-Trainer Conference, or
review thoroughly this section of this training man-
ual to prepare yourself.

The faculty for the course should consist of a
course Scoutmaster, a course senior patrol leader,
and one or more course assistant Scoutmasters.

Promoting Attendance

A specific plan for attendance promotion is vital.
It is not enough to announce the training course
dates in the district or council bulletin. Experience
shows that people respond best to a personal invita-
tion. Consider the following promotion hints:

1. When the date and location of the course is
established, have it published in the council and
district bulletin and announced at Boy Scout
leader roundtables.

2. Send a specific invitation to each untrained or
partly trained Scouter on the prospect list. (See
sample letter, page 114.)

3. Ask fast-start counselors to bring members from
the troops they are working with.

4. Inform unit commissioners of the training plans
and ask them to bring their untrained leaders.

5. A letter to heads of chartered organizations may
be effective. Urge them to have their leaders
attend as a group.

6. The training team should follow up with personal

contact to ensure good attendance and a suc-
cessful training course.
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First Meeting of Training
Course Team

When the course Scoutmaster has been recruited,
this person cails a meeting of the team of Scouters
who will be conducting the training. This includes
the senior patrol leader, assistant Scoutmasters,
and troop committee. The following items are cov-
ered in this meeting:

1. Get acquainted with each other.

2. Assign responsibilities. A troop committee mem-
ber and/or quartermaster will be responsible for
physical arrangements, room setup, refreshments,
relations with the organization providing the train-
ing facility, all audiovisual equipment, training
materials, locally produced handouts, needed
supplies and equipment, exhibit items, and liter-
ature provided for resale. The senior patrol leader
works with the Scoutmaster in conducting the
course.

3. Review the prospect list of untrained and partially
trained troop personnel.

4. Assign assistant Scoutmasters members (staff) to
serve as patrol counselors to the patrol leaders.

5. Distribute copies of the training course manual.
Leaf through the manual quickly so the faculty
understands the training and the subject matter
to be covered.

6. Ask each member of the training team to read
this course manual from cover to cover before the
next faculty meeting. Since “troop committee
members” and assistant Scoutmasters are mem-
bers of the instructional staff, have them handle
specific presentations.

7. Announce the date and time of the second faculty
meeting. Indicate that assignments for specific
presentations will be made at that time. Encour-
age team members to come to the second meet-
ing and be prepared to express their preferences
for topics they would like to instruct.

Second Meeting of the
Training Course Team

Between the first and second meetings of the train-
ing team, the course Scoutmaster checks with each
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faculty member to see that everyone has carefully
studied Scoutmastership Fundamentals. The agenda
for this faculty meeting includes the following:

1. Review quickly the contents of each of the three
parts of training. Using the assignment heading
that precedes each session, make specific assign-
ments to faculty members. Take into considera-
tion their personal preferences as to subject
matter. Where no preference is expressed, the
course Scoutmaster may suggest an assignment
or accept it personally.

2. Review the training techniques covered in the
plans and methods section. Be sure each team
member understands the variety of techniques
employed and how they are used most effectively.

3. The committee member responsible for physical
arrangements reports. This leader describes the
facility to be used for the training and its special
problems and opportunities, and reports on train-
ing supplies, materials, posters, and handouts.

4. The senior patrol leader responsible for program
reports on these responsibilities.

5. Each faculty member is challenged by the course
Scoutmaster. Ask all instructors to review their
specific presentations in great detail and rehearse
their presentation to assure that the time sched-
ule will be maintained. (Faculty may be referred
to as members of the troop committee.)

The course Scoutmaster should compliment
the training team for its efforts and announce the
time and place of the third meeting.

Third Meeting of the
Training Course Team

This meeting is held about 1 week before the
beginning of the course. If possible, it is held at the
facility where the course will be conducted. The pur-
pose of this meeting is to quickly review each fac-
ulty member’s assignment, review their progress
with individual presentations, get a final check on
attendance from the patrol leaders, and to plan the
most appropriate arrangement for the training room.

This is a good time to test the audiovisual equip-
ment, determine video placement, determine the
best placement of chalkboards and posters, and
plan seating for the patrols.



Planning Your Presentation

If we want Boy Scout leaders to have a good atti-
tude toward training, we must see that they have
some fun mixed in with it. Scouting is a happy
game, and the best possible place to get that idea
across to leaders is in Boy Scout leader training
sessions. Here are some suggestions to help make
your training presentations run smoothly and make
them more enjoyabile.

¢ (Jse notes, but don't read.

* Stick to the time schedule.

s Stay on the track. |

* (se thought-provoking questions.

¢ (se stories. lllustrate your important points with
human-interest stories.

* Avoid the trappings of the “expert.” Avoid looking
and acting like a lecturer.

¢ (se visual aids. Charts, posters, chalkboard, flan-
nel board, flip chart, and a newsprint pad help to
make your presentation more interesting and
reinforce the learning process. Not only do parti-
cipants hear, they also see.

* ({se dramatizations. Dramatize some of your pre-
sentation, using instructors or participants to
read the lines.

* Avoid arguments. Someone may interrupt you
and tell you that he disagrees with your point of
view even before you finish speaking. When that
happens, you might politely say, “As I under-
stand the Boy Scout policy, there is no objection
to your method, and if it works for you, that's
great.” However, if the suggestion is contrary to
your understanding of the policy of the Boy
Scouts of America, you have a responsibility
to say so politely, or say, “I'll check it out and
get back to you.”

Some additional helps in planning and presenting
your portion of the program are found in Timely
Tips for Trainers, available from the Supply Division
through your local council service center.

Training Techniques

Using a variety of training techniques adds to the
interest and helps smooth out the program of your
training session. Try a few of the following, or you
may think of more.

* Buzz Groups

Use this to promote a quick exchange of ideas.
Participants are divided into small groups that meet
for a short time. They consider a question or prob-
lem, offering ideas and solutions. The ideas are
then presented to the total group by each of the
smaller groups for further discussion. Buzz groups
are usually kept within the same room so they can
be recalled easily. In this training course, we call
them “patrol corners.”

* Brainstorming

Try this to find solutions to problems or to obtain
ideas during small group discussions, similar to
buzz groups. Participants learn from each other.
The rules for brainstorming state that no value
judgment can be placed on an idea. Good or bad,
it's acceptable.

* Case Study

This is excellent when a realistic situation or
series of actual events is presented to the partici-
pants. They analyze it and work out possible solu-
tions to the problems they identify.
* Discussion

A group examines or explores a topic by means
of an exchange of ideas or viewpoints.
* Demonstration

One or more people show participants how they
would carry out a task or tasks. These tasks usually

relate to Scout skills. After the demonstration, the
participants practice the tasks themselves.
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* Lecture

One person conveys information to the participants
by talking to them and sometimes by using train-
ing aids. Participation tends to be limited and con-
sequently there is little feedback. Avoid the lecture!

* Role Playing

Members of a group are presented with a situa-
tion where they are required to act out the roles
represented in the situation. Participants are more
inclined to express their true feelings when they are
playing the role of someone else. The way in which
the situation is resolved is analyzed and evaluated
by other members of the group.

% Simulation

A technique used to recreate the environment in
which the participants would normally carry out a
job and the situations that might arise. Role playing
is a simple form of simulation. In some simulations
a script may be necessary.

* Questions to Arrive at a Teaching Point

The fancy term for this is “focused elicitation.”
This is a technique of asking questions and select-
ing responses that establish or reinforce a desired
point. It is used frequently in the Scoutmastership
Fundamentals outline to help participants arrive
on their own at conclusions found in the Scout-
master Handbook.

* Talk

This is similar to the lecture, except that there
may be more involvement of participants and some
feedback to questions and answers or brief discus-
sion. The talk is often presented with the help of
training aids.

Charts, Posters,
and Handouts

A number of charts and posters are called for in
the sessions of Scoutmastership Fundamentals. All
such posters are pictured in the course outline.
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These should be prepared in advance of the ses-
sion. Most trainers make the mistake of trying to
get too much on a single poster. In general, try for
not more than eight lines to a sheet and six words
to a line. Letters should be at least 3 inches high to
be visible at the back of the room. Posters measur-
ing 22 x 28 inches are ideal.

Use masking tape to mount your posters. Tear off
about a 3-inch length, stick the ends together to
make a sticky loop, and attach one loop to each top
corner on the back of the poster. It can then be eas-
ily hung on the wall. Masking tape will not puli
paint from the wall if used carefully.

Lettering of posters can be done freehand—you
don’t need to be a skilled artist. Be sure to use a
wide felt pen or a heavy crayon. Fine lines cannot
be seen from the back of the room.

The handouts needed for Scoutmastership Fund-
amentals will be found in camera-ready form in
the Appendix of this manual. These can be repro-
duced locally.

Distributing handouts can be a serious interrup-
tion in the training course if not done skilifuily. All
handouts needed for a session should be distributed
by the patrol leader when called for.

Managing the Training

A training course, like any other activity, requires
careful leadership and management. The following
points should be understood by the training course
team for maximum results:

1. Teach the program of the Boy Scouts of America.
The official Scoutmastership Fundamentals is
found in this manual. Since new and inexperi-
enced leaders come to us for the “official” train-
ing, districts and councils are obligated to see
that the course is properly conducted. Teach the
Boy Scouts of America course, not someone’s
locally developed version. There is nothing to
prevent adaptations of presentations to suit local
situations, but the material and subject covered
in this course is the “official” training. Whenever
possible, emphasize the aims and methods of
Boy Scouting throughout the course.

2. Be innovative. In some communities, Sunday
afternoons are popular times for training when
it does not interfere with Scouters’ religious obli-
gations. Some districts offer training during the
day to accommodate shift workers,



. Promotion is a principal responsibility of the
course training team. The plan for the course
involves inviting specific untrained or partially
trained leaders to attend. The course training
team must assume total responsibility for all
aspects of the course—and this includes atten-
dance. Follow up carefully to see that the pro-
motion plan is implemented.

. The training troop only simulates a real Boy Scout
troop. We train adults differently than we train
boys. Be sure participants understand that we are
not “playing Boy Scout.” Each session contains
many elements of a Boy Scout troop meeting.
These are included as examples for the partici-
pants to use with their own troops.

. Room arrangement is important. As soon as par-
ticipants enter the training room, they should
see that we know what we're doing. Their ini-
tial reaction will determine how they accept the
material presented. Room decorations and setup
should set the right example. It should look and
feel like Scouting.

Since Boy Scout training courses may be con-
ducted in a variety of locations, we often have lit-
tle control over the room used. Get the best you
can. A suggested room layout is pictured below.

Note that the “front” of the room is at the long
wall. Participants are closer to the instructors.
The screen or video is in a corner. It's out of the
way and can be seen easily. Tables are angled
toward the center of the room to avoid needless
shifting of position by the participants.

There is room in the center for ceremonies,
demonstrations, formations, and activities.
Posters decorate the room. Posters to be used
during the session should not be visible until
called for in the outline, however. The regis-
tration table could be placed in a hall outside the
entrance of the training room. The exhibits are
located near the entrance, but positioned
to draw participants into the room. Make it look
like Scouting is happening here.

. Audiovisuals. These sessions use video. Have a

Y2-inch VHS video player and monitor available.

. The outdoor session requires careful manage-

ment. A Saturday morning to Sunday session is

recommended. The natural flow of the informa-

tion to be covered fits this format best. (An alter-
nate Friday and Saturday agenda is available.)

Since many new or inexperienced leaders may
feel uncertain about Scoutcraft skills and outdoor
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programs, it is important that this session be as
exciting and rewarding as possible. Avoid the
temptation to involve “expert” consultants in
presenting some of the skills instruction. The
goal is to equip the participant to teach these
skills to boy leaders. A fancy demonstration with
exotic equipment will not achieve this purpose.

Equipment for the outdoor session may come
from a variety of sources. The ideal is official Boy
Scouts of America tents and equipment pro-
vided by the council. Check to see if the local
council has equipment that can be borrowed
from the camp. If not, then one or more troops
may be asked to make their equipment avail-
able or participants and faculty may lend needed
items. The equipment used should, of course, be
suitable for Scouts.

. Aim for clarity in the course instruction. Avoid
mysterious strings of initials, abbreviations, and
“inside” terminology in the training session—
and elsewhere in Scouting. We want people to
understand what we're saying, so say all the words.

. Training records are important. When a Scouter
has made the effort to complete training, we owe
the leader an accurate record of that fact. The
following procedure is a practical approach to
record keeping:

a. At the first session, ask each participant to
fill out a3” x 5" card with name, address,
phone, unit number, etc. This gets the basic
information.

b. At each following session, ask participants to
sign in on a sheet of paper. Do not use the
Training Attendance Report as a sign-in sheet.
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c. Transfer the name from the paper to the Train-

ing Attendance Report. Type, if possible, or
print neatly.

d. At the end of the course, turn in one copy
of the report to the local council service cen-

ter and give one copy to the registrar of train-

ing records.

e. The council copy is filed by the district as
backup.

f. Every district executive has a fieldbook con-
taining the roster sheets for each unit. The
unit roster sheets can be followed by the Unit
Inventory of Training form. A similar field-
book is maintained by the registrar of train-
ing and the coordinator of training.

g. The district copy is shared with the district
executive and the coordinator who posts the
names to the appropriate unit inventory.

h. When the troop recharters and new rosters
are issued, the inventory sheet remains in the
fieldbook. if a leader does not reregister, that

name is simply crossed out with a single line.

As names are added and crossed out, the
inventory becomes a permanent record of
the unit’s training.

i. If it is necessary to reconstruct the record, a

permanent file of reports is in the council ser-

vice center.

With this simple method, all those who need to
know have the training information. The council
has a record that can be used to prepare its annual
report and back up the district’s records. It's sim-
ple and it works.



WORK SCHEDULE GUIDE
GROUP TRAINING OPPORTUNITY

District or organization Location
Subject Starting Date
( Action to be Taken .5‘5"; Moa"‘ " Assigned to ﬂfgf
PRIOR | DAY COMPLETED
Determine who needs training 90 J
List prospect’s names Q0
]
Conduct train the frainer conference 80
Assess instructor development 60
Assign instructors 60
Arrange meeting place 45
Start promotion r 45
- Order supplies 45
Publicize (bulletins, news, etc.) 30
Organize group for personal confact 30 B
Promote at district meetings { 30
Promote at roundtables 30
Review agenda with course director 25
Check instructor preparation 21
Send notices 15
Complete personal contacts ( 14 B
Make final check-arrangements, equipment, exhibits 10
Make final check-who's coming 7
Continue pubilicity
Conduct tfraining O
S |
" "ublicize names (participants and staff) +1
Follow up for personal coaching for those who missed
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(Sample Letter of
Invitation to Training) —

Name

Address

City, State, ZIP

Dear ’

The (__ ) (Council/District) is proud to present, “Scoutmastership Fundamentals,” the

latest training available for new adult leaders in Boy Scouting.

The three-part training will be offered on (date/s)

Part I-The Troop Meeting (6 hours)

Date Time

Place

Part II-Troop Organization (2 hours) et
Date Time

Place

Part III-The Outdoor Program (1'%-day weekend)

Date Time

Place

We have recruited an excellent staff of Scouters to assist you with your training. We look forward to hav-

ing you join us for this valuable training experience in youth leadership.

To prepare for this highlight training experience, we recommend that you preview the three Boy Scout Fast

Start Training videos: The Troop Meeting, Troop Organization, and The Outdoor Program.

A reply card is enclosed to assist you in registering. A member of our training team will call you to confirm

your attendance and answer any questions you might have.

Yours in Scouting,

(Signed) \J,
Council/District

Training Chairman
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SAMPLE
Scoutmastership Fundamentals
Evaluation Form

To be completed by program participants.

1. Ifound the content of this program to meet my individual needs.

1 2 3 4 5
NOT A A TO A GREAT
AT ALL LITTLE SOMEWHAT LoT EXTENT

2. The methods and techniques of presentation met my needs.

1 2 3 4 5
NOT A A TO A GREAT
AT ALL LITTLE SOMEWHAT LOT EXTENT

3. The pace/speed of delivery of material met my needs.
1 2 3 4 5
NOoT A A TO A GREAT
AT ALL LITTLE SOMEWHAT LoT EXTENT

4. The best part(s) of this program was (were):

5. The worst part(s) of this program was (were):

6. I would like additional training in these subjects:
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Boy Scout Trainer
Job Description

A Boy Scout trainer is a person who is knowl-
edgeable of the Scouting program and the total
training plan and who has a desire to teach others.
This person will use a variety of methods and tech
niques in performing teaching responsibilities, always
striving to do the best job possible through careful
planning and preparation. This is a person who uses
and encourages the use of recommended literature,
materials, and procedures, recognizing the impor-

tance of being a guardian of policy. As a member
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of a training team, this person actively participates
in all required team activities. Acting as a resource
person is also an important role, and a trainer takes
personal interest in the success of new leaders and
always sets a good example for others to follow. To
fulfill the role of a Boy Scout trainer, the person
must have satisfactorily completed all basictraining
requirements, completed a train-the-trainer confer-
ence, and recognize self-education and develop-
ment as a continuing and personal responsibility.

i treining recog-

dge training.

scout \eaders’ POV wi

nsipilities a3

in lrmmng obpdwes
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Checklist of Boy Scout Skills and Abilities
Trainer Qualities

Leadership Skills —

(Uses resources

Sets good example

Sets goals — Teaches to the level of the learner

Thinks objectively — lIsagood listener

Takes responsibility — Thinks creatively

Has ability to evaluate —— Communicates well

Supports team concept _ Is an effective presenter

Has ability to plan programs — Takes criticism well

Uses a variety of methods for imparting

Respects other people - — .
information

Completes tasks

Is able to make decisions Effective Qualities

Enthusiastic

Is able to delegate responsibility

Has ability to recruit people — Dedicated

Provides positive feedback —— Patient

____ Has ability to organize — Positive attitude

Is able to work with groups — Willing to learn

Is honest and trustworthy — Self-confident

Engages in self-education and development — Motivated

Environment

Is knowledgeable of the Scouting program

— Understands Scouting philosophy
___ Upholds policies of the Boy Scouts of America

— Supports new leaders
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CAMPING

TROOP MEETING PLAN

Date Week 1
Activity Description Run by Time
Preopening Meet outdoors. Have new Scouts practice whipping rope.
Other Scouts can work on splicing rope and lashings with
minutes Scout staves (Boy Scout Handbook).

Opening Ceremony

minutes

Form troop into open columns of patrols
Hold uniform inspection

Repeat Outdoor Code

Repeat Pledge of Allegiance

Skills Instruction

minutes

e New Scouts work on tying half-hitch, tautline, and clove
hitches, square knot, and bowline. Do the KnotTying Relay
(“Program Specialties” section of this book].

¢ Experienced Scouts work on shear, diagonal, and square
lashings, and make a catapult. Have a contest to see whose
catapult can throw the farthest.

¢ Older Scouts work on the Venture/Varsity program or use
a topographic map of the area where the troop campout
will be held this month to plan an orienteering course.

¢ Foil cooking demonstration

Patrol Meetings

__ minutes

Discuss plans for the campout this month and make sure
everyone knows what their assignments are and what to bring
for the campout. Scouts in the new-Scout patrol need to know
what support they will provide for the campout. Any Scouts
who have not been camping yet will need some extra help.
All other patrols plan activities to work on advancement.
Patrol leaders should review the interpatrol activities that will
take place and decide what skills need to be worked on.

Interpatrol Activity

___ minutes

The Tangle Knot
Two patrols try this together so that you have a group of 10
to 16 Scouts. Tell them to form a tight circle. Have everyone
close his eyes and extend both hands into the center of the
circle. Ask each Scout to grasp the hand of another person
in each of his hands. When each hand is grasping another
hand, tell the Scouts to open their eyes and listen to the expla-
nation of the objective.

Object: With out letting go of hands, the group is to unwind,

freeing themselves from the seemingly impossible knot and

forming a circle.

Rules:

1. Hand-to-hand contact may not be broken in unwinding
the knot. Grips may change and palms may pivot on one
another, but contact must be maintained.

2. When the group is finally arranged in a circle, some indi-
viduals’ arms may be crossed. This is part of an accepta-
ble solution.

3. If time is running out, the problem can be simplified by
breaking one grip and asking the group to form a single
line instead of a circle.

(from Woods Wisdom, page 81)



Activity Description Run by Time ;
Closing ¢ Form troop into patrols, call patrol leaders forward to give SM ~
patrol yells.
minutes ® Scoutmaster’s Minute
® Retire colors
Total 90 minutes of meeting
After the Meeting Patrol leaders’ council reviews next meeting and plans for
the troop campout or outing. Begin work on next month’s
program feature.
"
—



Scouting Songs
‘The Star-Spangled Banner

By Francis Scott Key
Key: A Flat Time: 3/4

O say, can you see, by the dawn’s early light,
What so proudly we hailed at the twilight's
last gleaming?
Whose broad stripes and bright stars, through
the perilous fight,
O’er the ramparts we watched were so
gallantly streaming.
And the rockets’ red glare, the bombs
bursting in air,
Gave proof through the night that our
flag was still there!
O say, does that star-spangled banner yet wave
O’er the land of the free and the home of the brave?

On the shore, dimly seen through the mist

of the deep,
Where the foe’s haughty host in dread

silence reposes,
What is that which the breeze, o’er the

towering steep,
As it fitfully blows, half conceals, half discloses?
Now it catches the gleam of the morning’s

first beam,
In full glory reflected, now shines on the stream—
"Tis the star-spangled banner. O long may it wave
O’er the land of the free and the home of the brave.

Trail the Eagle

Tune: “On Wisconsin”
Key: C Time: 2/4

Trail the Eagle,

Trail the Eagle,

Climbing all the time.

First the Star and then the Life
Will on your bosom shine.

Keep climbing!

Blaze the trail and we will follow,

Hark the Eagle’s call;

On, brothers, on until we're Eagles all.

I've Got That Scouting Spirit
Tune: “Joy in My Heart”

I've got that Scouting spirit,
Up in my head,

Up in my head,

Up in my head,

I've got that Scouting spirit,
Up in my head,

Up in my head, to stay.

I've got that Scouting spirit,
Deep in my heart, etc.
(Continue as in first verse)

{'ve got that Scouting spirit,
Down in my feet, etc.
(Continue as in first verse)

I've got that Scouting spirit,
All over me, etc.
(Continue as in first verse)

I've got that Scouting spirit,
Up in my head,

Deep in my heart,

Down in my feet.

I've got that Scouting spirit,
All over me,

All over me, all ways

My Father's House

Oh, won’t you come with me to my Father’s house,
To my Father's house, to my Father’s house.

Oh, won’t you come with me to my Father’s house.
There is peace, peace, peace.

There's sweet communion there, in my
Father’s house,

In my Father’'s house, in my Father’s house.

There’s sweet communion there, in my
Father’s house.

There is peace, peace, peace.

There’ll be no parting there, in my Father’s house,
In my Father’s house, in my Father’s house.
There’ll be no parting there, in my Father’'s house,
There is peace, peace, peace.



Scout Vesper

Tune: “Tannenbaum”
Key: G Time: 3/4

Softly falls the light of day,
While our campfire fades away.
Silently each Scout should ask:
“Have | done my daily task?
Have | kept my honor bright?
Can [ guiltless sleep tonight?
Have | done and have | dared
Everything to be prepared?”

Taps
Key: F Time: 4/4

Day is done, gone the sun,
From the lake, from the hills,
From the sky;

All is well, safely rest,

God is nigh.

Fading light dims the sight,
And a star gems the sky,
Gleaming bright,

From afar, drawing nigh,
Falls the night.

We're on the Upward Trail

We're on the upward trail,

We're on the upward trail,

Singing as we go. Scouting bound.
We're on the upward trail,

We're on the upward trail,

Singing, singing, ev'rybody singing,
Scouting bound.

She’ll Be Comin’ ‘Round the Mountain

She’ll be comin’ ‘round the mountain
When she comes, “Whoo, hoo!” T
She’ll be drivin’ six white horses
When she comes, “Whoa, back!”

And, we'll all go out to meet her
When she comes, “Hi Babe!”

And we'll kill the old red rooster
When she comes, “Hack, hack!”

And we’ll all have chicken ‘n’ dumplings
When she comes, “Yum, yum!”

And we’ll wear our bright red woolies
When she comes, “Scratch, scratch!”

Kum Ba Yah
Slowly

Kum ba yah, my Lord, Kum ba yah!
Kum ba yah, my Lord, Kum ba yah!
Kum ba yah, my Lord, Kum ba yah!
O Lord, Kum ba yah.

Someone’s crying, Lord, Kum ba yah!
Someone’s crying, Lord, Kum ba yah!
Someone’s crying, Lord, Kum ba yah!
O Lord, Kum ba yah.

Someone’s praying, Lord, Kum ba yah!
Someone’s praying, Lord, Kum ba yah!
Someone’s praying, Lord, Kum ba yah!
O Lord, Kum ba yah.

Someone’s singing, Lord, Kum ba yah!
Someone’s singing, Lord, Kum ba yah!
Someone’s singing, Lord, Kum ba yah!
O Lord, Kum ba yah.



‘Apssaoeu ueym diey o} Uy Buidde)s ‘|joipod ey} JO siequiaul
o @siedns puo PO §snU N gof dyioeds O USAIB Jou s! 1epD8) joupd ByL Pejsl I ol UeAes AJUO JOUY SJON "He| 8l O} sHiUs sull Sy} JO Jepupwe)
8} PUD YOO0D pDay 8y} s8UI0D8d YO0 JUD|SISSD 8y} 1Iaddn-1supns|d Jus) 8y} $euI00eq YO0 poay 8yl ‘Wb & 40 ADP oD sa|np Jaquiaul [oiod a10i0y)

N A R B

L

1eddp-10une)|d
juej

1eddp-1eune|d
ueydin

JuDJSISSY

1eddp-1eupe|d
ueydii

UDW 10|OM

1epjing el

NO0) JUD|SISSY

00D PReH

sqor

sADQg

d31S0d S3ILNa dWVO
VORIINY 40 SINODS AOH

A—4



RICHMOOR Lightweight Foods Balance Meals and Budgets

These fine products yield more deli-
cious, nutritionally balanced foods to the
active people who need them most like
backpackers, campers, ski-tourers,
mountaineers, and canosists.

Ask them. They'll tell you they want and
need lightweight food that meets seven
strict requirements: Good taste, whole-
some ingredients, wide variety, gener-
ous portions, convenient preparation,
minimum weight, and ecological pack-
ing. These products do all this, at signifi-
cant savings to you!

You can choose from a selection of
breakfasts, lunches, and dinners for four
persons; lunches for two persons; and
an assortment in individual trail snacks.

NOTE: These products are sold only by
direct mail/phone order. Because your
order will be shipped direct from Van
Nuys, Calif., please allow 5-6 weeks for
delivery after we receive your order.

TRAIL SNACKS
Ready to Eat for 1 or 2 Persons.

Original Gorp. A blend of rich milk chocoiate,
raisins, and unblanched peanuts. New wt. 212
0z. 2993A. ... ...

Pineapple Chunks. Delicious chewy snack.
Ggreathunching for the trail. Net wt. 3 oz.
2993B...... ...

Cinnamon Apple Chips. Crisp and crunchy
with a touch of cinnamon and sugar. Net wt.
1%202.2993C..................

Banana Chips. Honey toasted thin banana
;g%e%. Pertfect for break time. Net wt. 3 oz.
BD ...

NOTE: Trail Snacks minimum order 6 por-
tions if ordered separately (may be mixed). No
minimum if ordered with complete meals.

COMPLETE MEALS FOR 4 PERSONS
BREAKFASTS: in Orange Over-Wrap Bags

Breakfast #1. Applesauce, buttermilk pan-
cakes, maple syrup, sweet milk cocoa, and
no-stick cooking oil. Net wt. 27 oz.

2990A .. ... ...

Breakfast #2. Orange breakfast drink, eggs
w/imitation bacon, hash browns, sweet milk
coco%, and no-stick cooking oil. Net wt. 20 oz.
2090B .. ... ... .

Breakfast #3. Pineapple/orange drink, blue-
berry pancakes, maple syrup, sweet milk
coco%5 and no-stick cooking oil. Net wt. 27 oz.
2090C ... ...

Breakfast #4. Apple breakfast drink, scram-

bled eggs, hash browns O’Brien, sweet milk

cz:ogo%, and no-stick cooking oil. Net wt. 19 oz.
090D . .. ...

Breakfast #5. Grape breakfast drink. West-

ern omelete, Sierra coffee cake, sweet milk

gocan, and no-stick cooking oil. Net wt. 23 oz.
990E ... ... ...

Breakfast #6. Banana chips, granola cereal
w/mil'|:<, and sweet milk cocoa. Net wt. 22 oz.
2090F . .. ... ...

LUNCHES: In Blue Over-Wrap Bags

Lunch #1. Fruit bars, swiss cheese w/imita-
tion bacon, Melba Toast, and grape drink. Net
wt. 150z2.2991A. . ..............

Lunch #2. Pilot Biscuits, ham salad, fruit
chews, lemon-lime drink. Net wt. 26 oz.
2991B .. .. ... ...

Lunch #3. Pineapple chuncks, chicken
salad, Pilot Biscuits, fruit punch. Net wt. 26
0z.2991C.....................

Lunch #4. Banana chips, cheddar cheese,
gﬁeglt;aDToast. fruit punch. Net wt. 23 oz.
991D .. ...

Lunch #5. Gorp, tuna salad, Pilot Biscuits,
lemon-lime drink. Net wt. 24 oz.
2091E .. .. ... ...

Lunch #6. Beef jerky, trail cookies, tropi-
gglgcr;:ocolate bars, fruit bars. Net wt. 16 oz.
F

DINNERS: In Red Over-Wrap Bags

Dinner #1. Chicken rice soup, chili macaroni
wi/beef, chocolate pudding, fruit punch. Net
wt.2702.2992A. . ..............

Dinner #2. Beef noodle soup, chicken rice
dinner, raspberry cobbler, lemon-lime drink.
Net wt. 29 0z. 2992B............

Dinner #3. Onion soup, Turkey Noodle
Supreme, French apple compote, orange
drink. Net wt. 23 0z. 2992C. .. . ...

Dinner #4. Freeze-dried peas, potatoes, beef
and gravy, banana cream pudding, fruit
punch. Net wt. 23 oz. 2992D. .. ...

Dinner #5. Onion soup, spaghetti w/tomato
sauce, pineapple cheesecake, lemonade
drink. Net wt. 29 0z. 2992E.......

Dinner #6. Chicken noodle soup, beef
stroganoff, blueberry cobbler, lemon-lime
drink. Net wt. 29 oz. 2992F. ... ...

Dinner #7. Beef soup, lasagna wiltalian
sauce, lemon pie, grape drink. Net wt. 28 oz.
2992G. ... ..

COMPLETE MEALS FOR 1 OR 2 PERSONS

Quick Trail Lunch #1. Consists of a beef
stick, trail cookies, fruit bar, and hard candy.
Net wt. 2¥s 0z. 2994G...........

Quick Trail Lunch #2, Consists of beef jerky,
oatmeal trail brunch, tropical chocolate bar,
and hard candy. Net wt. 4 oz.

2994H . ... ... ...

Quick Trail Lunch #3. Consists of beef jerky,
crunchy nut bar, honey almond granola, trail
cogkies, and hard candy. Net wt. 3%z oz.
29941, . ... ...

See current supply catalog for prices.

NOTE: All food items listed on this page are tax exempt.
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TROOP RESOURCE SURVEY

Boy Scouting is for adults as well as boys. We invite you to share your skills and interests so the best possible
program can be developed for the Boy Scouts in this troop. In making this survey the committee wishes to find
ways you can enjoy using your talents to help our Scouts. Your cooperation is greatly appreciated.

Welcome to the Scout familyoftroopNo. ___ inthe Council.

Please return this survey to
(Please print)

Name Home phone

Street address Business phone

City State Z2IP
1. What is your favorite hobby? Occupation

2. In what sports do you take an active part?

3. Would you be willing to assist the troop leaders and committee members occasionally?

4. Please check the areas in which you would be willing to help.

General Activities Special Program Assistance

D Campouts D | can participate in boards of review.

L] Hikes [ 1 have a station wagonor ____ truck.
D Outdoor activities D | have a workshop.

L] Troop meetings L1 1 have family camping gear.

L] Swimming supervision D | have access to a cottage.

D Bookkeeping D | have access to camping property.

D Typing D I can make contacts for special trips and activities.
L] Drawing/art D | can help with troop equipment.

D Transportation of Scouts D | have access to a personal computer.

D Transportation of equipment

D Other

5. Please check any Scouting skills you would be willing to teach.

please print

D Ropework (knots and lashings) L] Conservation

D Outdoor cooking D Aquatics

D First aid D Knife and ax handling
D Star study D Citizenship

D Map and compass use D Camping

~heck the merit badges on the other side of this sheet that you are willing to help our Boy Scouts earn.

No. 4437A
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L] Agribusiness

(] American Business
L] American Cultures
L] American Heritage
L] American Labor
] Animal Science
L] Archery

L] Architecture

L] Art

Ul Astronomy

L] Athletics

] Atomic Energy

] Aviation

U Backpacking

L] Basketry

L] Beekeeping

[ Bird Study

L] Botany

L] Bugling

D Camping

] Canoeing

D Chemistry

D Cinematography
L] Citizenship in the Community
L] Gitizenship in the Nation
[ Gitizenship in the World
(] Coin Collecting

L] communications
D Computers

D Consumer Buying
L] Cooking

MERIT BADGES

January 1990
Check the merit badges that you can help Boy Scouts earn.

D Cycling

L] Dentistry

] Dog Care

L] Drafting

D Electricity

] Etectronics

D Emergency Preparedness
] Energy

L] Engineering

(] Environmental Science
] Farm Mechanics

L] Fingerprinting

L] Firemanship

L] First Aid

L] Fish and Wildlife Management
(] Fishing

|:| Forestry

D Gardening

L] Genealogy

] General Science

D Geology

L] Goif

D Graphic Arts

D Handicap Awareness
(] Hiking

D Home Repairs

|:| Horsemanship

L] indian Lore

[ Insect Study

L] Journaiism

L] Landscape Architecture

|:| Law

[ Leatherwork
] Lifesaving

D Machinery

D Mammal Study
L] Masonry

L] Metals Engineering
] Metalwork

L] Model Design and Building
] Moatorboating
L] Music

[ Nature

L] Oceanography
] Orienteering
L] Painting

] Personal Fitness
L] personal Management
L] pets

D Photography
L] Pioneering

L] Plant Science
L] Plumbing

L] Pottery

L] pubic Health
L] Public Speaking
D Pulp and Paper
[ Rabbit Raising
L Radio

|:| Railroading

L] Reading

D Reptile Study

Other skills and activities 1 could assist in for the older-Scout program:

O Backpacking

] Basketball

L] Bowling

] Business

U Cross-country skiing
L] Cycling

] Downhill skiing

L] Fishing

l:] Free-style biking
L] Golf

L] Hockey

L] Kayaking

L] Mechanics

[ Mountain man
L] Orienteering

L] Rafting

D Rappelling

] sailing

D Scuba diving

L] Shooting sports
D Slow-pitch softball
D Snow camping
(] Soccer

] Spelunking

[ Rifie Shooting

L] Rowing

D Safety

L] Salesmanship

L] Scholarship

L] Sculpture

L] Shotgun Shooting
L] Signaling

L] Skating

] skiing

] Small-Boat Sailing
(] Soil and Water Conservation
L] Space Exploration
L] Sports

L] Stamp Collecting
L] Surveying

H Swimming

[ Textite

L] Theater

L] Traffic Safety

L Truck Transportation
L] Veterinary Science
L] Waterskiing

L] weather

] Whitewater

] wilderness Survival
(] wood Carving

L] Woodwork

[ survival

L] Swimming

L] tennis

L] Video/photography
L] volleybal

[ Whitewater canoeing
(] windsurfing




Purpose of
the Boy Scouts of America

It is the purpose of the Boy Scouts of America to provide for youth an effective program
designed to build desirable qualities of character, to train in the responsibilities of participat-
ing citizenship, and to develop in them perscnal fitness, thus to help in the development of
American citizens who:

¢ Are physically, mentally, and emotionally fit.

¢ Have a high degree of self-reliance as evidenced in such qualities as initiative, courage,
and resourcefulness.

* Have personal and stable values firmly based on religious concepts.
¢ Have the desire and the skills to help others.
¢ (nderstand the principles of the American social, economic, and governmental system.

* Are knowledgeable about and take pride in their American heritage and understand
America’s role in the world.

* Have a keen respect for the basic rights of all people.
¢ Are prepared to fulfill the varied responsibilities of participating in and giving leadership to

American society and in the forums of the world.

The Boy Scouts of America accomplishes this purpose by making its program available
in cooperation with existing groups having compatible goals, including religious, educational,
civic, fraternal, business, labor, and governmental bodies.




SCOUT OATH
OR PROMISE

On my honor | will do my best
To do my duty to God and my country
and to obey the Scout Law;
To help other people at all times;
To keep myself physically strong,

mentally awake, and morally straight.



SCOUT LAW

A SCOUT IS:

TRUSTWORTHY OBEDIENT
LOYAL CHEERFUL
HELPFUL THRIFTY
FRIENDLY BRAVE
COURTEOUS CLEAN
KIND REVERENT



—

BOY SCOUT
METHODS

IDEALS
Oath—Law—Motto—Slogan

PATROLS
Peer groups—elected representation—activities

OUTDOORS
All outdoor programs

ADVANCEMENT
Self-reliance—ability to help others—challenge

ADULT ASSOCIATION
Image—role model—example

PERSONAL GROWTH
Good Turn—service projects—religious emblems

LEADERSHIP DEVELOPMENT
Leadership skills and practice—citizenship

UNIFORM
Commitment to aims—identity



BOY SCOUT
AIMS

Participating citizenship

Growth in moral strength
and character

Development in physical,
mental, emotional fithess



SCOUT MOTTO

Be Prepared

SCOUT
SLOGAN

Do a Good Turn Daily



OUTDOOR
CODE

As an American,
| will do my best to—
Be clean in my outdoor manners,
Be careful with fire,
Be considerate in the outdoors,
and

Be conservation-minded.



SCOUTMASTER PROGRESS RECORD
FOR THE SCOUTMASTER’S KEY

Cut along solid lines; fold along dotted lines. .

Reproduce locally.
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BOY SCOUT PROGRAM
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Date and
initial

Complete Boy Scout Fast Start training
and 3-Part Scoutmastership Fundamen-
tals, No. 6550A

Approved by Troop Date
Committee Chairman

TENURE

Complete a total of 2 years as a registered adult
Boy Scout leader.

Dates of Service:

From To From To

TRAINING COMMITTEE ACTION

The leadership training committee has reviewed
this application and accepts the certifications as
to the candidate’s meeting the required standards.
The award is approved.
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PROGRESS RECORD
FOR THE

BOY SCOUT LEADER'S
TRAINING AWARD
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City
Position in Scouting

Unit No. District
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Patrol Leaders’ Council Script

Planning the Model Troop meeting

This will be a role-play by the patrol leaders, senior
patrol leader, crew chief and/or team captain, troop
guide, and Scoutmaster. The purpose is to plan the

model troop meeting

feature, meeting 1, from Woods Wisdom. * The model

using the “Camping” program

troop meeting can be held indoors or outdoors.

Setting

The patrol leaders’ council is assembled around a
table. Each person should have on a patch identifying
his position. The senijor patrol leader is conducting
the meeting. The Scoutmaster is in the background.

The Scene

Senior Patrol Leader:

Crew Chief:

Senior Patrol Leader:
Everyone:

Senior Patrol Leader:

Well, guys, we agreed that
this month's feature would be
camping. The trip to our Boy
Scout camp will make it a
very special camping trip.
Using these Woods Wisdom
features sure helps, but you
guys may have some super
ideas to make the program
even better. So let's get our
troop meetings planned so we
will be ready for the competi-
tion that will take place dur-
ing our camp. Here is a copy
of the first troop meeting plan
for the month from Woods
Wisdom. Use the Camping
Troop Meeting Plan, page 81,
as a guide. Reproduce from
Woods Wisdom.

*1. Since it is really nice
weather, let's do the first
troop meeting
out-of-doors.

*2. Since the weather is bad
we will conduct our troop
meeting indoors.

Great ideal! Everyone agree?
Yea!

Let’s look at the opening.
Patrol,
would you do the opening?

Patrol Leader:

Senior Patrol Leader:

New Scout Patrol:

Troop Guide:

Senior Patrol Leader:

Senior Patrol Leader:

Crew Chief:

Sure. Our patrol can do it.
(*Since we are outside, could
we do a flag-raising ceremony
and not do the Outdoor
Code?) Is that okay with
everyone? (Secures agree-
ment.) Also, since we just
organized new patrols, why
don’t we let our Scoutmaster
review the new patrol flags (if
ready) and yells? (More agree-
ment.) (*If indoors, do as
shown.)

We will be concentrating on
camping skills in the skills
instruction part of the meet-
ing. Do the Scouts in the new
Scout patrol need any help?

(Looks to troop guide.)

(troop guide’s
name), do you think we need
any help teaching basic
knots?

We should be able to do that
ourselves, but we may need
some help next week.

We do need an instructor or
two to help with the lashing
skills. Who would be good at
that? (Patrol leaders make
recommendations and are
asked to recruit those men-
tioned from their patrols.)

(crew chief’s
name), we could really use
some help from the Venture
crew on this camping trip.
Since you guys are working
on orienteering, would you
set up a course for the new
Scout patrol to try out, and
maybe even later this month,
help to teach them some
basic skills?

Sure, (senior
patrol leader’s name), the

A—11



Senior Patrol Leader:

Team Captain:

A—11

Venture crew would be glad
to help. We are participating
in an orienteering meet the
weekend before the troop out-
ing, so we will be really up on
our skills.

Since we are going to have
some skills competition at the
campout, we may want to
work that into the patrol
meetings each week so every-
one will be ready. (Patrol
Leaders say, “Good idea.”)

We will have a demonstration
on foil cooking by a guest
instructor, Mr./Mrs.

(name) . This
demonstration will prepare us
to cook lunch after the troop
meeting.

The interpatrol activity for the
meeting is the tangle knot,
and it sounds like a lot of fun.
[s that okay with everyone?
(Patrol leaders express agree-
ment.) Would the Varsity
team be interested in doing
this?

(senior
patrol leader’s name), we

Senior Patrol Leader:

Senior Patrol Leader:

would like to, but we have a
big basketball game the next
night, and we really need to
get in some last-minute prac-
tice. Maybe we can do it at
the next meeting.

I understand. Let's make sure
we announce the time and
location for the game so the
troop can come yell for you.
As for the tangle knot, the
Scoutmaster and [ will do it. Is
that okay, Mr. Scoutmaster?
(Scoutmaster indicates
agreement.)

Since the
(name) Patrol raised the flag,
would you also lower it?
(Receives agreement.) (*If
outdoors—if indoors, use
closing on sample agenda.)
And Mr. Scoutmaster, can we
count on you for a great
Scoutmaster’s minute?
(Scoutmaster indicates
agreement.)

Well, that’s the first meeting.
Let's move on to the others.

Role-play ends!



The Aims and Methods

of the Boy Scout Program

Ideals

The ideals of Scouting are spelled out in the Scout
Qath, Law, motto, and slogan. The Scout measures
himself against these ideals and continually tries to
improve. The goals are high, and as he reaches for
them he has some control over what he becomes.

Patrols

The patrol method gives Scouts an experience in group
living and participating citizenship. It places a cer-
tain amount of responsibility on young shoulders and
teaches boys how to accept it. The patrol method
allows Scouts to act in small groups where they easily
can relate to each other. These small groups determine
troop activities through their elected representatives.

Outdoors

Boy Scouting is designed to take place outdoors. It
is in the outdoors that Scouts share responsibilities
and learn to live with each other. It is here that the skills
and activities practiced at troop meetings come alive
with purpose.

Being close to nature helps Scouts gain an apprecia-
tion for God's handiwork and mankind’s place in it. The
outdoors is the laboratory for Scouts to learn ecology
and practice conservation of nature’'s resources.

METHODS

Advancement

Scouting provides a series of surmountable obstacles
and steps to overcome them through the advancement
method. The Scout plans his advancement and pro-
gresses at his own pace as he overcomes each chal-
lenge. The Scout is rewarded for each achievement,
which helps him gain self-confidence. The steps in the
advancement system help a boy grow in self-reliance
and the ability to help others.

Adult Association

Boys learn from the example set by their adult leaders.
Troop leadership may be male or female, and associ-
ation with adults of high character is encouraged at this
stage of a young man’s development.

Personal Growth

As Scouts plan their activity, and progress toward their
goals, they experience personal growth. The Good
Turn concept is @ major part of the personal growth
method of Scouting. Boys grow as they participate in
community service projects and do Good Turns for
others. There probably is no device so successful in
developing a basis for personal growth as the daily
Good Turn.

AIMS

Boy Scouting works toward three aims. One is growth
in moral strength and character. We may define this as
what the boy is himself: his personal qualities, his val-
ues, his outlook.

A second aim is participating citizenship. Used broadly,
citizenship means the boy’s relationship to others. He
comes to learn of his obligations to other people, to the
society he lives in, to the government that presides over
that society.

A third aim of Boy Scouting is development of physi-
cal, mental, and emotional fitness. Fitness includes the
body (well-tuned and healthy), the mind (able to think
and solve problems), and the emotions (self-control,
courage, and self-respect).

The methods are designed to accomplish these aims.
Thus it is important that you know and use the meth-
ods of Boy Scouting. Other methods are good, but they
may bring different results—results quite different than
we are seeking.
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The religious emblems program is also a large part
of the personal growth method. Frequent confer-
ences with his Scoutmaster help each Scout to
determine his growth toward Scouting’s aims.

Leadership Development

Boy Scouting encourages boys to learn and practice
leadership skills. Every Scout has the opportunity to
participate in both shared and total leadership situa-
tions. Understanding the concepts of leadership helps
a boy accept the leadership roles of others and guides
him toward the citizenship aim of Scouting.

Uniform

The uniform makes the Scout troop visible as a force
for good and creates a positive youth image in the com-
munity. Boy Scouting is an action program, and wear-
ing the uniform is an action that shows each Scout's
commitment to the aims and purposes of Scouting.
The uniform gives the Scout identity in a world broth-
erhood of youth who believe in the same ideals.

The uniform is practical attire for Scout activities, and
provides a way for Scouts to wear the badges that show
what they have accomplished.

THE SCOUT OATH
OR PROMISE

On my honor

I will do my best

To do my duty to God and my country and
To obey the Scout Law;

To help other people at all times;

To keep myself physically strong,

Mentally awake, and morally straight.

A—12

THE SCOUT LAW

A SCOdUT IS:
Trustworthy Obedient
Loyal Cheerful
Helpful Thrifty
Friendly Brave
Courteous Clean
Kind Reverent

SCOUT MOTTO
Be Prepared

SCOUT SLOGAN
Do a Good Turn Daily

WE PREDICT THAT
FOR EVERY 100 BOYS
WHO JOIN A BOY SCOUT TROOP:

* Twelve will have their first contact with a church
or synagogue.

¢ Five will earn their religious emblem.

® One will enter the clergy.

¢ Eighteen will develop hobbies that will last through
their adult life. :

¢ Eight will enter a career that was learned through the

merit badge system.

One will use his Boy Scout skills to save a life.

One will use his Boy Scout skills to save his own life.

Seventeen will become Scouting volunteers.

Two will become Eagle Scouts.



Scout’s name

Troop No.

Rank Requirements

Joining Requirements mi:}

[0 1. Complete the fifth grade, or be 11 years old, or

have earned the Arrow of Light Award, but be [ 9a.

younger than 18 years old.

0 2. Submit a completed Boy Scout application and
health history signed by your parent or guardian.

0 3. Repeat the Pledge of Allegiance.

O 4. Demonstrate the Scout sign, salute, and
O 10
handclasp.

[0 5. Demonstrate tying the square knot (joining knot).

OO0 6. Understand and agree to live by the Scout Oath
or promise, Law, motto, and slogan, and the
Outdoor Code.

0 7. Describe the Scout badge.

[0 8. With your parent or guardian, complete the
exercises in the pamphlet “‘How to Protect Your
Children from Child Abuse and Drug Abuse.”

O 9. Participate in a Scoutmaster conference.

O 9b.

Tenderfoot

[0 1. Present yourself to your leader, properly dressed,
before going on an overnight camping trip. Show
the camping gear you will use. Show the right way

to pack and carry it. J 1a.

[0 2. Spend at least 1 night on a patrol or troop

campout. Sleep in a tent you have helped pitch 0 1b.

on a ground bed you have prepared.
[0 3a. Demonstrate how to whip and fuse the ends of a

rope. O 2a.

[1 3b. Demonstrate tying two half hitches and a tautline
hitch by using these knots to pitch
atent.

[0 4. Explain the rules of safe hiking, both on the
highway and cross-country, during the day and at

night. Explain what to do if you are lost. 0 2c.

[0 5. Demonstrate how to display, raise, lower, and fold

the American flag. O 2d.

[0 6. Repeat from memory and explain in your

own words the Scout Oath, Law, motto, and U 2e.

slogan.

0 7. Know your patrol name, give the patrol yell, and
describe your patrol flag.

O11a.

O11b.

Explain why we use the buddy system in
Scouting.

Record your best in the following tests:

Pushups Pullups _____  Situps
Standing long jump ft. in.
Run/walk 500 yards

Show improvement in the activities listed above
after practicing for 30 days.

. Identify local poisonous plants; tell how to treat for

exposure to them.

Demonstrate the Heimlich maneuver and tell
when it is used.

Show first aid for the following:

¢ Simple cuts and scratches

¢ Blisters on the hand and foot

¢ Minor burns or scalds (first degree)
¢ Bites or stings of insects and ticks
¢ Poisonous snakebite

¢ Nosebleed

. Participate in a Scoutmaster conference.
. Board of review completed

(date)

Second Class

Demonstrate how a compass works and how 1o
orient a map. Explain what map symbols mean.

Using a compass and a map you've drawn, take
a 5-mile hike (or 10 miles by bike) approved by
your adult leader and your parent or guardian.
Since joining, have participated in five separ-
ate trooplpatrol activities (other than troop/
patrol meetings), two of which included camp-
ing overnight.

. On one campout, demonstrate proper care,

sharpening, and use of knife, saw, and ax.

Use the tools listed above to prepare tinder,
kindling, and fuel for a cooking fire.

Light the cooking fire. Assist with the meal
preparation and cleanup.

On one of these campouts, select your patrol site
and sleep in a tent that-you pitched.
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]

a.

b.

C.

9.
O 10.
o 11.

Participate in a flag ceremony for your school,
religious institution, chartered organization,
community, or troop activity.

. Participate in an approved (minimum of 1 hour)

service project.

. ldentify or show evidence of at least 10 kinds of

wild animals (birds, mammals, reptiles, fish,
molusks) found in your community.

Show what to do for “hurry’’ cases of stopped
breathing, serious bleeding, and internal
poisoning.
Prepare a personal first aid kit to take with you
on a hike.

Demonstrate first aid for the following:

¢ Object in the eye

¢ Bite of a suspected rabid animal

¢ Puncture wounds from a splinter, nail, and
fish hook

¢ Serious burns (second degree)

¢ Heat exhaustion

¢ Shock

Tell what precautions must be taken for a safe

swim. Demonstrate your ability to swim 50 yards

using two different strokes.”

. Participate in a school, community, or troop pro-

gram on the dangers of using drugs, alcohol,
and tobacco, and other practices that could be
harmful to your health. Discuss your participa-
tion in the program with your family.

Show Scout spirit.
Participate in a Scoutmaster conference.
Board of review completed

(date)

*This requirement may be waived by the troop committee for medical or
safety reasons.

]

O
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1.

2.

First Class

Demonstrate how to find directions during the
day and at night without using a compass.

Using a compass, complete an orienteering
course that covers at least 1 mile and requires
measuring the height and/or width of desig-
nated items (tree, tower, canyon, ditch, etc.).

O 6.

1 7a.

O 7a.
(] 8a.

O 8b.

J 8c.

O 8d.

] 10.
11,
0 12.

. Since joining, have participated in ten separate

troop/patrol activities (other than troop/patrol
meetings), three of which included camping
overnight.

. On one campout, serve as your patrol’s cook.

Prepare a breakfast, lunch, and dinner menu
that requires cooking; secure ingredients;
supervise your assistants in fire building; and
prepare the meals. Lead your patrol in saying
grace at the meals, and supervise cleanup.

. Visit and discuss with a selected individual

approved by your leader (elected official, judge,
attorney, civil servant, principal, teacher) your
constitutional rights and obligations as a U.S.
citizen.

Identify or show evidence of at least 10 kinds of
native plants found in your community.

Demonstrate tying the timber hitch and clove
hitch and their use in square, shear, and diago-
nal lashings by joining two or more poles or
staves together.

Use lashing to make a useful camp gadget.

Demonstrate tying the bowline (rescue) knot
and how it's used in rescues.

Demonstrate bandages for injuries on the head,
the upper arm, and collarbone, and for a
sprained ankle.

Show how to transport by yourself, and with one
other person, a person:

¢ from a smoke-filled room

¢ with a broken leg, for at least 25 yards

Tell the five most common signs of a heart
attack. Explain the steps (procedures) in cardi-
opulmonary resuscitation (CPR).

. Demonstrate your ability to swim 100 yards

using one resting stroke and two other strokes,
and to float (rest) as motionless as possible for
1 minute*

Show Scout spirit.
Participate in a Scoutmaster conference.
Board of review completed

(date)

*This requirement may be waived by the troop committee for medical or
safety reasons.



FIRST CLASS-FIRST YEAR

TRACKING SHEET
Date
Name Date joined Class Goal
(Date)
Category Goal Attainment* Requirements Date Date
Trp Out Own Rank Number Scheduled Completed
Outdoor X X T 1
X T 2
X X T 3a
X X T 3b
X X T 4
X X T 10
X S 1a
X S 1b
X X S 2a
X S 2b
X S 2c
X S 2d
X S 2e
X X S 5
X X F 1 -
X F 2
X F 3
X F 4
X X F 6
X X F 7a
X X F 7b
Physical fitness
X X X T 9a
X X X T Sb
X X S 7
X X S 8
X X F 9
Citizenship
X X T 5
X X T 11a
X X T 11b
X X X S 3
X X X S 4
X X S 6a
X X S 6b
X X S 6¢c
X X X F 5
X X F 8a
X X F 8b
X X F 8c
X X F 8d

*Goal attainment—Locations where Scout may work on his rank requirements:
Trp—Troop Meetings
Out—Outings
Own—On his own

A—14



Category Goal Attainment* Requirements Date Date
Trp Out Own Rank Number Scheduled Completed
Patrol/troop
participation
X T 7
S 9
F 10
Personal
development
X X T 6
X X T 8
X T 12
X S 10
X F 11
Completed
Tenderfoot
Second Class
First Class
*Goal attainment—Locations where Scout may work on his rank requirements:
Trp—Troop Meetings
Out—OQutings
Own—On his own
No. 4101C BOY SCOUTS OF AMERICA 1989 Printing
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Background

Requirements

Procedure

Award

Presentations

BOY SCOUTS OF AMERICA

NATIONAL PRESIDENT’S
SCOUTMASTER AWARD OF MERIT

Shortly after the National Eagle Scout Association was established in 1972, it began to make available
aNESA Scoutmaster Award. Since then, the award was presented on a basis of one per BSA area each year
to a Scoutmaster who had arecord of the proper use of the Boy Scout advancement and a significant num-
ber of his Boy Scouts attaining the Eagle Scout rank. This award will be discontinued on December 31, 1987.

The President of the Boy Scouts of America has requested that NESA convert its award into a Scoutmaster
Award of Merit which could be earned by all Scoutmasters. His rationale is that there is a need for recog-
nizing a man relatively early in his work as a Scoutmaster prior to his qualifying for the Scouter’s Key.

The nominee need not be an Eagle Scout but must:

1. Be a currently registered Scoutmaster who has served in that position for at least 18 months
2. Have achieved the Quality Unit Award at least once during his period of service

3. Have completed Boy Scout Leader Fast Start and Scoutmastership Fundamentals or equivalent
4

Have a record of proper use of the Boy Scout advancement program resulting in a majority of his
Boy Scouts attaining the First Class rank

5. Have a record of:
* Development of boy leadership through the patrol method
* Positive relations with the troop’s chartered organization
* An extensive outdoor program including strong summer camp attendance
* A positive image of Scouting in the community

® A troop operation which attracts and retains Boy Scouts

The chairman of the troop committee has the responsibility of nominating the Scoutmaster on behalf of
the patrol leaders’ council and the troop committee.

The nomination is certified by the unit commissioner and forwarded to the local council service center.

Approval authority lies with the Scout executive and either the council NESA chairman or the council
commissioner.

The Scout executive will forward a listing of the names of Scoutmasters who are to receive the award to
the director of the National Eagle Scout Association at the national office. The notation should be made
on council stationery and certified by the Scout executive and either the council NESA chairman or the council
commissioner. Rather than submitting only one name on the letter, Scout executives are encouraged to submit
several names together.

A full-color certificate will be provided by NESA free of charge. A cost of $1.50 per certificate will be charged
for a certificate which has the recipient’s name hand lettered. Payment should accompany the order.

The National Eagle Scout Association will send the certificates to the Scout executive via pouch mail. A
3-week turnaround should be allowed if the names of recipients are to be hand lettered on the certificates.
Those unlettered require a 2-week turnaround time.

A full-color, 6-inch, jacket patch, No. 5004, is available through the Supply Division.

There is a square knot (white on tan) for the uniform.

The award may be presented at an appropriate chartered organization or unit function with acknowledg-
ment at a district or council event or at a district or council recognition event.
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SCOUTMASTER AWARD OF MERIT NOMINATION

Submit to your local councll service center.

Nominee's name as it is to appear on certificate

Address

City State ____ ZIP

Give the inclusive dates of service as Scoutmaster (include month and year).

The nominee is a currently registered Scoutmaster with a commission that expires on , 19

Give date(s) troop received Quality Unit Award.

Give date nominee completed Boy Scout Leader Fast Start Training

Give date nominee completed Scoutmastership Fundamentals training (or equivalent)

Attached:
e List of Boy Scouts who became First Class Scouts during the nominee’s tenure as a Scoutmaster

e A statement by the senior patrol leader on behalf of the patrol leaders’ council and the troop committee chairman attesting
to the nominee’s performance as Scoutmaster. (This statement[s] is certified by the senior patrol leader and troop committee
chairman.)

Nominated by Certified by

Troop committee chairman Unit/district commissioner

Date

This form has been printed camera ready. Counciis may reproduce and
distribute it to all Scoutmasters or publicize this award In the council bulletin.

No. 58-413 1987 Printing
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Guide for Conducting an
Introduction to Leadership
Session with New Patrol

Leaders

This guide is intended for use by the Scoutmaster conducting this session should review the introduc-
with the assistance of the senior patrol leader when tion of this kit and chapter 5, “Training Junior
conducting an introduction to leadership session Leaders,” in the Scoutmaster Handbook before
with one or more new patrol leaders. The person the session.

Materials Needed e The Official Patrol Leader Handbook, No. 6512

Boy Scout Handbook, No. 3229

* Reproductions of patrol leader job description sheet

Paper and pencils

Break the Ice

Job Description

Welcome the patrol leaders informally to this special session.
Explain that they will grow in this job and in leadership skills as
well as in Scoutcraft. They will grow in their ability to work with
their peers and with adults. And they will be making a substan-
tial contribution to the Scouts in the troop.

Now ask them to mention some of the benefits they feel a boy
can get from Scouting. They will probably start with the fun
things—camping, hiking, outdoor skills, trips, making friends.
But guide them, if you need to, toward Scouting's role in foster-
ing a boy’s personal growth—the “growth values” of citizenship,
character, ideals, and overall fitness.

As they discuss this, help them understand that they, them-
selves, are among the influences that cause such growth values
to take root. And it’s part of their job as junior leaders to use this
influence.

Caution: Don't let this discussion bog down in abstractions and
semantics.

Give each Scout a copy of the patrol leader job description
sheet. Explain that this is a summary of their chief duties, and
that you'll “walk through” it together to get an overall idea of
what their job entails. As you do so, encourage them to react
with comments and questions. Invite them to make notes on
their sheets. Be aware that some of these topics can generate
exciting discussion, but be careful not to let it run on too long.
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Expectations

A—16

These are the duties in the job description with potential for
discussion:

* Plan and lead patrol meetings and activities. (Can others help?
Who? Who has to take the first step?)

¢ Keep patrol members informed. (Informed of what? Make the
point that the patrol leader is the main pipeline for conveying
patrol leaders’ council decisions and other important
information.)

¢ Share leadership by giving each patrol member a job and
keeping each job filled. (Have everyone turn to the list of
patrol jobs in the Patrol Leader Handbook. Ask if they can
think of any other possibilities. Ask if they feel they are
responsible for what someone else in the patrol does. Ask how
they would replace a dropout.)

* Represent the patrol at all patrol leaders’ council meetings
and the annual program planning conference. (Ask how they
can be sure what their patrols want or need. What if the patrol
leader disagrees with something the rest of the patrol wants?)

¢ Prepare the patrol to take part in all troop activities. (How will
the patrol leader know what these activities are and when they

are scheduled?)

¢ Develop patrol spirit and control. (What is patrol spirit? How
can you stimulate it? Could it affect control?)

¢ Work with other troop leaders to make the troop run well.
(What might happen if a patrol leader doesn’t work as part of
the team?)

¢ Know what patrol members and other leaders can do. (Is this
important? Why? What can a patrol leader do if some member

of the patrol is weak in some area?)

¢ Set a good example. (How can the patrol leader persuade
other guys to advance if he doesn’t advance?)

* Wear the uniform correctly.
(Photocopy for Scout'’s use.)

¢ Live by the Scout Oath and Law.

Tell the patrol leaders that all the points in the job description
just discussed add up to leadership and service and that, in addi-
tion, they are expected to participate in junior leader training.
(They're starting that right now, and there will be further oppor-
tunities later on. Ask them to write down the date of the next
training session.)



Resources

Learning is Continuous

Questions

Assign Tasks

Now tell them it’s time to turn the discussion around to what the
patrol leaders can expect from you. Tell them that you have
reviewed what they are expected to do, and it’s a big job, but
they are not expected to do it alone. They can expect the follow-
ing from you:

* You will be available for discussions or phone calls (give the
best times).

¢ You will back up their decisions within reason (give some
examples).

e You will listen to their ideas and give them consideration.
¢ You will be fair.
¢ You will listen to all sides of any issue.

* You will set a good example for them (uniform, language, atti-
tude, etc.).

Refer to the patrol leader job description sheet and point out the
resource list included on it. Flip through the Official Patrol
Leader Handbook and the Boy Scout Handbook, pointing out
specifics. Suggest that they review the books to refresh their
memories because this can help them in their job.

Tell them that this is just the beginning of the help you will be
giving each of them to do this important job. In fact, most every-
thing the Scout does will contribute to his training. Tell them
that they can qualify to wear the “Trained” strip on their uni-
forms after participating in your troop junior leader training out-
ing. Announce the scheduled date and say that you expect them
to attend.

Give each Scout an opportunity to ask any questions he has.
Answer them as well as you can.

Now, give each Scout a simple, job-related assignment to do
within the next week, such as:

¢ Improve a specific uniform item.
¢ Plan a simple game for a troop activity using the Official
Patrol Leader Handbook.

* Plan a patrol menu for a weekend campout, including quanti-
ties and cost.

A—16



Follow Up

Build Relationships

A—16

Be certain that you follow up with each Scout as you both
agreed, so you can mutually evaluate his assignments. Always
be prepared for his next assignment at the follow-up meeting.

Express to each Scout that this meeting was really a “get
acquainted” meeting and that you hope that it will be the first of
many such meetings. Help him understand that you encourage
him to discuss anything with you; be sincere. Give him a firm
Scout handshake and a big smile and tell him how much you
enjoyed the get-together.



Junior Leader Job
Description for
Patrol Leader

Introduction

When you accepted the position of patrol leader, you agreed to
provide service and leadership in our troop. That responsibility
should be fun and rewarding. This job description provides some
of the things you are expected to do while serving as a junior
leader. You should make notes on this sheet as you participate
in an introduction to leadership conference with an adult troop
leader.

Responsible to

Senior patrol leader

Specific Duties ¢ Plan and lead patrol meetings and activities.
¢ Keep patrol members informed.
* Assign each patrol member a job and supervise him.
¢ Represent the patrol at all patrol leaders’ council meetings
and at the annual program planning conference.
¢ Prepare the patrol to take part in all troop activities.
¢ Develop patrol spirit and control.
* Work with other troop leaders to make the troop run well.
¢ Know what patrol members and other leaders can do.
¢ Set a good example.
¢ Wear the uniform correctly.
¢ Live by the Scout Oath and Law.
Resources As a patrol leader, there are many resources available to you to

help you do your job. These include people such as your Scout-
master, assistant Scoutmasters, troop committee members, your
fellow troop junior leaders, teachers, religious leader, and com-
munity leaders. Some literature resources that can help you are:
¢ Boy Scout Handbook

¢ Official Patrol Leader Handbook

¢ Woods Wisdom, Troop Program Features

A—16



¢ Fieldbook

¢ Boy Scout Songbook

¢ Boy Scout Requirements (advancement)
* Boys’ Life magazine

* Merit badge pamphiets

¢ Copy of troop rules and policies

¢ Troop and patrol rosters

¢ Activity calendars (troop, district, school)
¢ Patrol Record Book

¢ First Class Tracking Sheet

¢ Campfire planner sheets

* Troop meeting planning sheets

¢ BSA equipment catalog

Notes

A—16
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RELATIONSHIPS DIVISION

BOY SCOUTS OF AMERICA

SCOUTING—A RESOURCE FOR COMMUNITY ORGANIZATIONS

Many community organizations vitally concerned with
youth do not understand that Scouting is an educational
resource for them.

Following incorporation in 1910, this movement became
increasingly popular throughout America. The Congress of
the United States recognized Scouting’s potential as an
educational resource for groups interested in a positive pro-
gram for youth. In 1916, the Congress, representing the people
of the United States, granted a charter to the Boy Scouts of
America to make the program available through community
organizations.

Under the authority of its congressional mandate, the Boy
Scouts of America issues two kinds of charters in each local
council area.

One type of charter is issued to a community organization
or group. The purpose is to use the Scouting program under
its own leadership to serve the youth and families for which
it has concern and which will help it accomplish its own
objectives.

The other type of charter is issued to a local Scouting coun-
cil to: (1) provide service to help chartered organizations be
continuously successful in their use of the Scouting program
and (2) extend an invitation to other community groups to use
the program—interpreting how it will help them.

A Scouting district, which is a geographic subdivision of a
council, has these same two responsibilities in that part of

the council which it serves. It is the structure closest to the
organizations, families, and youth who benefit from the

No. 4-410

A—17

program; therefore, it is a most important part of the total
Scouting structure. (Where Exploring is divided into geo-
graphic sections, this would similarly apply.)

It may be helpful to consider Scouting in two ways: (1) the
program of the Boy Scouts of America—Cub Scouting, Boy
Scouting, Varsity Scouting, and Exploring—designed to help
develop in youth desirable qualities of character, to teach and
promote the skills of Scouting, to train them in the responsi-
bilities of participating citizenship, and to develop in them
fitness—based on duty to God and country—and (2) the sup-
port service of the Boy Scouts of America—delivered to the
community organizations and groups by the local council
through its district operation, all for the purpose of assisting
the chartered organizations using the program. Additional
support comes to the local council from the national organi-
zation through its regional structure and substructure.

This plan has worked—nearly 75 million lives have been
directly touched by community organizations of the United
States through their use of the Scouting program, supported
by the local councils of the Boy Scouts of America.

The history of Scouting gives the key to its purpose and suc-
cess. The movement spread dramatically because the leaders
of community organizations recognized its value to them in
positively influencing youth. When Scouting is properly under-
stood as a resource, organizations will use it more effectively,
delivering a quality program to more youth.

To achieve its ultimate effectiveness, the Boy Scouts of
America must, with singleness of purpose, make a total
commitment of its resources to help community organi-
zations serve youth.

1989 Printing



THE CHARTERED ORGANIZATION REPRESENTATIVE

The chartered organization representative is automatically a vot-
ing member of the council and the district upon selection or
appointment by the head of the chartered organization. The
individual must be registered with the BSA and be a member of
the chartered organization. There is only one chartered organi-
zation representative for each chartered organization regardless
of the number of units.

The Chartered Organization Representative Is:
1. Head of the chartered organization’s Scouting department.
2. An active and involved member of the district committee.

3. A member of the local council representing the interests of the
chartered organization.

The Chartered Organization Representative Does:

¢ Help recruit the right leadership. The best available unit leader
and one or more assistants will assure success.

¢ Encourage participation in training opportunities. In order to
deliver the Scouting program, a leader must know what the
Scouting program is. Training provides this. Monthly roundta-
bles give valuable program support.

* Promote well-planned programs. Boys and young adults stay
in Scouting because of the program. A myriad of resources is
available and help is close at hand.

¢ Act as liaison between the units and the organization. It’s impor-
tant that officers of the chartered organization are aware of its
units’ programs. It’s also important to see that the policies of
the chartered organization are carried out by each of its units.

* Organize enough units. If the organization’s goal is to serve
youth of all ages, units must be made available. The chartered
organization representative can stimulate the organization of
additional Scouting units.

* Promote recruiting. Boys and young adults continually outgrow
the program of a unit. This is perfectly natural. A regular recruit-
ing plan is needed and this should include contact with par-
ents to secure additional leadership.

* See that members graduate from one program phase to the
next. Scouting is designed to move a boy from Tiger Cubs to
Cub Scouting, to Boy Scouting, Varsity Scouting, and Explor-
ing. Encourage the graduation of youth members to retain their
interest in Scouting and in the chartered organization.

¢ Assist with rechartering. The chartered organization represen-
tative should be the catalyst in this function. Make sure all units
conduct a charter review and have a charter presentation.

No. 14-618

Encourage units to earn the National Quality Unit Award.

Suggest Good Turns. There are ways that Scouting units can
offer service to their chartered organization.

Encourage unit committee meetings. Regular meetings of the
unit committee are important to see that all functions are
covered and that the unit leadership is properly supported.

Cultivate organization leaders. Be sure the leaders of the char-
tered organization are kept informed about and are incolved with
their Scouting units.

Encourage outdoor programs. Three-fourths of *'Scouting’’ is
“outing.”” Youth members respond to a vigorous outdoor
program.

Emphasize advancement and recognition. Regular boards of
review, courts of honor, parents’ nights, Cub Scout pack recog-
nitions, and the adult-type recognitions in Exploring are impor-
tant to youth members. Whether or not the chartered organiza-
tion is a religious body, careful attention should be given to the
religious emblems program of the members’ various faiths.

Bring district help and promote its use. The coordinator’s most
important job as a functioning member of the district commit-
tee is to mobilize the district’s resources in support of the organi-
zation and its units. A wealth of program assistance and
resources is available. Professional and volunteer help is close
at hand to help in problem solving.

Use approved unit finance policies. Scouting units should plan
to “pay their own way.” The Boy Scouts of America and the
chartered organization have definite standards on unit money-
earning projects. It's important that these standards be followed.

Encourage recognition of leaders. Scouting leaders devote an
enormous amount of time, effort, energy, and money in their
service to youth. It's vital that the chartered organization be
aware of this and provide suitable recognition. Sometimes a
sincere ‘“‘thank you” is all that’s needed; a plaque, certificate,
or other item can be a tangible and much-appreciated form of
recognition.

Cultivate resources. Each chartered organization is made up
of members who have enormous resources available to be mobi-
lized. Learn the needs of the units and explore ways to meet
those needs through chartered organization members.

Represent your organization in the district and council. As a
voting member, your voice is important. Service on one of the
district operating committees in an area related to your own per-
sonal talents and interests will be a rewarding experience.

1989 Printing
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Troop number Chartered organization
Town

District

.

*2.

*7.

BOY SCOUT TROOP

NATIONAL QUALITY UNIT AWARD

COMMITMENT
USE DURING 1990 TO MAKE A COMMITMENT FOR THE COMING CHARTER YEAR

Boy Scout Troop Commitment—Unit must achieve six of nine to qualify as a Quality Troop.

(Three (*) required, plus an additional three = total of six)

State Recharter month

Council

coming
Year

Mark yes (Y) or no (N) in the box for each item.

Training. The Scoutmaster will complete fast-start training and Scoutmastership Fundamentais.

Two-Deep Leadership. We will have one or more assistant Scoutmasters registered, trained, and active.

Planned Program. Our troop will conduct an annual program planning conference, publish an annual
troop program calendar, and present it to parents at a family activity.

Service Project. Will conduct a service project annually, preferably for the chartered organization or
the community.

Advancement. Sixty percent or more of our Boy Scouts will advance a rank, or we will have a 10 percent
increase in total rank advancement over a year ago. Approved rank advancements for this recognition
include Tenderfoot, Second Class, First Class, Star, Life, and Eagle.

Number of Boy Scouts at the beginning of the current troop charter year.

Number of these Boy Scouts who will advance a rank during the troop charter year.
Percentage of these Boy Scouts who will advance a rank during the troop charter year, or
Percentage of rank increase over a year ago.

Boys’ Life. Fifty percent or more of our Boy Scout members will subscribe to Boys' Life magazine, or we
will have a 10 percent increase over a year ago.

Number of Boy Scouts subscribing at the beginning of the current troop charter year,
Number of Boy Scouts who will subscribe at the beginning of the next troop charter year.
Percentage increase in subscriptions over a year ago, or

Percentage of Boy Scouts subscribing at the beginning of the next charter year.

Outdoor Activities. The troop will conduct six highlight activities (such as hikes, campouts, trips, tours,
etc) and attend a Boy Scouts of America long-term camp.

Membership. We will recharter with an increase in youth registered over a year ago.
Number of Boy Scouts registered at the beginning of the current charter vear,

Number of Boy Scouts who will register at the beginning of the next charter year.
Increase or decrease over a year ago.

Patroi Method. We will conduct Troop Junior Leader Training as outlined in the Scoutmaster Handbook
and hold monthly patrol leaders’ council meetings.

Achieved National Quality Unit Award last year O Yes CONo

Date

Commissioner Scoutmaster

Instructions. Use ballpoint pen.
Top Sheet. Council copy. Submit to council service center.
Bottom Sheet. Unit copy. Back contains interpretation for Quality Unit Award.

UNIT COPY A—18



Major features

» Recognitions and commitment goals are established on the troop charter vear.

¢ Each troop signs up at the beginning of its charter vear and qualifies for the award at the close of its charter year.

o During the month after the charter renewal, a review is conducted by a councii representative, usually a commissioner,
to determine if the troop qualifies as a Quality unit for the past year and to make commitments for the coming year.

Recognition

For troops. Pennant streamer for flagpole or room display (no charge), and plaques for selected adulits.

For individuals. All Boy Scouts and adults of a troop qualifying for the Quality Unit Award are eligible to wear a recognition
emblem on their uniform and a quality pin on civilian clothing. (Emblems, pins, plaques, and streamers are ordered
from the locai council service center.)

INTERPRETATION OF COMMITMENTS FOR THE QUALITY TROOP AWARD
Aim to achieve a "ves” on all nine commitments. You need six to qualify for the Quality Troop Award. This includes all

of the three starred (*) items, pius a minimum of three of the additional items.

*1. Training. Trained leaders are an essential part of quality troop operation. The new Scoutmaster must complete
fast-start training within 90 days of sefection and registration. The Scoutmaster must have completed the
Scoutmastership Fundamentais course.

*2. Two-Deep Leadership. The troop must have two-deep leadership. At least one assistant Scoutmaster must be active,
registered, and trained as indicated in (1) above.

3. Planned Program. The patrol leaders’ council conducts the annual program planning conference. After the
Scoutmaster obtains the troop committee’s commitment of support for the program, copies are shared with
everyone related to the troop, including parents.

4. Service Project. Consider your chartered organization as your first preference. A community service program is
another choice. Or, if you would like to help Scouting in other countries, funds can be transmitted to your local council
for the World Friendship Fund.

5. Advancement. Set objectives for advancement using the spaces on your commitment sheet. Additional Boy Scouts
enrolled during the year are not figured in the percentage. Only those Boy Scouts listed on the charter application
at the beginning of the charter year are counted at the end of the charter year.

Examples:
__ 30 Boy scouts registered at the beginning of the troop charter year.
18 of these Boy Scouts advanced a rank during the year.
__60 __ percent of these Boy Scouts advanced a rank (commitment is met).
OR

25 percent advanced a rank last charter year.
__80 __ percent advanced a rank this charter year.
__ 15 percent increase in number of boys advancing over a year ago (commitment is met).
(Note: Those Scouts who are already Eagle Scouts may be counted as achieving a rank advancement)

6. BOY'S LIFE. Set objectives for Boys' Life magazine on this commitment sheet. It is recommended that 100 percent
of your troop families subscribe. Part of the troop's annuai budget shouid inciude Boys’ Life magazine.

*7. Outdoor Activities. A quality troop must attend a BSA long-term camp each year. Troops are encouraged to have
an outdoor activity every month. At least six highlight activities are required, in addition to long-term camp.

8. Membership. Conduct a membership inventory and personally invite Boy Scouts who are missing meetings. Plan
aprogram to invite new boys and Cub Scouts as they reach Boy Scout age. Use the spaces on the commitment sheet
to set objectives for the troop charter year.

*9. Patrol Method. The purpose of the patrol leaders' council is to plan and run troop activities and to train the patrol
leaders. In @ Quality Troop, the Scoutmaster places a top priority on both training and monthly meetings of the
patrol leaders’ council.

STEPS

1. Attach the council copies of both the achievement and commitment forms to the Quality Unit Recognition Order
Form, No. 14-238E, and submit to the council service center.

2. Piace National Quality Unit Award program on your troop committee agenda each month to check progress.
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Youth Training Digest

Training plans for youth leaders form a continuing cycle.
Each element leads to the next. As soon as recruited, the
youth leader enters the cycle with an introductory
explanation

CUB SCOUTING

INTERVIEW
TROOP
JUNIOR >
LEADER PERFORMANCE
TRAINING N\

COUNSELING

DEN CHIEF TRAINING

Initial Interviews. Recruiting, orientation, and on-the-job
training interviews conducted by the Scoutmaster, Cub-
master, and den leader. Designed to get the new den chief
off to a good start. (Scoutmaster Handbook, Cub Scout
Leader Book, Den Leader’s Book)

Den Chief Training Conference. A 1-day adventure in
skills, activities, and programs the den chief can use in the
Cub Scout or Webelos den. Conducted on a council, dis-
trict, or cluster-pack basis by the Cubmasters, den
leaders, and experienced den chiefs involved. (Den Chief
Training Conference, No. 6450)

Ongoing Counseling. Regular planning and performance
meetings with the den leader, supported by the Cubmaster
and Scoutmaster. (Cub Scout Leader Book, Scoutmaster
Handbook)

Troop Junior Leader Training. The den chief continues
his leadership training as a junior leader of the Boy Scout
troop.

of the job and its duties. From there, the cycle carries the
youth through the process of increased training for added
responsibilities.

BOY SCOUTING

INTRODUCTION
T0
LEADERSHIP

COUNCIL _
JUNIOR _\ . N DISTRICT
LEADER ~ ) | FADER
PERFORMANCE
TRAINING /¢
CONFERENCE WORKSHOP
TROOP
JUNIOR
LEADER
TRAINING

BOY SCOUT JUNIOR LEADER TRAINING

Introduction to Leadership. Initial briefing of the newly
selected troop junior leader. Conducted by the Scoutmas-
ter. (Scoutmaster Handbook)

The District Junior Leader Workshop. 1-day orientation
on the job and skills of the junior leader and adult leaders.
Conducted on a district or cluster-troop basis by the Scout-
masters and senior patrol leaders involved. Sets up the
troop for troop junior leader training. (Junior Leader Orien-
tation Workshop, No. 6520A)

The Troop Junior Leader Training. Conducted by the
Scoutmaster and senior patrol leader for junior leaders. A
weekend devoted to building the leadership team and
planning the troop program. Outlined in the Scoutmaster
Handbook, No. 6502.

The Council Junior Leader Training Conference. A
weeklong experience featuring Scoutcraft and leadership
skills. (Junior Leader Training Conference, No. 6535)

National Junior Leader Instructor Camp. Conducted at
Philmont Scout Ranch, this supplemental training is
designed to prepare Boy Scout junior leaders for positions
of leadership in support of the local junior leader training
conference.
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VARSITY SCOUTING

INTRO%JCTION
LEADERSHIP,

DISTRICT AND—> k > TEAM
COUNCIL PERFORMANCE LEADERSHIP
SPECIAL /= Ve MEETINGS
EVENTS
[
TEAM
LEADERS’
SEMINAR

VARSITY SCOUT YOUTH LEADER TRAINING

Introduction to Leadership. Initial briefing of newly selec-
ted Team Youth Leader, conducted by Coach. (Varsity
Scout Youth Leader Training, No. 7874)

Team Leadership Meetings. Further development of
youth leaders is provided by the coach and other Adults.
(Varsity Scout Leader Guidebook, No. 7874)

Team Leaders’ Seminar. A weekend experience con-
ducted by the Coach and captain as basic training for their
own youth leaders. (Varsity Scout Youth Leadership Train-
ing, No. 7874)

District and Council Special Events. Special Varsity
Scout workshops and training camps conducted by the
district and council.
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EXPLORING

BRIEFING

EXPLORER
PRESIDENTS > »/  POST
ASSOCIATION PERFORMANCE OFFICERS’

SEMINAR

TRAINING \ e

[

EXPLORING
PROGRAM
CONFERENCE

EXPLORER POST OFFICERS’ TRAINING

Officers’ Briefing. A briefing session by the Advisor as
soon as the new officers are elected. Sets the posts up for
the post officers’ seminar. (Explorer Leader Handbook, No.
6636)

Post Officers’ Seminar. Conducted by a single post for
its own officers or on a cluster-post basis under the leader-
ship of the Advisor and post president. A weekend spent
with officers’ duties, leadership skills, and the details of
post program planning. (Explorer Leader Handbook, No.
6636)

Explorer Program Conference. An activity of the council
Explorer presidents’ association. Provides additional train-
ing and activity information for the post president and
Advisor.

Explorer Presidents’ Association Training. Conducted
by a single council or on a cluster-council basis. Designed
to improve the role of the Explorer presidents’ associa-
tion’s support of post programs. (Exploring Training Guide,
No. 6638)





